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1. ORGANISATIONAL BACKGROUND

ATLANTIC BRIDGES HUB is a newly established association currently in an early stage of
organizational-development.
The organization was founded through the joint initiative of professionals with extensive
individual experience in the fields of education, youth work, educational leisure, environmental
education and European cooperation.

Although the association has not yet coordinated European projects as an organisation, its
founding members have direct experience in programmes such as Erasmus+ (KA1l and KA2),
CERV, INTERREG Atlantic Area and Creative Europe, both from participation and from
management, coordination and project writing.

One of the main short- and medium-term objectives is to begin drafting Erasmus+ KA2,
CERV and Creative Europe projects, progressively moving towards the coordination of some of
these projects in cooperation with European partners.

At local and regional level, the members of ATLANTIC BRIDGES HUB have developed
educational, cultural, environmental and sports projects for many years, providing the
organisation with a solid base of practical knowledge, networks and operational capacity from
its earliest stages.

2. VISION, PHILOSOPHY AND LONG-TERM GOALS

ATLANTIC BRIDGES HUB was created with the vocation of becoming an integrated youth-
focused project, rooted in the Galician territory and connected to the European and
international context.

The organisation places at the centre of its vision the relationship between youth, nature
and sustainability, understanding learning in natural environments as a key tool for personal,
social and community development.
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Our approach prioritises environmental education, immersion in nature and educational
leisure as privileged spaces for non-formal learning, value development and awareness-raising
regarding current environmental and climate challenges.

In the medium and long term, ATLANTIC BRIDGES HUB aims to create its own physical
space: an open and dynamic centre that will function as a youth meeting point, an idea
laboratory and an operational base for educational activities in nature.

This space will integrate collaborative work areas, training and creation spaces, as well as
technological resources (fablab, audiovisual tools, applied artificial intelligence and digital
prototyping) at the service of projects with social and environmental impact.

The ultimate objective is to consolidate a model that combines learning in nature,
creativity, responsible technology and social entrepreneurship, fostering innovative solutions for
environmental protection, rural development and the sustainable future of communities.

3. SHORT-TERM OBIJECTIVES

* Promote non-formal education and training.

¢ Encourage active youth participation and volunteering.

* Promote human rights, equality of opportunities, democracy and active citizenship.
¢ Support the social and educational inclusion of women and young people with fewer
opportunities.

¢ Increase international cooperation and intercultural understanding.

¢ Promote the values and principles of the European Union.

* Develop the creative and critical potential of young people.

* Promote sport, outdoor activities and healthy lifestyles.

* Promote environmental education, nature protection and climate action.

¢ Foster social, cultural and environmental entrepreneurship.

e Promote art, culture and local identity.

e Support rural development and territorial sustainability.

e Combat discrimination, racism, hate speech and gender inequality.

4. TEAM AND TEAM MEMBERS

The founding team of ATLANTIC BRIDGES HUB is composed of complementary profiles with
extensive experience in formal and non-formal education, youth work, activity management,
environmental education and European projects.
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Diego Moreiras — Founder (2026) and President

Diego is a qualified teacher with over ten years of professional experience in both formal and
non-formal education with young people in Galicia. For more than six years, he has been actively
involved in the training, management and coordination of youth sports teams in various
disciplines, as well as in the development of educational competences through sport-based
methodologies.

Furthermore, he has worked in the field of non-formal education through summer volunteer
camps and served as a European Project Manager for a period of two and a half years at the
association Lug Open Factory. In this capacity, he was responsible for the organisation,
coordination and monitoring of projects funded by Erasmus+, INTERREG Atlantic Area, Creative
Europe and CERV, acting as the main contact person for international partners and contributing
actively to project drafting processes.

As President of ATLANTIC BRIDGES HUB, he is responsible for the overall coordination of the
association, the preparation and submission of European project proposals, the coordination of
approved projects, and the management of relations with national and international partners.



v
ATLANTIC Erasmus+

BRIDGES HUB Enriqueciendo vidas, abriendo mentes.

Vanesa GOmez Garcia — Secretary and Activities Coordinator

Vanesa holds a degree in Early Childhood and Primary Education, with a specialisation in
Therapeutic Pedagogy, and is specialised in the educational support of children with disabilities.
She has more than ten years of experience in the field of educational leisure, working as an
instructor and director in children’s camps and volunteer camps.

She has participated in environmental volunteering projects in the Cies Islands (Galicia) within
European-level programmes, collaborating with participants from different countries. This
experience has enabled her to work in multicultural contexts, communicate in English, and
develop strong skills in leadership, teamwork and values-based education.

Within the association, Vanesa is responsible for secretarial duties, the coordination of
educational activities, and the organisational monitoring of projects.
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Juan José Blanco Ramos — Treasurer.

“Juanjo” holds a degree in History from the University of Santiago de Compostela and is a
qualified youth leisure instructor and director. He also holds a Master’s Degree in Secondary
Education Teacher Training. He has over twenty years of experience leading youth programmes
at regional and national level, supported by international experiences.

He has worked as an environmental educator and cultural activities guide in natural areas such
as Fragas do Eume and in museum contexts such as the Museo do Pobo Galego, designing
educational experiences that connect young people with nature, cultural heritage and local
identity. He is the founder and CEO of Galicia Eventos y Ocio, an organisation specialised in
educational leisure activities and experiential learning.

Within ATLANTIC BRIDGES HUB, Juan José is responsible for the financial management of the
association and for providing organisational and logistical support to activities and projects.



