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BRIEF


Shoura for Building National Consensus (Shoura BNC): Is a Non-profit and Non-governmental organization /association that was established by a woman and is run mainly by women since it was started in 2019, as a consultative body to enhance the participatory approach, consultation, consensus on local priorities and emerging national issues  , committed to empowering individuals and communities, with a special focus on vulnerable youth from less opportunities, to unlock their full potential and actively contribute to the three pillars of sustainable development.  In 2025 New management for the organization was established to enhance the capacity and work of the organization.

Shoura BNC focus on KA220- YOU (Strategic Partnerships) and KA220 -ADU projects in the Erasmus+, Capacity Building in the field of Youth (CB-Y) and Vocational Education (VET) field., 
Shoura BNC is a VET provider organization, provide empowerment of entrepreneurship skills in rural areas. we also target NEETS people, poverty pockets, people with less opportunities and disabilities. We 

Shoura BNC organization works with several institutes, “Public institutes” like Universities and Municipalities , also “private initiatives” like NGOs and companies, specially on  the production of the recycling material in collaboration with the above stockholders, recycling solid waste, ceramic and non-metallic mineral waste, sorting, reuse, recycling measures. 

Shoura BNC seeks to be a major player in achieving a positive change in the Jordanian context and globally. Shoura
BNC depends on the participatory approach, consultation and building partnerships to define the societal priorities the affected communities. Also, seeking consensus on developmental issues is considered the work spirit of Shoura BNC.

*Our Vision: Towards a joint partnerships and dialogues among national and international organizations to achieve an effective implementation for the sustainable development agenda (SDGs). The SDGs goals that we are focusing on the most are: Goal (5) - gender equality. Goal (16) - peace, justice and strong institutions. Goal (17) - partnerships for the goals.

*Our Mission: To enhance the participatory approach among the national and international stakeholders, to integrate gender  as  a  cross  cutting  issue  and  as  a  comprehensive  approach  that  intersects  and  overlaps  with  all  other development issues. Furthermore, to ensure that the gender equality is effectively mainstreamed when providing our developmental services. Moreover, to localize and ensure the locality of projects, initiatives and activities according to the local Jordanian context.

We can summarize our focus on the following topics:
· Non-formal education
· Women empowerment.
· Promoting Health, Nutrition and Sports.
· Promoting digital well-being and parents’ education on that and training modules. 
· Experienced on outdoor activities, team building and sports, Art and cultural activities that we can combine with any training
· Experienced in doing living lab in Jordan, also local activities with the parents and give awareness sessions on digital wellbeing

· Experienced in training and we can work on the training modules. 
· Experienced on conducting training and TOT for teachers, Trainers, Youth workers and participants from your school. 
· Experienced on the Erasmus +, Youth Pass, Salto networks and ESC programs and can conduct training about that. 
· Ready to host one of the training sessions in Jordan; to share about different success stories and best practices we have about the project topics. 
· Ready to host a meeting for the project; like the mid-term evaluation meeting or the final one. 
· Experienced in outdoor activities, team building and sports, Art and cultural activities that we can combine with any training.

· Promoting sustainable and healthy nutrition and sports behaviors among adults
· Build Capacity for Social Challenges.
· VET provider focuses on empowerment of entrepreneurship skills in rural area.
· Developing and creating tools for education and Vocational Education Training (VET).
· Implement Innovative ICT-Based Solutions
· Promoting Mental Health and Resilience 
· Climate change anxiety, ecological footprint awareness, food choices, and ultra-processed food consumption. 
· Climate Crisis and climate protection for example from fires and disasters. 
· Promote and fostering Social Inclusion and Independence & Mental Health (through using different tools like: Sports, Arts, Drawing, Outdoor Activities and different others) also Innovate Community and Family-based Health and Care Services customized for rural areas. 
· Reduce social isolation and enhance the social participation of elderly individuals & fostering social inclusion for frail elderly individuals. Social inclusion.
· Contributes to creating a more inclusive society where vulnerable populations are supported and engaged
· Address the healthcare challenges posed by an ageing population, particularly the care of frail elderly individuals with cognitive deficits and chronic diseases. 
· Resilience in Community-Based and Family Based Healthcare.
· Digital skills and entrepreneurship. Also work to emphasizes the integration of innovative ICT-based solutions to support health and care services. 

· Emphasis the health Awareness, and enhance the efficiency and effectiveness of care delivery, thereby strengthening the resilience of health systems across the Mediterranean region. 

· Environment protection and climate change protection. 
· Emphasize water sustainable management and water resource conservation
· Participatory pedagogy, holistic health, psychology, somatic and expressive arts, AI and IT Technology & social media, digital marketing. emphasizes the integration of innovative ICT-based solutions to support health and care services.

· Digital skills and entrepreneurship. Also work to Emphasis the health Awareness, and enhance the efficiency and effectiveness of care delivery, thereby strengthening the resilience of health systems across the Mediterranean region. 

· Implementing Virtual (online) Trainings, and face to face Training programs. 
· Achieving the sustainable development goals and advancing the human rights agenda.
· Outdoor activities and using Sports for all (from different Ages, Gender, background , region , health, less opportunities and NEETs people , all athletes regardless their level and results ). 
· Focus on youth exchanges, training courses, study visits, seminars for youth, youth workers, trainers and coaches ( from different sports and different fields ). 
· Developing Erasmus + projects: KA1. KA220, Virtual Training , Capacity Building in the field of Youth, VET , Sports and others like ( Next-Med , AnnaLindh Foundation programs , else).  

Shoura BNC applied for the Quality Label for the European Solidarity corps programs “ ESC and waiting for the approval  and the accreditation by the beginning of 2026. 

Shoura focus on different topics and one of the main focus is the environment protection, Water sustainable management, climate change and water resource conservation, water cycle management, water efficiency for industries, enhance water sustainability, highlight about financial, and environmental benefits of water-efficient measures, Efficient management of water resources, efficient use of water resources, 
We do training, awareness & policy development on such these topics, Training of Trainers for the Sustainable Water Management, we also do Knowledge Exchange Events and visits like Study visits to countries in order to examine current good practices, Conducting a public awareness campaign. We also can implement and carrying out training and awareness activities


What SHOURA means in Arabic? “Shoura” means in the pure Arabic Language, (the consultation, and seeking for other’s   opinion,   advices,   guidance   and   decisions   to   agree   upon   an   issue,   and   defining   common   goals   for implementation). “Shoura” was chosen to match “Building National Consensus” since they are compatible with each other and closely attached in the language.

How  we  build  the  consensus:  Building  the  national  consensus  and  employing  the  participatory  approach  is  what Shoura BNC prefers to employ when mapping the national priorities, urgent issues, defining recommendations and drafting  public  policies.  Consensus  will  be  built  through  holding  national  consultations  and  joint  dialogues  in partnership  with  national,  regional  and  international  human  rights  and  SDGs  stakeholders.  Including  public  and private stakeholders, governmental bodies and agencies, local and international NGOs, especially those led by youth and  women,  private  sectors,  donors’  community,  practitioners,  advocates,  experts,  business  owners,  human  rights activists, religious leaders, security sectors, men and women concerned with achieving the sustainable development goals and advancing the human rights agenda.
Seeking other’s consensus will result in identifying our local and national priorities and emerging issues and seeking strategic  partnerships  with  local  and  national  institutions  and  international  NGOs  based  in  Jordan,  or   those organizations operating regionally or internationally (iNGOs).

Shoura also focus on different topics and one of the main focuses is the environment protection, greener, water sustainable management and resources, as the following:
· Focusing on Innovation and entrepreneurship 
· Climate change and environment protection 
· Water Management and resource-efficient solutions
· promoting the implementation of waste management practices & creating tools for that. 
· Recycling: “specially the Solid Waste management. ceramic and non-metallic mineral waste”, Household waste management (prevention, minimization, sorting, reuse, recycling measures), 
· Training and Seminars for Stakeholders ; Virtual and face to face.

IN TERMS OF STAFF 




In Terms of Staff : shoura has a Board members also a big group of Volunteers, also a big network of Trainers and Consultants which collaborate all with the organizations on voluntary basis.

What are the skills and/or expertise of key persons involved in this project?
The President of the organization and the projects manager is Mr. Samer Al-Kasih, 
Samer worked and still working as a Trainer & facilitator for different National agencies , such as : The Italian NA, French NA, Turkish NA , Hungarian NA and Finish NA. Samer is also one of the trainers with Youth@work Network Pool of Trainers. 
Samer has a long experience on the Youth work programs and on Erasmus + and ESC programs. Samer has a long experience on hosting and sending groups, projects , volunteering and Trainers on Erasmus + , Erasmus Sports and ESC Volunteers. Samer is one of the Trainers with Salto-Youth Network and Pool of Trainers .
https://www.salto-youth.net/tools/toy/samer-al-kasih.2729/
Samer is a youth worker , Trainer and consultant, also a Sports coach in different sports : Swimming , Physical Fitness and Basketball. Samer is part of the Big network created by different National agencies about using sports for social integration called " YouSports". 
Samer Al-Kasih ; Shoura BNC President is a Trainer on Solid Waste Management and Recycling, Samer worked as Consultant and Trainer with big organizations and institutes Like Oxfam and GIZ and municipalities in Jordan, such as in AlMafraq city in the north, Irbid and other cities. Samer were giving trainings and consultation on Recycling: “specially the Solid Waste management. ceramic and non-metallic mineral waste”, Household waste management (prevention, minimization, sorting, reuse, recycling measures), Climate change and environment protection , Promoting the transition to a circular and resource efficient economy, Water Management and resource-efficient solutions, Climate change and environment protection, Focusing on Innovation and entrepreneurship.

More details about the team of the staff can be available, specially the women team and the Youth team that empower the organization. 


SCOPE OF WORK

For the purpose of pushing the sustainable development and human rights agenda forward, the most important areas of work in which Shoura BNC is interested are: project management and design, consultations, research, study analysis, reporting, drafting position papers, public policies, strategies, and action plans. Conducting trainings, capacity building activities, raise awareness sessions and facilitation. Building coalitions, engaging in, advocacy activities/ campaigns and public speaking to gain the community support and mobilization for the purpose of influencing the public policies. Also, support the national efforts regarding “Monitoring and evaluation” (M&E).

Shoura focus on different topics and one of the main focus is the environment protection, Water sustainable management, climate change and water resource conservation, water cycle management, water efficiency for industries, enhance water sustainability, highlight about financial, and environmental benefits of water-efficient measures, Efficient management of water resources, efficient use of water resources, 
We do training, awareness & policy development on such these topics, Training of Trainers for the Sustainable Water Management, we also do Knowledge Exchange Events and visits like Study visits to countries in order to examine current good practices, Conducting a public awareness campaign. We also can implement and carrying out training and awareness activities



Shoura  BNC  works  to  achieve  the  sustainable  development  goals,  especially  the  fifth  goal  related  to  empowering women and girls, which entails reducing gender-based violence and domestic violence against women and girls.  The interactions  of  violence  and  extremism  and  their  multiple  relationships  with  other  societal  problems.  Problems  of authoritarian societal systems and their impact on the interactions of violence and extremism, and its repercussions on men and women. Shoura BNC seeks to empower women, youth, and the less fortunate and the most marginalized groups in particular, such as refugees, people  with disabilities, victims and survivors of violence in all its forms or extremism in all its levels.

According to our founder expertise on implementing  UN Security Council resolutions related  to peacemaking and Peacebuilding. Especially Resolution 1325, Women, Peace, and Security, and UNSCR 2250, Youth, Peace & Security. Shoura BNC aims to implement the agenda of both resolutions by integrating women in peace operations, processes and missions, and engaging youth in peace building and countering violent extremism.


Shoura BNC aspires through its activities to correct the gender justice pathways, especially in local communities most affected by discriminatory practices. Shoura BNC is concerned with gender audits/ assessment for the public, private and  security  sectors  in  order  to  shed  light  on  discriminatory  practices  that  limit  gender  justice  and  womens’ advancement.

Shoura BNC also hope to enhance the advancement of women in local governance, in decision- making positions at the national and local levels. Shoura BNC also seeks to employ its expertise in monitoring the political elections from a gender lens in potential activities and assignments

It also seeks to build partnerships, establishing coalitions and achieving the national consensus when engaging in the developmental, humanitarian, and civic and democratic work. Also, to achieve the desired positive societal impact through creating common agenda in relation to the national priorities for the purpose of strengthening the role of civil society organizations to work on various community initiatives and activities and joint training.


OUR APPROACHES AT SHOURA BNC


Applying practical and strategic approaches in order to achieve the actual, desired, a real, and a positive impact on the ground.  For  that  purpose,  Shoura  BNC  employ  the  “participatory  approach”  to  achieve  the  “localization”  and “ownership” when designing, implementing and monitoring its projects and initiatives in alignment with the local contexts. And certainly employing the “gender mainstreaming” approach when designing and implementing projects and engaging in public policies activities as a cross cutting issue. As an indispensable intersectional issue when working to implement the entire sustainable development agenda



OUR TARGET GROUP 


We empower young people facing challenges, especially those from marginalized backgrounds. These young people, including immigrants and refugees, come from diverse backgrounds and may experience systemic barriers and hardship. Yet, they possess remarkable potential and a strong desire to build a brighter future. We invest in youth who are committed to driving positive change and have ambitious goals. Our mission is to address their specific needs while fostering their self-belief, resilience, and leadership skills.



WHAT WE FOCUS ON AND DO


What we do:

- Shoura focus on different topics and one of the main focus is the environment protection, Water sustainable management, climate change and water resource conservation, water cycle management, water efficiency for industries, enhance water sustainability, highlight about financial, and environmental benefits of water-efficient measures, Efficient management of water resources, efficient use of water resources,  and several other topics . 
We do training, awareness & policy development on such these topics, Training of Trainers for the Sustainable Water Management, we also do Knowledge Exchange Events and visits like Study visits to countries in order to examine current good practices, Conducting a public awareness campaign. We also can implement and carrying out training and awareness activities.

- - Shoura is active organization with youth work , trainings, capacity building for youth, women empowerment , sustainable development, sports and outdoor activities, traditional games and sports, sports as a tool for social inclusion.

 - Shoura has a great experience on using different tools for non-formal education and for social integration and special inclusion, such as : Sports, Arts, Drawing, Music and traditional dance " Dabkah ", outdoor activities , ice breakers and energizers activities.

Shoura works to give opportunities for youth from less opportunities, NEETS and rural areas, Disabled people to join training activities, youth exchanges activities, intercultural activities and others inside Jordan and outside in Europe. 
.
- Promote a participatory approach, consultation and consensus on local priorities and emerging national issues for the purpose of community development in partnership with national, regional and international institutions.
- Hold national consultations and joint dialogues in partnership with national, regional and international stakeholders on human rights and the SDGs

- Environment protection and climate change protection. 
- Mental Health and Resilience, developing Participatory pedagogy, holistic health, psychology, somatic and expressive arts
- AI and IT Technology & social media, digital marketing.
. Engage stakeholders from the public and private sectors, government bodies and agencies, local and international NGOs.

- Hold national and international consultations on youth and women-led programmes and activities, the private sector, the donor community, practitioners, advocates, experts, business owners, human rights activists, religious leaders, security sectors, men and women involved in achieving the SDGs and promoting the human rights agenda
- Strengthen the role of youth and women, especially persons with special needs, pockets of poverty and the less privileged in work and community participation and in youth programmes.
- Strengthen work on programmes related to the environment, its conservation, climate change and its impact.
- Strengthen work on the principles of sustainable development, human rights, women, children and persons with special needs.
- Enhance skills and creativity, promote reflection and raise awareness of the UN social development goals
- Share skills on establishing and managing a youth exchange project. Strengthen collaboration to find a common theme to work on and valuable good practices.
- Preparing future partnerships and joint project applications with competent partners with experience in several fields
- Applying the European Union standards and objectives in building different policies and exchanging cultures and skills between European and Middle Eastern youth.
- Experience in creating different training programs, brochures and cultural exchange programs between European and Middle Eastern youth.
- Experience in sports and health programs, team building exercises and out-of-doors exercises related to health and sports, improving individual health, psychological and social health and enhancing community integration, as well as experience in using sports as a tool and using different tools for non-curricular education such as drawing, coloring, music, folk dance, traditional sports and others that help in community integration and staying away from bad habits such as drug addiction, smoking, prolonged sitting, isolation, autism, lack of social communication, excessive use of mobile phones and social media.
- Shoura has a lot of experience as well on interfaith dialogue and peacebuilding .Shoura is part of a big network for peacebuilding and interfaith dialogue called : United Religions Initiative ( URI MENA ) www.uri-mena.org ,Shoura is one of the CCs of it which is a group of youth from different backgrounds / religions and ethnic .In 2021, Shoura BNC had become a URI member with the United Religions.
According to our scope of work, Shoura BNC had participated as a speaker in the international Invisible Forewomen” conference organized by URI.
.
- Shoura has also a great experience on Environment protection, climate change and Recycling projects as the staff member of it worked with big international organization such as Oxfam and GIZ on different projects about Recycling , Environment protection and climate change. 
IN TERMS OF STAFF 




In Terms of Staff : Shoura has a Board members also a big group of Volunteers, also a big network of Trainers and Consultants which collaborate all with the organizations on voluntary basis.

What are the skills and/or expertise of key persons involved in this project?
The President of the organization and the projects manager is Mr. Samer Al-Kasih, 
Samer worked and still working as a Trainer & facilitator for different National agencies , such as : The Italian NA, French NA, Turkish NA , Hungarian NA and Finish NA. Samer is also one of the trainers with Youth@work Network Pool of Trainers. 
Samer has a long experience on the Youth work programs and on Erasmus + and ESC programs. Samer has a long experience on hosting and sending groups, projects , volunteering and Trainers on Erasmus + , Erasmus Sports and ESC Volunteers. Samer is one of the Trainers with Salto-Youth Network and Pool of Trainers .
https://www.salto-youth.net/tools/toy/samer-al-kasih.2729/

Samer is a youth worker , Trainer and consultant, also a Sports coach in different sports : Swimming , Physical Fitness and Basketball. Samer is part of the Big network created by different National agencies about using sports for social integration called " YouSports". 

     HOW THE ORGANIZATION BRINGS AND ESSENTIAL VALUE FOR THE PROJECT

The experience that Shura Foundation has in implementing various sports programs, especially sports for social integration, avoiding violence, psychological, behavioral and social health, experience in the Erasmus project and the volunteer project, experience in organizing and in European Union programs and in implementing the objectives of the Erasmus program and the objectives of the European Union for youth programs and enhancing the role of women, experience in hosting meetings and in creating various training programs and various educational tools, research, brochures and training guides, training programs for trainers and various environmental laboratory programs, all combined will positively affect the project, achieving the project objectives and implementing them in its various stages with people and within the time frame and with the greatest productivity.

HOW WILL THIS ERASMUS + PROJECT BENEFIT THE YOUR ORGANIZATION AND YOUR TEAM, DURING AND AFTER THE PROJECT LIFETIME?



- 


The project will help us to know more about:
· Improve our experience and Learn more about ; How to implement mobilities through Erasmus + program that is funded by the European commission   , (specially youth exchanges, training courses , study visits , seminars for youth, youth workers, trainers and coaches ( from different sports and different fields).
· To learn more about some best practices and success stories related to the topics of the project. 
· Combine aspects of participatory pedagogy, culture , Art, music, traditions .
· The project's primary mission is to strengthen youth engagement, identity, and resilience through informal education, combining environmental awareness, cultural heritage preservation, and artistic expression.
· Promote for the digital skills and the environment protection for the participants from the youth.
· Promote for the communications and the cultural awareness also remove the stereotypes between the regions specially between Europe and the Mediterranean region. 
· Promote for and Improve the knowledge about the Erasmus +and ESC programs .
· Promote and improve the knowledge about the Youth pass certificates and the Volunteering program “ESC”.

· The project will have a great impact and benefits on our participants from the youth and youth workers, trainers, young coaches and other , also on their peers, friends and colleagues . The participants will d o a presentation for their colleagues and for our other volunteers in the organization about the impact of the project, the importance of it, what they learn about , best practices and success stories that can bring it back home. 
· The participants will also do covered for the project activities on their and the organization social media as well on the organization website and help on the visibility and the dissemination of the project. 
· The project will also have impact on our organization and our sister organization about the topics as we well spread the knowledge and the learning topics of it and the success stories and the bests practices and how to deal with the project topic challenges. 
· Also the benefits will be for the local community and the country for now and for future , as the players will learn allot from it and has a better results for their preference in the local and the international games , like the Olympic games , national and international competitions, championships and others. 
· Also will has other impacts on a national and international level for now and in the future.
· The project will also help to increase the knowledge of our organization about the topic and about , non- formal education, 
                         
	European Union granted projects\EU programmes 

	KA1

	Project Type
	Year
	Project No. 
	Title of the Project 
	Country

	Training Course
	2025
	KA- 153 - YOU
	Wild Womb, HEALTH AND
SOVEREIGNITY, MENSTRUAL
	Spain

	
	
	
	
	

	KA2 

	Capacity Building – in the field of Youth
	2025
	
KA220 —
101246444 

	ERFQAWE -Enhance sustainable social entrepreneurship, digital innovation, &civic engagement
	Consortium 
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