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	Public body?
	No
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Please briefly present your organization (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).

Visionary Women’s Association (VIKA) is a non-governmental organization founded in 2013 with the mission of empowering women and young people socially, economically, psychologically, and culturally. Operating at local, national, and international levels, VIKA contributes to gender equality, social inclusion, mental well-being, disaster resilience, and sustainable development through inclusive, rights-based, and community-oriented approaches.
Type and Size
VIKA is a medium-sized NGO with 105 registered members and an active volunteer network of 450+ young people. The organization is supported by a core professional team consisting of 3 full-time and 2 part-time staff members, alongside trained volunteers and field experts who contribute to project design, implementation, and monitoring.
Scope of Work
VIKA works across multiple and interconnected thematic areas, including:
· Women’s empowerment and gender equality
· Youth participation and NEET inclusion
· Mental well-being and psychosocial support
· Disaster preparedness, response, and recovery
· Digital transformation and entrepreneurship
· Cultural and creative arts for social change
Since its establishment, VIKA has implemented approximately 30 local projects and more than 10 international projects, particularly under Erasmus+ KA1 and KA2 programmes, as well as nationally funded projects and local grant schemes.
Areas of Specific Expertise and Institutional Capacity
· Women’s Empowerment:
Designing and delivering capacity-building programmes for women in entrepreneurship, digital skills, cooperative development, and leadership.
· Youth Participation and Outreach:
VIKA maintains a strong and sustainable youth engagement model through Visionary Women Student Communities established at three private universities in Istanbul. These student communities function as active extensions of the association within academic environments, enabling direct access to young people and strengthening the dissemination and multiplier effect of project activities.
VIKA provides these communities with project consultancy, mentorship and capacity-building support, particularly guiding them toward club-specific local grant schemes and youth funding opportunities. This model allows student communities to sustain their activities independently, without direct financial support from the association, while remaining actively involved in project management and implementation.
· Mental Well-being and Psychosocial Support:
Developing community-based interventions that promote psychological resilience and emotional well-being, particularly for women and young people affected by social inequality, crisis situations, or disasters.
· Disaster Response and Recovery:
VIKA is accredited by AFAD, Turkey’s official disaster authority, and has established Turkey’s first and only all-women Psychosocial Support and Social Rehabilitation Team. The organization conducts disaster-related work both within funded projects and through independent field interventions, focusing on psychosocial support, social recovery, and community resilience in post-disaster contexts.
· Public Sector Cooperation and Funded Projects:
At the national and local level, VIKA actively collaborates with public institutions and local authorities, including AFAD, the Istanbul Provincial Directorate of the Ministry of Family and Social Services, and district governorships such as Gaziosmanpaşa and Bayrampaşa.
VIKA has successfully implemented nationally approved projects funded by key public bodies, including the Ministry of Culture and Tourism, the Ministry of Youth and Sports, the Istanbul Development Agency, and the Ministry of Interior. These partnerships reflect the organization’s institutional credibility, compliance capacity, and ability to work effectively within multi-stakeholder governance structures.
· Cultural and Creative Approaches:
Utilizing theatre, traditional arts, and creative expression as tools to raise awareness on gender equality, social justice, and social cohesion.
Specific Social Context
VIKA primarily works with women and young people in socially disadvantaged contexts, including rural areas, economically marginalized communities, and post-disaster regions. By integrating empowerment, mental well-being, skills development, public cooperation, and community participation, the organization aims to strengthen individual resilience and foster long-term social sustainability.
Skills and expertise of the staff involved:

Gülçin Mete, Chairwoman of the board
Gülçin Mete is an academic sociologist, social entrepreneur, and cultural practitioner with extensive experience in designing, managing, and implementing national and international projects in the fields of women’s empowerment, youth participation, mental well-being, digital transformation, and disaster resilience. She holds a bachelor’s degree in Political Science and Public Administration, a master’s degree in Applied Sociology, and a PhD in sociology, and currently serves as a Specialist Sociologist-Academic at Istanbul Yeni Yüzyıl University, where she also acts as Rector’s Advisor and Director of the Technology Transfer Office. As the founding president of the Visionary Women’s Association (VIKA), she has led numerous publicly funded and Erasmus+ projects in cooperation with ministries, local authorities, universities, and international partners. Her profile combines strong academic expertise with hands-on project coordination, stakeholder management, psychosocial intervention experience in disaster contexts, and innovation-oriented project development, contributing effectively to quality assurance, institutional partnerships, and sustainable impact.


Dr. Pelin Yantur, Expert
Dr. Pelin Yantur completed her undergraduate studies at Istanbul Bilgi University, Faculty of Economics and Administrative Sciences, and obtained her master’s degree in Economic Law from the same university. She earned her PhD in Economic Policy from Marmara University in 2017, focusing on women’s employment and its challenges in the Middle East, with a comparative analysis of Iran and Turkey. Yantur has extensive experience as a moderator and columnist in various media outlets and currently serves as an economics program moderator at Bloomberg HT. She has authored numerous scientific publications in macroeconomics and conducted significant research on women’s participation in the labor market. As the Director of the Women and Family Studies Application and Research Center at Istanbul Yeni Yüzyıl University, Yantur actively works to promote gender equality and women’s empowerment. She also teaches as a lecturer at the same university, blending academic insights with practical applications to address social and economic issues.
Faruk Talha Tanır, International Relations Coordinator
Faruk Talha Tanır is a graduate of Translation and Interpreting Studies and has additional academic training in Foreign Trade. He completed part of his education in Spain through the Erasmus programme, gaining strong intercultural communication skills. He currently works as the International Relations Coordinator at Visionary Women’s Association (VIKA). In this role, he contributes to the management of EU-funded and national projects, particularly Erasmus+ initiatives. He is actively involved in consortium coordination and ensures effective communication among project partners. Tanır also serves as one of VIKA’s project facilitators, leading training sessions and participatory activities focused on women’s empowerment, youth participation, digital skills, and entrepreneurship.
Onur Cihan is the General Coordinator of Visionary Women’s Association (VIKA) and has been actively involved in the organisation since its establishment in 2013 through various volunteering roles. He is a graduate of Translation and Interpreting Studies and also holds degrees in Foreign Trade and a master’s degree in Visual Communication Design. Since 2020, he has been working as a Project Coordinator in VIKA’s national and local projects. He is involved in project development, proposal writing, and implementation processes. He also contributes to budget management, e-commerce–related project activities, and supports the organisation’s graphic design and visual communication outputs.
Özlem Mutlu has been serving as the Assistant Coordinator at Visionary Women’s Association (VIKA) since 2020 and has been actively involved in the organisation through various volunteering roles. She is a graduate of Business Administration (English) and primarily supports the financial and administrative components of the association and its projects. She contributes to the development and implementation phases of national and international projects, with a focus on budget follow-up and financial coordination. In addition, Özlem is an active member of VIKA’s Psychosocial Support and Social Rehabilitation Team, contributing to field-based activities in disaster and post-disaster contexts.
What are the activities and experience of your organization?
Visionary Women’s Association (VIKA) has extensive experience in designing, managing, and implementing projects at local, national, and international levels. The organisation adopts a holistic and cross-sectoral approach, addressing women’s empowerment, youth participation, mental well-being, disaster resilience, and social inclusion through education, capacity-building, advocacy, and creative methodologies.
1. Women’s Empowerment and Economic Participation
VIKA has implemented numerous initiatives aimed at strengthening women’s economic independence, leadership skills, and access to employment and entrepreneurship opportunities. These activities include training programmes on digital literacy, entrepreneurship, cooperative development, and sustainable income generation.
Key project examples include:
· “Güçlü Kadınlar, Güzel Gelecek” (Strong Women, Beautiful Future):
A comprehensive programme focusing on digital skills development, entrepreneurship training, women’s rights awareness, and cooperative business models.
· “Girişimcilikte Kadın, İşte Kadın” (Women in Entrepreneurship, Women at Work):
A national-level initiative featuring forums, networking events, and capacity-building activities to promote women entrepreneurs and enhance their visibility within the business ecosystem.
These projects have contributed to increased employability, self-confidence, and economic participation among women beneficiaries.
2. Youth Participation, Capacity Building, and Project Ownership
Youth participation is a core component of VIKA’s activities. The organisation actively engages young people—particularly NEET youth—through training, volunteering, international mobility, and project-based learning.
In addition to project-based youth work, VIKA sustains youth engagement through Visionary Women Student Communities established at three private universities in Istanbul. These communities:
· Participate in local and international project activities
· Act as dissemination and multiplier structures
· Design and implement youth-led initiatives
VIKA provides project consultancy, mentoring, and guidance toward local and club-specific grant schemes, enabling these student communities to secure independent funding and sustain their activities without direct financial support from the association.
3. Gender Equality, Social Inclusion, and Creative Advocacy
VIKA integrates gender equality and social inclusion into its activities through innovative and participatory methods, particularly arts-based and community-focused approaches.
Notable projects include:
· “Muteber”:
A theatre-based project addressing gender roles, social norms, and disaster resilience, fostering public dialogue on women’s contributions and social visibility.
· “Women Empowerment for Local Development”:
An initiative supporting women in rural areas through e-commerce training and sustainable business practices, linking local cultural assets with economic development.
These initiatives promote inclusive participation and challenge structural inequalities affecting women and disadvantaged groups.
4. Disaster Response, Mental Well-being, and Psychosocial Support
VIKA has significant experience in disaster-related work, combining project-based interventions with direct field response. The organisation is accredited by AFAD, Turkey’s official disaster authority, and has established Turkey’s first and only all-women Psychosocial Support and Social Rehabilitation Team.
Following major disaster situations, including the 2023 earthquake, VIKA has carried out:
· Psychosocial support activities for women, children, and youth
· Community-based mental well-being and resilience programmes
· Social rehabilitation and recovery-oriented interventions
These activities are implemented both within nationally and internationally funded projects and through independent emergency response actions in cooperation with public institutions and local authorities.
5. Cultural Heritage, Community Development, and Social Cohesion
VIKA uses cultural heritage and creative practices as tools for empowerment and community cohesion. Projects focusing on traditional arts and theatre have enabled women to preserve cultural heritage while generating sustainable income and strengthening social bonds.
Examples include:
· “Geçmiş ve Geleceği Birleştiren Kırkyama Sanatı” (Bringing Together Past and Future Through Patchwork Art):
Revitalising traditional textile arts to support women’s livelihoods and cultural continuity.
· “Kadın İsterse” (When Women Want):
A theatre-based initiative highlighting women’s resilience, leadership, and capacity to overcome social barriers.
6. Research, Advocacy, and Public Sector Cooperation
VIKA actively collaborates with universities, public institutions, and local authorities to support evidence-based advocacy and policy-oriented work. The organisation has partnered with institutions such as AFAD, the Istanbul Provincial Directorate of the Ministry of Family and Social Services, and district governorships including Gaziosmanpaşa and Bayrampaşa.
VIKA has successfully implemented nationally approved projects funded by the Ministry of Culture and Tourism, the Ministry of Youth and Sports, the Istanbul Development Agency, and the Ministry of Interior, demonstrating strong administrative, financial, and reporting capacity within public funding frameworks.

Have you participated in a European Union granted project in the 3 years preceding this application? If yes, please fill in the table below: 
	Year
	Name of EU Programme 
	Reference number and title 
	Name of Applicant/Co-applicant 
	Role 

	2025-2027
	Erasmus+
	Proje 2025-1-TR01-KA220-YOU-000353701: Green & Digital Employment for Youth (GREENCRAFT)
	Visionary Women’s Association
	Coordinator

	2025-2026
	Erasmus+
	2025-1-TR01-KA153-YOU-000304134:
CareerBridge
	Visionary Women’s Association
	Coordinator

	2025-2026
	Erasmus+
	KA154-YOU-31E172E6: Young Women’s Voices Summit
	Asociación LUG OPEN FACTORY
	Partner

	2024-2025
	Erasmus+
	2024-1-TR01-KA155-YOU-000242306: Europe’s Play Route: Explore, Learn, Produce 
	Visionary Women’s Association
	Coordinator

	2024-2025
	Erasmus+
	2024-1-TR01-KA154-YOU-000238726: Virtual - Projection
	Visionary Women’s Association
	Coordinator

	2024-2025
	European Solidarity Corps
	2023-3-TR01-ESC30-SOL-000175588: Disaster Volunteer Network 
	Visionary Women’s Association
	Coordinator

	2023-2024
	European Solidarity Corps
	2023-1-ESC30-SOL-33AE359A: Strong Women, Beautiful Future 
	Visionary Women’s Association
	Coordinator

	2023-2024
	Erasmus+
	2023-1-KA152-YOU-3875B5AA: International Women’s Alliance for Digital Eco-Entrepreneurship
	Visionary Women’s Association
	Coordinator

	2023-2024
	European Solidarity Corps
	2023-1-TR01-ESC30-SOL-000136986: Strong Women, Beautiful Future
	Visionary Women’s Association
	Coordinator

	2023-2024
	Erasmus+
	2022-3-TR01-KA154-YOU-000097089: Women in Entrepreneurship, Women in Business
	Visionary Women’s Association
	Coordinator

	2022-2023
	Erasmus+
	2022-1-TR01-KA210-ADU-000035064: Women Empowerment for Local Development
	Visionary Women’s Association
	Coordinator


National and Local Projects
 
	Year
	Funding organization
	Title of the Project 
	Name of Applicant/Co-applicant 
	Role 

	2024-2025
	Republic of Türkiye Ministry of Interior - Provincial Directorate of Civil Society and Relations

	Kadınların Kalkınmasında E-Dönüşüm ve Fırsatlar (E-transformation and opportunities in women's empowerment)

	Visionary Women’s Association
	Coordinator

	2023-2024
	Republic of Türkiye Ministry of Culture and Tourism
	Kırkyama Sanatı Tasarım Platformu (Patchwork Art Design Platform)
	Visionary Women’s Association
	Coordinator

	2023-2024
	Republic of Türkiye Ministry of Interior - Provincial Directorate of Civil Society and Relations
	Biri Var (There is Someone)
	Visionary Women’s Association
	Coordinator

	2022-2023
	Istanbul Development Agency
	Geçmiş ve Geleceği Birleştiren Kırkyama Sanatı ile Kadınların Güçlendirilmesi (Empowering women through the art of patchwork, bridging the past and the future)
	Visionary Women’s Association
	Coordinator

	2021-2022
	Republic of Türkiye Ministry of Interior - Provincial Directorate of Civil Society and Relations
	Lider Kadınlar, Güçlü STKlar (Leader Women, Powerful NGOs)
	Visionary Women’s Association
	Coordinator

	2019-2020
	Republic of Türkiye Ministry of Interior - Provincial Directorate of Civil Society and Relations
	Ailede İlk Adım İletişim (First step in family: “Communication”)
	Visionary Women’s Assocation
	Coordinator
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