CALL FOR PARTNERS
Erasmus+ KA152 Youth Exchanges & KA153 Training Courses — Romania, 2027
We are looking for partner organisations from across Europe to join our Erasmus+ mobility project taking place in Romania throughout 2027 — a Training Courses (KA153) for youth workers. 
The project profile in this document sets out its aim, objectives, activities, target group, expected results, and the partner profile we are looking for. The table below gives a quick overview of the opportunities; full profile follow on the next pages.

Overview of the Projects:

	#
	Project
Title
	Type
	Location
	Dates (2027)
	Countries
	Total Participants

	1
	Connect & Reflect
	KA153 – TC
	Baia Mare,
Romania
	2 June 2027 – 10 June 2027
	8 (7 + Romania)
	32
4 / partner



1
KA153 — Training Course for Youth Workers
Project Title: Connect & Reflect
	Type
	KA153 Training Course
	Location
	Baia Mare, Romania

	Arrival – Departure
	2 June 2027 – 10 June 2027
	Activity days
	3–9 June 2027

	Duration on site
	9 days
	Countries involved
	8 (incl. host country)

	Partner organisations sought
	7
	Participants per partner
	4

	Total participants
	32
	Type of mobility
	Staff / youth workers


Why this project
Reflection is the hinge on which non-formal learning turns — the learning cycle only closes if debriefing is done well — yet in practice it is often the most rushed, least structured part of a mobility programme. AI-supported prompting tools can help facilitators structure deeper reflection, but only when used as a supervised aid, never as a replacement for human facilitation and judgement.
Aim
To build youth workers' capacity to design and lead AI-supported, human-supervised reflection and debriefing processes.
Specific objectives
1. Understand where AI tools genuinely strengthen reflective practice, and where they don't
1. Co-design debriefing protocols that combine AI-generated prompts with facilitator judgement
1. Address the ethical and data-protection questions raised by using AI in personal, reflective conversations
Activities
1. Hands-on trials of AI-supported reflection tools
1. Protocol co-design workshops
1. Ethics and data-protection case studies
1. Peer-supervised practice debriefs
1. A closing session on adapting protocols to different age groups and contexts
Who should take part
Youth workers and facilitators who regularly run debriefing or reflection sessions within mobility or non-formal education programmes.
Partner profile we are looking for
Organisations that run youth mobility or non-formal learning programmes and want to strengthen the quality of their reflective practice.
Expected results & indicators
1. At least one reusable debriefing protocol co-designed per partner delegation
1. 80% of participants reporting increased confidence in facilitating structured reflection (Youthpass self-assessment)
1. A shared ethics checklist for AI-supported reflection, usable across all partner organisations
EU priorities addressed: Digital transformation — responsible, human-supervised use of AI.


Yellow Shirts Romania – About Us
About Yellow Shirts Romania
Yellow Shirts Romania is a non-profit youth organisation based in Baia Mare, in Maramureș County, northern Romania. What began in 2007 as an informal group of young people taking their first steps in Youth in Action projects became, in 2010, a formally registered NGO — and has been growing steadily ever since.
Our mission is to create educational contexts — formal, non-formal and informal — for the personal and professional development of young people, helping them integrate into their communities, discover new cultures, and build the competences they need for active, engaged lives.
We work in a distinctive social context. Baia Mare is a town shaped by the collapse of its mining industry in the early 2000s, which triggered labour migration and left many children and young people growing up with relatives while their parents work abroad. At the same time, it is a genuinely multicultural town — home to Romanian, Hungarian, Ukrainian, Roma, Jewish and other communities — which makes it a meaningful, lived-in setting for youth work on inclusion, diversity and intercultural learning, rather than a theoretical one.
Key objectives
1. Support formal, non-formal and informal education for our beneficiaries and members
1. Provide educational programmes and open access to partnerships
1. Deliver training in our areas of expertise
1. Promote multi-directional communication and cooperation — locally, regionally, nationally and internationally
1. Exchange information, tools and good practice with organisations working toward similar goals

Areas of Expertise
1. Entrepreneurship & Employability — counselling on jobs, internships, CVs, cover letters and interview preparation
1. Social Inclusion — working with young people facing social, economic, cultural or geographic disadvantage
1. Arts & Intercultural Dialogue — using creative expression to promote multiculturalism and mutual understanding
1. Non-formal Education — designing and delivering training courses, workshops and seminars, from local to international level
1. Volunteering — local volunteering plus international volunteers through EVS / European Solidarity Corps since 2014
1. Sport — local sport activities, amateur championships, and volunteering at sporting events
1. Holistic Youth Work — methods and tools that support young people's mental health, wellbeing and self-development
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