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Organizational Readiness & Infrastructure:

Governance: Hope and Empowerment Foundation GH LBG (HEF-GH) is governed by a
dedicated Board of Directors and an Executive Team with expertise in vocational training,
educational administration, and healthcare advocacy.

Local Network: We maintain strong working relationships with the Ga North Municipal
Assembly, local traditional authorities, and several vocational training institutes in Accra. This
ensures smooth local authorization for any project activities.

Communication: Our team is fluent in English (the official language for the Sub-Saharan Africa
call) and local languages (Ga and Twi), ensuring seamless communication between European
leads and local beneficiaries.

Safeguarding & Ethics: We have a strict "Zero Tolerance" policy regarding the protection of
children and vulnerable adults, aligning with EU safeguarding standards.

Financial Transparency: We operate with clear financial reporting structures and are ready to
provide any necessary documentation for the EU Financial Capacity check.

Consortium Value-Add:

Beyond implementation, we provide high-quality data collection, community-based needs
assessments, and a "multiplier effect” by utilizing our Faith-Based Empowerment pillar to reach
deep into community social structures





