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PARTNER IDENTIFICATION FORM
Center of the Balkans









Instagram: @centarbalkana

PARTNER ORGANISATION

	PIC number 
	870686066

	OID number
	E10390389

	Full legal name (National language)
	Centar Balkana

	Full legal name (English)
	Center of the Balkans

	Address (Street and number)
	Srpskih vladara 3E

	Country
	Serbia

	Region
	/

	Post Code
	18310

	City
	Bela Palanka

	Email
	info@centarbalkana.rs 

	Website
	https://centarbalkana.rs/ 

	Telephone 1
	+381668487959



PROFILE 

	Type of organisation
	Non-Governmental Organisation (NGO)

	Main sector of activity
	Offering participation in youth-led events and youth participation activities

	Is the partner organisation a public body?
	No

	Is the partner organisation a non-profit?
	Yes



LEGAL REPRESENTATIVE and CONTACT PERSON 1

	Title
	Mr

	Gender
	Male

	First Name
	Mladen

	Last Name
	Mitić

	Position
	President

	E-mail
	mladenbmitic97@gmail.com

	Telephone 1 
	+381668487959

	Address
	Srpskih vladara 3E

	Country 
	Serbia

	Region
	/

	City
	Bela Palanka

	P. code
	18310




CONTACT PERSON 2

	Title
	Mr

	Gender
	Male

	First Name
	Mihailo

	Last Name
	Mitić

	Position
	Project Coordinator

	E-mail
	mihailomitic123@gmail.com

	Telephone 1 
	+381628558607

	Address
	Srpskih vladara 3E

	Country 
	Serbia

	Region
	/

	City
	Bela Palanka

	P. code
	18310
















BACKGROUND AND EXPERIENCE

	








Please briefly present your organisation/
the group. 
	The Center of the Balkans is a youth-focused NGO founded in January 2025 in Bela Palanka, a small town at the geographic heart of the Balkans. Our location inspired our name, but despite this central position, our community often feels isolated economically, socially, and culturally. We came together to change that narrative by empowering young people and connecting our town with the world through international mobility programs.

The problem in our community: Young people in Bela Palanka face limited opportunities for education, activism, and career growth, often forcing them to leave for larger cities. With only one high school in town, many must study in Niš or Belgrade, which is financially unfeasible for many families. Unlike their peers in bigger cities, local youth have little access to volunteer programs, youth organizations, and international exchanges, despite strong interest.
The total population of Bela Palanka has declined from 12,126 in 2011 to 9,947 in 2022, with the young population (aged 15–29) dropping from 2,314 in 2002 to 2,043 in 2011, and further to 1,357 in 2022. Young people now make up only 13.64% of the total population, meaning nearly 1,000 youth have left in just two decades, emphasizing the urgent need for initiatives that provide education, career, and engagement opportunities to reverse this trend.
Our Roots: The organization was started by a tight-knit group of young friends from Bela Palanka who shared a passion for improving their community. From an early age, we organized help for the elderly, led neighborhood clean-ups, and volunteered at local festivals and sports events. These experiences instilled in us a habit of proactive community service and laid the groundwork for our NGO.

Our Vision: We see Bela Palanka as more than just a dot on the map; our goal is to transform it into a vibrant hub of opportunity, innovation, and cultural exchange. By bringing global knowledge and opportunities to our hometown, we aim to bridge the gap between our community and the wider world.
What We Do: We organize cultural, sports, and environmental exchange programs that connect local youth with peers abroad. Through these initiatives, young people can:
-Broaden Horizons: Experience other cultures and perspectives through international exchanges.
-Build Skills: Develop personal and professional competencies via hands-on projects and teamwork.
-Give Back: Engage in volunteer projects that benefit the community locally and globally.
We also prioritize intercultural understanding, ensuring that youth from Bela Palanka can connect, learn, and grow alongside peers from diverse backgrounds.
Our Core Belief: The Center of the Balkans is driven by youth-led enthusiasm, civic activism, and a global outlook. We believe even small steps can spark significant change. Through our efforts, we strive to make a lasting positive impact on Bela Palanka and beyond.

	 





What are the activities and experience of the organisation in youth work? Please provide information on your organisation’s / group’s regular youth work activities. 




	Center of the Balkans is a newly established NGO with a strong foundation in youth work built on the extensive experience of its founding team. Although the organization itself is young, our members have been actively involved in youth-focused initiatives for years — demonstrating a deep commitment to empowering young people and driving positive community change. Key activities and experiences include:

-International Volunteering: Our members have volunteered at major international events, including the Nišville Jazz Festival (7 years running), the 2021 World Boxing Championship, the 2022 World Indoor Athletics Championship (both in Belgrade), and the 2022 FIFA World Cup in Qatar. Through these experiences, they developed strong organizational, teamwork, and leadership skills while working in dynamic, multicultural environments.

-Local Youth Projects: Between 2020 and 2022, our team (while we were just an informal group of young people) implemented four community projects under Serbia’s “Šta nam teško” youth program (supported by the Ministry of Youth and Sports). These initiatives promoted youth engagement, environmental sustainability, and healthy lifestyles in Bela Palanka. For example, we organized a guided exploration of a local cave (with geography professors from the University of Belgrade) to spark interest in environmental science and led volunteers in cleaning and marking a hiking trail on Veliko Kurilo hill to improve outdoor recreation for the community. These projects addressed local needs and gave young participants hands-on experience in project management, event organization, and civic engagement.






	     



Please give information on the key staff/persons involved in this application and on the competences and previous experience that they will bring to the project. 
	Center of the Balkans - Core Team

Mladen Mitić – President

Mladen is an experienced project manager and youth leader with a strong background in international programs. He holds a Bachelor’s degree in International Management and a Master’s in Project Management, and also studied abroad in Portugal through Erasmus+. With direct involvement in over 50 Erasmus+ projects, Mladen has gained extensive expertise in cross-cultural collaboration, strategic planning, and project implementation. He is fluent in English (and conversant in French and Spanish) and has held leadership roles in student organizations and cultural events such as the Nišville Jazz Festival. Mladen’s broad skill set and leadership provide strategic direction to our initiatives and ensure effective international partnerships. As a member of the humanitarian band "The Colleagues," he integrates organizational, technological, and artistic skills to drive social initiatives. His passion for travel, music, and nature reflects his holistic approach to community engagement.

Mihailo Mitić – Project Coordinator

Mihailo is a Master Student of Geoinformation in Environmental Management and a youth activist who has been active in community development since his early teens (from 2013). He has taken on leadership roles in multiple youth initiatives – from serving as a cultural ambassador in the “Young Ambassadors” program to promoting positive masculinity and gender equality through the “Be a Man Club.” Mihailo also has robust international experience, having participated in several Erasmus+ youth exchanges across Europe (Serbia, Italy, the UK, Georgia, etc.) that developed his teamwork and cross-cultural communication skills. In addition, he served on the Niš High School Students’ Council (representing youth in education governance) and mentored younger students at the Petnica Science Center. Mihailo has also actively contributed to the "Past Continues" program by the Youth Initiative for Human Rights (YIHR) and has received extensive training in public advocacy. Trained in public advocacy and holding a Bachelor’s degree in Geography (now pursuing his Master’s), Mihailo brings both academic insight and hands-on leadership experience. His expertise in youth engagement and intercultural communication is invaluable for coordinating our projects and empowering participants.

Petar Djurić – Youth Activist

Petar is a community-focused activist with a unique blend of technical expertise and grassroots experience. He earned a Bachelor’s degree in Occupational and Environmental Protection Engineering, giving him a strong foundation in sustainability and safety practices. Petar is also a dedicated athlete – he has played handball for over 15 years – which has instilled in him discipline, teamwork, and resilience. From a young age, he has been actively involved in volunteering and civic initiatives in Bela Palanka. He has organized environmental awareness campaigns, participated in local policy discussions, and worked on initiatives to increase youth participation in decision-making processes. Petar’s combination of technical knowledge, athletic discipline, and commitment to social justice makes him a valuable asset to our mission. He contributes fresh perspectives on sustainable development and excels at mobilizing fellow youth for community improvement initiatives.





	PROJECTS

	Program or
Initiative
	Identification/Reference
Number
	Year
	Title
	Partner/
Applicant

	KA210
	2025-1-IT03-KA210-YOU-000352871
	2025
	AI-TRIP: AI-Powered Travel Innovation for Youth
	Partner
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