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BACKGROUND AND EXPERIENCE
Please briefly introduce your organization/institution:

	Bitlis Technology Development Center (Bitlis TEKMER) was established through a partnership between Bitlis Eren University and the Bitlis Foundation for Education and Promotion (BETAV). We are a regional innovation center focused on supporting technology-based entrepreneurship and fostering sustainable development in Eastern Anatolia.

Our mission is to create synergy between researchers and entrepreneurs by providing them with access to high-tech laboratories, prototyping and manufacturing equipment, and a strong mentoring network. We support the commercialization of innovative ideas and facilitate collaboration among academia, industry, and public institutions.

Bitlis TEKMER also organizes regular seminars and workshops to keep students and academics informed of current technological trends and practices. We are open to national and international partnerships aiming to enhance innovation capacity, support startups, and contribute to regional development through science and technology.


What are the activities and experiences of your organization/institution?
	Bitlis TEKMER provides infrastructure and consultancy services to support the commercialization of technology- and innovation-driven business ideas and projects. These services are available to entrepreneurs and businesses—particularly researchers, students, and graduates of Bitlis Eren University—who are engaged in R&D or developing innovative products, processes, or services.

We offer tailored support across all stages of entrepreneurship, including pre-incubation, incubation, and post-incubation. Our services include business development, access to funding, consultancy, mentoring, office space, and network participation.

Bitlis TEKMER operates under six main thematic programs:

Software Ventures

Energy & Renewable Energy

Nanotechnology

Agriculture and Livestock

Health

Chemistry

Our activities primarily target young entrepreneurs and individuals interested in technology-driven projects, particularly those aged between 18 and 40. These include early-stage entrepreneurs, individuals seeking to digitalize their businesses, and anyone interested in receiving training and support in technology, innovation, and sustainability.

Participants in this age group benefit from Bitlis TEKMER’s resources to develop their business ideas, improve digital skills, receive R&D and mentoring support, and overcome challenges on their entrepreneurial journey.


Who are the key people who will be involved in the execution and management of the project and what are their experience with the project?
	1. Nurdoğan OTO
He was born in Bitlis on April 8, 1958. He graduated from the Department of Mechanical Engineering at Yıldız Technical University in 1981. He began his career as a production manager at Aktaş Isı Sanayi, where he worked for one year. He completed his military service between 1982 and 1983 as a control engineer on the Afyon Air Field Command Construction Control Board.

After his military service, he began working at İnoksan Industrial Kitchen Inc. in 1984. He held various management positions at this company. He served as factory manager for nine years, managing production processes. He served as general manager of production for one year, focusing on production modernization and cost optimization. He then served as general manager of contracting for five years, overseeing the planning and execution of industrial kitchen projects.

In 2000, he embarked on his entrepreneurial career by founding Profesyonel Mutfak Sanayi ve Ticaret A.Ş. In 2014, he founded Doğu Mekanik Tesisat ve İnşaat A.Ş., a company operating in mechanical installations and construction. Throughout his career, he has participated in numerous projects both domestically and internationally. He has worked in areas such as industrial kitchen systems, mechanical installations, and building automation. He developed R&D projects and offered innovative solutions to the sector.

He served as a member of the Board of Directors of the Istanbul Branch of the Chamber of Mechanical Engineers and currently serves as a member of the Advisory Board of the Istanbul Branch of the Chamber of Mechanical Engineers. He also supports education as a member of the Board of Directors of BETAV (Bitlis Education and Promotion Foundation).

Professional Experience and Projects:

Throughout his career, he has played an active role in numerous projects both domestically and internationally. He has pioneered innovative projects in various engineering disciplines, including industrial kitchen systems, mechanical installations, and building automation systems. He has participated in various R&D projects and developed innovative solutions for the sector.

Current Position:

Currently, he serves as the General Manager of Bitlis Tekmer A.Ş. Within this organization, he conducts technology and innovation-focused projects, supports the entrepreneurial ecosystem, and leads the implementation of new technological projects. With the extensive experience gained throughout its career, Nurdoğan Oto has contributed to sectoral developments and has undertaken many successful projects in the field of engineering.
2. Barış GÜNDOĞDU

Born on July 7, 1991 in Bitlis, I graduated from the Department of Economics at Kocaeli University's Faculty of Economics and Administrative Sciences, the Department of Justice at Anadolu University, and the Department of Business Administration at Bitlis Eren University. I currently work as a specialist at Bitlis TEKMER.

My professional experience focuses on project management and entrepreneurship. I currently work as a specialist at Bitlis Eren University's Bitlis Technology Development Center (TEKMER). In this role, I play an active role in the development, implementation, and management of local and national entrepreneurship projects. I also lead various projects in collaboration with development agencies such as KOSGEB and DAKA.

In my previous work experience, I worked in the accounting department of a private company and held managerial positions. I also worked as an SME Marketing Intern at the General Directorate of Türkiye Halk Bankası A.Ş., gaining experience analyzing the financial needs of SMEs and developing marketing solutions.

I completed the Master of Business Administration program at Bitlis Eren University in 2023. I also successfully graduated from Kocaeli University's Department of Economics and Anadolu University's Vocational School of Justice. During this time, I received numerous important training and certifications, including KOSGEB Entrepreneurship Training, Youth Project Preparation Training for EU Grant Programs, and English Language Training. In addition, I received various entrepreneurship and project preparation training courses.

I also demonstrated my project management and entrepreneurship competencies in national and international projects. I played active roles in projects such as the KOSGEB Young Entrepreneur Support Project, the National Agency (UA) Youth Exchange Project, the ESC50 European Solidarity Program and the Volunteering Project. I also participated in development-focused projects such as the Eastern Anatolia Development Agency (DAKA) Technical Support Project and the Ministry of Development's New Generation Leader Youth Sodes Project.

*Youth Engagement for Sustainable Innovation and Leadership / National Agency / KA152 Youth Exchanges / 2024 (Project Leader)

My experience in entrepreneurship, project management, and financial analysis, combined with my strong communication and leadership skills, has enabled me to produce successful projects in every field. I possess a strong knowledge and an innovative perspective in project development and implementation.
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