Strategic Vision & Operational Readiness (IYSC)
​1. Who We Are: 
​We are a dynamic youth organization based in Konya, Türkiye, driven by a clear goal: To become professional youth workers and European changemakers.
While we are a new player in the field of Erasmus+ implementation, we distinguish ourselves with thorough preparation, strong theoretical knowledge, and unwavering motivation. We are not "project-tired"; we are energetic, hungry to learn, and ready to work hard.
​2. Our Focus: KA154 & KA152 (Ready for Action)
​We have extensively studied the Erasmus+ Programme Guide and Youth Quality Standards. Our team is specifically structured to implement:
· ​KA154 (Youth Participation): This is our primary passion. We have designed local simulations (like our "Demokrasiya" initiative) and policy dialogue structures. We are ready to execute projects that bridge youth with decision-makers.
· ​KA152 (Youth Exchanges): We have a diverse local network of young people eager to meet their European peers. We are ready to handle all logistical and content-related aspects of a youth exchange.
​3. Management Capacity: "We Manage, Experts Execute"
​We position ourselves as professional Project Operators. We understand that some projects require specific technical expertise (such as Medical/Health or MHPSS - Mental Health and Psychosocial Support).
· ​Our Approach: In such specialized projects, we do not claim to be doctors or therapists. Instead, we act as the Management Hub. We identify and coordinate the necessary experts (psychologists, health professionals) while our team handles the project cycle management, logistics, dissemination, and participant welfare.
· ​Livelihood & Employment: Similarly, for livelihood projects, we manage the "soft-skills" and "social inclusion" layers, ensuring the project runs smoothly while vocational experts deliver the technical training.
​4. Why Partner with a New Organization?
· ​Compliance: Since we are building our reputation, we follow Erasmus+ rules and partner agreements more strictly than anyone else.
· ​Dedication: You will not get "just another partner"; you will get a team that treats your project as their own.
· ​Vision: We are looking for experienced partners to mentor us. In return, we offer our full operational power, local resources, and dedication.

