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Background
Although maternity leave policies exist across Europe, many women experience significant psychological, emotional, and professional challenges when returning to work after childbirth. Most workplaces expect employees to resume full performance immediately, without considering postpartum recovery, mental health, changing family responsibilities, or professional identity transitions.
This abrupt return often results in:
· Burnout 
· Anxiety and stress 
· Reduced job satisfaction 
· Career interruption 
· Lower female labour market participation 
· The "Motherhood Penalty" 
While legal frameworks regulate maternity leave, there is currently no practical, human-centred model supporting a gradual and sustainable return to work.
POST-WORK aims to fill this gap.

Overall Aim
To develop an evidence-based Human-Centred Gradual Return-to-Work Model that supports women returning to work after childbirth while helping organisations create more inclusive and sustainable workplace practices.

Specific Objectives
· Support women's psychosocial wellbeing during the postpartum return-to-work process. 
· Develop a practical Gradual Return-to-Work Protocol (GRWP) for employers and HR professionals. 
· Train adult education professionals and HR staff to provide specialised support. 
· Increase organisational awareness of postpartum needs. 
· Promote gender equality and labour market inclusion. 
· Produce an open-access educational toolkit adaptable across Europe. 

Target Groups
Primary Target Group
· Women returning to work after maternity leave (0–24 months postpartum) 
Secondary Target Group
· Adult education trainers 
· HR professionals 
· Career counsellors 
· Social workers 
· Organisations supporting women's employment 

Main Activities
1. Project Management
· Coordination 
· Quality assurance 
· Communication 
· Financial management 

2. Joint Staff Training (JSTE)
An international training event where professionals will learn:
· Psychosocial resilience 
· Mindfulness techniques 
· Gender-sensitive HR approaches 
· Gradual return-to-work practices 

3. Development of the POST-WORK Toolkit
The project will create an Open Educational Resource including:
· Gradual Return-to-Work Protocol 
· Micro-Mindfulness exercises 
· Burnout prevention tools 
· HR Guidelines 
· Practical exercises 
· Case studies 
· Organisational recommendations 

4. Local Pilot Workshops
Each partner country will organise workshops with postpartum women to test and validate the developed methodology.

5. Dissemination
· Social media campaign 
· Final webinar 
· EPALE 
· Erasmus Project Results Platform 
· Open-access toolkit in multiple languages 

Expected Results
· One multilingual Hybrid Toolkit (OER) 
· Gradual Return-to-Work Protocol (GRWP) 
· 12 trained professionals 
· At least 60 women directly supported 
· Improved psychosocial wellbeing 
· Increased organisational awareness 
· Better retention of women in employment 

Innovation
Unlike traditional return-to-work programmes that focus solely on the employee, POST-WORK addresses both the individual and the workplace.
Its main innovations include:
· Human-centred gradual return model 
· 40–60–80 Workload Model 
· Micro-Mindfulness practices for working mothers 
· [bookmark: _GoBack]Combination of psychosocial support and HR policy 
· Practical toolkit for organisations 

Erasmus+ Priorities Addressed
· Inclusion and Diversity 
· Gender Equality 
· Mental Health and Wellbeing 
· Adult Education Capacity Building 
· Digital Transformation (OER resources) 
· Environmental Sustainability (digital-first dissemination) 

Long-term Impact
POST-WORK seeks to establish a sustainable European model for postpartum work adaptation. By empowering both women and organisations, the project aims to reduce burnout, improve women's labour market participation, strengthen inclusive workplaces, and contribute to a more gender-equal European workforce. 

