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MOBILITY IN EUROPE

GLOBAL MOBILITY: 6.9 MILLION WORLDWIDE
MOBILITY WITHIN AND TOWARDS THE EU: 2.1 M (30% OF GLOBAL MOBILITY)
INTRA-EU STUDENT MOBILITY: 1.9 MILLION (28% OF GLOBAL MOBILITY)

STUDENTS IN MOBILITY OUTSIDE THE EU
Allemagne : 460K étudiants 
Royaume-Uni: 430K étudiants
France : 430K étudiants
Espagne : 240K étudiants

STUDENTS PRESENT IN EUROPE:
FROM AFRICA: 900K (43%)
FROM ASIA: 650K (31%)
FROM EUROPE (NON-EU): 300K (14%)



Shortage of staff for international student
reception 1/450

(EUROPEAN UNIVERSITY ASSOCIATION)

PROBLEMS FACED BY
INTERNATIONAL STUDENTS

Overly complex administrative procedures

Translation and legalisation of
documents are too costly and complex

Signs of psychological distress

72%

46%

Limited information on the chosen programme 39%

Choosing a university without guidance 34%

48%
Eurostudent VII

European Commission

ESNsurvey 2021

ESNsurvey 2021

European Student Network

Students surveyed who did not have
access to a reception office

In 2024, the EU hosted more than 1.9
million international students.

DIFFICULTIES IN INTERNATIONAL
STUDENT RECEPTION SERVICES

34%

+37%
over 10

years

(EUA)

(EUROSTAT)



STUDENTS

PUBLIC
SERVICES

UNIVERSITIES /  HIGHER
EDUCATION INSTITUTIONS

ASSOCIATIONS

Smooth IA is a predictive artificial intelligence integrated into the Smooth platform,
developed by Dieng Innovation and founded by Cheickh Amadou Bamba Dieng. It

guides international students throughout their journey and provides universities,
higher education institutions, associations, and public services with real-time

monitoring to strengthen reception, integration, and student success.
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Smooth Association is a support structure currently being developed, which will assist
students through in-person or remote consultations. It will rely on the Smooth platform to

manage the reception, support, and orientation of international students, combining human
guidance with digital tools to facilitate their integration and success. The association will be led

by Khaoula Legliti.
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I M M E R S I O N  I N  F I E L D  S U P P O R T  P R A C T I C E S
Provide immers ion in  real- l i fe  support  act iv i t ies  for  internat ional  and vulnerable  populat ions .
 G ive access to  in-person and remote consul tat ion processes .

F E E D B A C K  &  A D A P T A T I O N
Encourage analys is  of  observed pract ices .
 Support  the adaptat ion of  the Smooth
Associat ion model  to  f ie ld  real i t ies .

K N O W L E D G E  T R A N S F E R
Share methodologies  for  administ rat ive ,  socia l ,  and
or ientat ion support .
 Present  tools ,  processes ,  and operat ional  f rameworks
used on a dai ly  basis .

O B S E R V A T I O N  &  P A R T I C I P A T I O N
Al low superv ised part ic ipat ion in  support  act iv i t ies .
 Faci l i tate  understanding of  real  user  needs and
chal lenges .

M O N I T O R I N G  &  E X C H A N G E S
P art ic ipate in  regular  exchanges (≈  4h/week) .
 Foster  cont inuous feedback and improvement .

ROLE OF PARTNER HOSTING – SMOOTH IA PROGRAMME (CHEICKH DIENG)#1



S U P P O R T  T O  A D M I N I S T R A T I V E  S T R U C T U R I N G
Share expert ise  on local  administ rat ive procedures for  internat ional  populat ions .
 Contr ibute to  val idat ing the informat ion ,  s teps ,  required documents ,  and
el ig ib i l i ty  condit ions integrated into Smooth IA .
 Ident i fy  gaps ,  inconsistencies ,  and country-speci f ic  requirements .

M O N I T O R I N G  &  C O N T I N U O U S  I M P R O V E M E N T
part ic ipate in  regular  exchanges (≈  4h/week)
contr ibute to  p lat form adjustments
share f ie ld  feedback

S I M U L A T I O N  O F  A D M I N I S T R A T I V E  P R O C E S S E S :
Enable test ing of  user  journeys in  real- l i fe  condit ions .
 Val idate workf lows and decis ion logic  wi th in  Smooth IA .
 Ident i fy  bott lenecks and f r ict ion points .

T E S T I N G  W I T H  T A R G E T  U S E R S
Provide access to  a  group of  users  (students ,
newcomers ,  supported populat ions) .
 Faci l i tate  observat ion of  p lat form usage and
col lect ion of  s t ructured feedback .

ROLE OF PARTNER HOSTING – SMOOTH ASSOCIATION PROGRAMME (KHAOULA LEGLITI) 

I M P A C T  A S S E S S M E N T
Part ic ipate in  regular  exchanges (≈4h/week) .
 Share f ie ld  ins ights  to  improve the p lat form.
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M O B I L I T Y  P R O G R A M M E  –  E R A S M U S  F O R  Y O U N G  E N T R E P R E N E U R S

1 2  T O  1 6  H O U R S  P E R  M O N T H
 F O R M A T :  H Y B R I D  ( O N - S I T E  A N D  R E M O T E )D E P E N D I N G  O N  M U T U A L  A V A I L A B I L I T Y



A d a p t  a  d i g i t a l  s o l u t i o n  t o  r e a l - w o r l d  c o n d i t i o n s
t h r o u g h  d i r e c t  f i e l d  i m m e r s i o n .

D e v e l o p  a n d  v a l i d a t e  t h e  s o l u t i o n  t h r o u g h
d i r e c t  e n g a g e m e n t  w i t h  t h e  h o s t

o r g a n i s a t i o n ’ s  f i e l d  e x p e r t i s e  i n  s u p p o r t i n g
n e w l y  a r r i v e d  a n d  v u l n e r a b l e  p o p u l a t i o n s .

U n d e r s t a n d  t h e  r e a l  n e e d s  a n d  c h a l l e n g e s  f a c e d  b y
b e n e f i c i a r i e s  u p o n  a r r i v a l .

OBJECTIVES



IMPACT OBJECTIVES

R E D U C E  D E L A Y S  A N D  E R R O R S  I N
A D M I N I S T R A T I V E  P R O C E D U R E S  B Y  6 0 % .

R E D U C E  T H E  W O R K L O A D  O F
A D M I N I S T R A T I V E  S E R V I C E S  A N D

A S S O C I A T I O N S  B Y  3 0 % .

I N C R E A S E  T H E  S U C C E S S  R A T E  O F
I N T E R N A T I O N A L  S T U D E N T S  O R  N E W  B Y  3 0 % .

P R O V I D E  U N I V E R S I T I E S  A N D  A S S O C I A T I O N  W I T H
R E L I A B L E ,  A C T I O N A B L E  D A T A  F O R  S T R A T E G I C

M A N A G E M E N T  A N D  P E R F O R M A N C E  R E P O R T I N G .



smooth@dieng-innovation.com

+33 6 86 53 52 36

dieng-innovation.com
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