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Erasmus+ Capacity Building in the Field of Youth (CBY)

Consortium & Due-Diligence Submission

ORGANISATION IDENTIFICATION CODES

Participant Identification Code (PIC): 873223295
Organisation ID (OID): Registered in the Erasmus+ Organisation Registration System

(OID to be validated by the lead applicant through the portal)

1. Organisation Identification

Full Legal Name: Unique Salateey Humanitarian Assistance Foundation (USHAF Nigeria)
Acronym: USHAF Nigeria

Legal Form: Non-Governmental, Not-for-Profit Civil Society Organisation

Registration Number: IT-7549176

Year of Establishment: 2011

Country of Registration: Nigeria (Erasmus+ Partner Country — Sub-Saharan Africa)
Operational Coverage: Osun, Ekiti, Kwara and Ondo States, Nigeria

Website: www.ushaf.org.ng



2. Legal Status & Institutional Eligibility

USHAF Nigeria is a legally registered, non-profit civil society organisation established in
2011 and operating continuously in Nigeria. The organisation pursues a public-interest
mandate and does not distribute profits to members or founders.

As an organisation legally established in Sub-Saharan Africa, USHAF Nigeria is fully
eligible to participate as a Partner Country organisation under Erasmus+ Capacity Building
actions in the field of Youth (CBY), in accordance with programme rules.

3. Mission & Strategic Focus

Vision

A Nigeria where young people and communities actively participate in democratic life,
prevent civic risks, and sustain peace.

Mission

To strengthen youth-led civic engagement, democratic participation, and community
accountability through early warning systems, truth clarification, and non-formal civic
education.

Strategic Focus

USHAF Nigeria operates as a civic engagement and democratic resilience organisation. Its
work focuses on:

e Youth civic engagement and participation

e Democratic resilience and peacebuilding

e Countering misinformation and civic risk prevention

e Non-formal civic education and youth leadership development

This strategic orientation aligns directly with Erasmus+ Capacity Building priorities related
to youth participation, inclusion, civic competence, and institutional strengthening.



4. Organisational Structure & Human Resources

USHAF Nigeria operates through an integrated civic infrastructure framework referred to as
the Civic Immune System, composed of three complementary pillars:

e Oloébo Alert Network: Community-based early warning and civic risk detection

e Amoye Explainer Hub: Truth clarification, civic education, and counter-
misinformation activities

e Ajumose Community Compact: Community accountability, dialogue, and peace
mechanisms

Human Resource Capacity

e 7 core staff responsible for coordination, programme management, and administration
e Over 100 trained volunteers mobilised annually

e 10 community focal persons across operational states

e Technical advisory support in monitoring & evaluation and capacity building

This structure enables scalable implementation, local ownership, and effective delivery of
Erasmus+ activities at community level.

5. Relevant Experience & Track Record

USHAF Nigeria has demonstrated implementation experience directly relevant to Erasmus+
Capacity Building objectives, including:

o SafeCity Nigeria (2023): Community-based digital reporting and prevention of
gender-based violence, strengthening youth participation and civic accountability.

e Project HEARTS: School-based safeguarding and youth well-being initiative using
anonymous reporting and early intervention mechanisms.

e Project CLEAR: Civic and environmental early warning initiative integrating
misinformation prevention during emergencies.

« Tjoba Awa Ara W4 (2026): Youth-led democratic resilience programme piloting civic
engagement systems across ten Local Government Areas in Osun State.



These initiatives demonstrate practical implementation capacity, youth engagement expertise,
and experience working with multi-stakeholder and community-based approaches.

6. Role & Added Value in the Erasmus+ Consortium

USHAF Nigeria provides Partner Country added value that cannot be replicated by EU-based
partners, including:

e Deep grassroots legitimacy and trusted community access

e Proven youth mobilisation and non-formal civic education capacity

e Tested civic engagement and early warning methodologies

o Contextual knowledge of civic risks, youth participation barriers, and peacebuilding
dynamics in Nigeria

Within the consortium, USHAF Nigeria is well positioned to:

e Lead or co-lead local implementation and piloting work packages
e Support youth capacity-building and civic competence activities
o Contribute to monitoring & evaluation at community level

o Ensure effective dissemination and local multiplier effects

7. Financial & Operational Capacity

USHAF Nigeria maintains proportionate financial and operational systems suitable for
Erasmus+ partnerships, including:

o Transparent bookkeeping and internal financial controls

e Dedicated organisational bank account with dual authorisation

o Digital project management and monitoring tools

o Experience coordinating donor-funded and multi-stakeholder initiatives

These systems provide adequate assurance of financial reliability and operational capacity for
Erasmus+ CBY participation.



8. Governance, Safeguarding & Ethics

The organisation maintains clear leadership, decision-making, and accountability structures.
USHAF Nigeria adheres to principles of:

o Political neutrality and ethical conduct

e Gender equality, inclusion, and non-discrimination
e Youth protection and safeguarding

Safeguarding and risk management principles are integrated into programme design and
implementation, in line with donor and Erasmus+ standards.

9. Sustainability & Long-Term Impact

USHAF Nigeria prioritises sustainability through:
e Community ownership of civic engagement systems

e Youth leadership development and institutional learning
o Knowledge transfer and replication beyond the grant period

Its systems-based approach supports long-term institutional strengthening and alignment with
the Erasmus+ impact logic, ensuring continued benefits after project completion.

10. Key Contact Person

Name: Adebisi Abdullahi
Position: Founder / Executive Director
Email: founder@ushaf.org.ng

Phone: +234 810 423 7328
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