
We are Design With, a cooperative made up of four 
designers. We work to support organizations 
engaged in ecological and social issues, helping them 
grow and make their services even more effective.



PROJECT 
MANAGEMENT and 
GRANT WRITING 

We specialize in the ideation, 
writing, and management of 
projects within regional, 
national and european funding 
programs, working through 
partnership networks.

CONSULTING

We collaborate with companies, 
third-sector organizations, and 
consortia in the development of 
innovative and sustainable 
products and services.

TRAINING

We offer customizable, 
professional training packages 
for businesses, third-sector 
entities, and consortia.

Offered services



PROJECT 
MANAGEMENT and 
GRANT WRITING 



The Design With Cooperative team comprises four experienced project designers 
with a proven track record in proposal writing, project management, and 
coordinating technical and scientific activities.

Networking and partnership building – We provide access to a network of 
national and international partners (universities and research centers, clusters, 
business consortia, and third sector organizations) with solid experience in funding 
calls.

Proposal development for national and European funding programs – In 
recent years, among others, the Design With team has worked on several project 
proposals under Erasmus+ KA2, POR-FESR and Interreg NEXT-MED.

Technical and scientific consulting for project management and 
implementation – Proven expertise in planning, coordinating, and managing 
project work packages (WPs), including: Management, Quality Assurance, Impact 
Evaluation, Training Curriculum, Skill Assessment, Dissemination and Exploitation.

PROJECT MANAGEMENT 
and GRANT WRITING 



Project Planning and Proposal Submission
• Identify funding opportunities (Horizon Europe, 

Erasmus+, Interreg, LIFE, etc.)
• Draft project proposals in collaboration with 

national and international partners
• Develop budgets and financial plans in line with 

national and EU guidelines
• Define project objectives, expected outcomes, 

and activities
• Submit proposals to relevant funding calls

Project Coordination and Management
• Organize and manage national and international 

project consortia
• Monitor progress of activities, reports, and 

deliverables in compliance with project timelines
• Coordinate project meetings, workshops, and 

dissemination events

PROJECT MANAGEMENT 
and GRANT WRITING 

Financial and Administrative Management
• Supervise budget and expenditures
• Prepare technical and financial reports
• Liaise with managing authorities

Monitoring and Reporting
• Assess project results against initial objectives
• Draft and submit technical and financial reports 

to funding bodies
• Identify and address potential challenges during 

implementation

Dissemination and Communication
• Manage internal communication among 

partners and with funding bodies
• Organize dissemination and networking events
• Ensure project visibility through social media, 

publications, and conferences



CONSULTING



We collaborate with companies, third-sector organizations, and consortia in the 
development of innovative and sustainable products and services.

• Technical and scientific support for developing sustainable products and 
services

• Communication strategies

CONSULTING



CONSULTING WORKS

Gesto dell’ombrello, 2025
Design of a functional product collection developed through material-driven, low-waste design and community-led processes



CONSULTING WORKS

Festival Terra Lenta, 2023/2024 
Design of the visual identity and co-designed round tables.



TRAINING



We offer customizable, professional training packages for businesses, third-sector 
entities, and consortia on the following topics:

Project Design – techniques and methods

Eco-social Design – applications and practices

Innovation and Social Inclusion

Sustainability – processes and products

TRAINING



TRAINING SPOTLIGHTS

The City of the Future - Sustainability Campus 5, 2024
A program designed and promoted by Fondazione CR Firenze for the selection of 50 students from the 3rd, 4th, and 5th years of public and private upper secondary 
schools in the Metropolitan City of Florence and the Provinces of Arezzo and Grosseto.



TRAINING SPOTLIGHTS

Weaving value, 2024
Co-design workshop using reclaimed fabric to explore climate change impacts.


