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We are dedicated to create meaningful change 
and development across Poland and Central 
and Eastern Europe. Our foundation is deep-
ly rooted in the Kraków-Częstochowa Upland 
of the Silesian Voivodeship, with a presence 
in nine cities. Our mission extends beyond 
geographical borders, focusing on strategic 
projects for government administration, and 
operating social economy enterprises at a na-
tional level.
 
We take pride in our extensive collaboration 
with dozens of local governments and organ-
izations across Poland. Through our efforts, 
we support over a hundred NGOs and reach 
tens of thousands of recipients annually. Our 
work is especially focused on empowering 
youth—helping young people discover their 
career paths, build their futures, and cultivate 
a sense of initiative. 
 
In addition to our work with youth, we oper-
ate an analytical center to supporting the de-
velopment of Central and Eastern Europe. Our 
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analyses are deeply informed by the experi-
ences we’ve gained through years of conduct-
ing social and development projects. This in-
cludes organizing youth meetings in the Polish 
Tatra Mountains, building homes for families 
in post-war Nagorno-Karabakh, Armenia, and 
supporting Georgian entrepreneurs through 
development aid. 
 
Our foundation is also actively engaged in 
coordinating international projects and ex-
changes, participating in job fairs, and hosting 
conferences. One of our most notable events 
was the GenFree Conference in Warsaw, 
which focused on the importance of freedom 
and the challenges and opportunities facing 
Central Europe in today’s geopolitical climate. 
 
With over a decade of experience in social and 
scientific activities, the New Europe Founda-
tion is a force for change. We invite you to join 
us on this journey as we continue to build a 
better, freer, and more inclusive future for all.

https://www.facebook.com/NewEuropeFoundation/
https://twitter.com/Info_NewEurope
https://www.youtube.com/@neweuropefoundation


Our Team 

We are a collective of passionate individuals 
dedicated to social innovation. Our team 
brings together a unique blend of expertise, 
creativity, and a shared commitment to driving 
change. 

Project manager, a lawyer with an 
MBA, experienced in civil society 
development and implementation 
of educational and social projects.

Junior Project Development specialist 
with a strong foundation in project 
planning, research, and execution. 

A lawyer, graduate of the Master of 
Business Administration. Expert for 
financial services of European projects.

 Skilled at coordinating teams, tracking 
progress, and ensuring that projects 
are delivered on time and within 
scope. 

	 The New Europe Foundation active-
ly seeks committed individuals to join our 
Volunteer Corps. Ideal candidates are pas-
sionate about driving positive change in ar-
eas such as education, ecology, and digital 
innovation. Volunteers play a vital role in 
supporting the foundation’s initiatives and 
gaining valuable experience in these fields.

VOLUNTEERING

Adam Lasowski Piotr Czarnojańczyk

Matsvei Dzmitryieu

Daria Dygas

Ada Grzesiuk

Robert Kłosowski
President of the board

+30

EMPLOYEES

With a vision and technical expertise to 
produce videos, graphics, and high-quality 
visual content that leaves an impact.

Skilled in creating clear, engaging, and 
well-structured content across various 
formats, ensuring that each project 
aligns with objectives and resonates 
with the target audience. 



	 New Europe Foundation is responsible for run-
ning an analytical center and supporting the devel-
opment of Central and Eastern Europe. We write our 
analyses based on experience gained during the imple-
mentation of social and development projects. We can 
do this thanks to the existing network of cooperation 
of non-governmental organizations from the Three 
Seas countries.

	 Our experience spans over a decade of social 
and scientific activity. We gained it by organizing meet-
ings for young people in the Polish Tatras, building 
homes in Armenia for families in need of support after 
the war in Nagorno-Karabakh, and supporting entre-
preneurs in Georgia with development aid.

	 Central Europe is a region of wonderful diversi-
ty. It cannot be understood and known unless one has 
seen the Plitvice Lakes in Croatia, looked at the Baltic 
Sea from the port of Tallinn or taken part in a discus-
sion with students at Charles University in Prague. We 
have these experiences behind us and we are edified 
by them. We now want to share what we know and 
show that the light comes from the east of Europe.

What 

What 
We Do?

We speak 

•	  Youth 
•	  Adults 
•	  People with disabilities

target 
groups of our activities

WE CAN BE  
RESPONSIBLE FOR

•	 Coordination of national  
activities 

•	 Conducting workshops  
(ecology, IT, social inclusion, labor 
market, differences and intercultur-
al cognition) 

•	 Preparation of promotional cam-
paigns and disseminating the re-
sults 

•	 Traditional methods:  
posters, leaflets. 
Field methods: picnics,  
festivals, door-to-door campaigns. 
Internet:  social media, 
targeted advertising,  
mailing) 

•	 Creating websites, mobile applica-
tions, facebook / YouTube / insta-
gram pages 

•	 Creating strategies, lesson plans 
and workshops, writing course-
books.



FUNDINGS
&

PARTNERSHIPS



OUR REPORTS
CHILD PROTECTION POLICY
 
At New Europe Foundation, we put the safety 
and well-being of children at the forefront of our 
work. We recognise that protecting young people 
is not only our responsibility, but a priority that 
guides our values ​​and mission. Our Child Protec-
tion Policy reflects this commitment, underlin-
ing our determination to provide an environment 
free from violence, neglect and discrimination. 
 
NO GREATER ALLY THAN POLAND

The report, created by the New Europe Foundation, 
describes visits to Ukraine, talks with the author-
ities and the private sector. It includes conversa-
tions with Polish politicians about policy towards 
Ukraine, a series of reports and films about the 
Polish-Ukrainian alliance. It emphasizes the impor-
tance of the memory of joint actions during the 
war, despite media competition. It describes Polish 
hospitality for refugees in 2022: open borders, shel-
ter, volunteer help. 
 
YOUNG LEADERS OF SILESIA
 
Find out what blocks young people from getting 
involved in public life in the Silesian Voivode-
ship. The report presents the results of a survey 
of young people active in their local communi-
ty and involved in the work of Youth Councils. 

NEW EUROPE FOUNDATION - BUILDING 
AN ENDOWMENT STRATEGY
 
We present a publication on the New Europe Foun-
dation, which is a knowledge base on our founda-
tion, its activities, projects and initiatives. Based on 
our observations and analyses, we have also devel-
oped a list of strategic goals that we plan to imple-
ment in the next steps in order to build endowment 
capital for our organization.

ANOVO SERIES
 
The A NOVO series is a publication focusing on 
a variety of socio-political and economic issues 
impacting Poland, Europe, and beyond. Each 
edition addresses a specific theme, offering in-
depth analysis, expert perspectives, and discus-
sions on key topics. Some recent editions include: 
 
“New Challenges” (4/2022): Explores the changing 
nature of work, corporate relations, and modern 
economic interactions.
 
“Poland through the Prism of Migration” (2/2023): 
Analyzes the impact of migration on European so-
ciety and labor markets, including cultural integra-
tion challenges.
 
“The Work of the Future in the AI Era” (1/2023): 
Discusses the role of AI in transforming future jobs 
and education.
 
Each issue serves as a comprehensive resource for 
understanding and addressing contemporary chal-
lenges.

Find our publications here :  
https://neweurope.pl/publikacje/ 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://neweurope.pl/wp-content/uploads/Strategia-NEF-1.pdf


*These are some of the impactful projects we’re in-
volved in; you can explore more of our initiatives on 
our official website.

PROJECTS
Think Tank Silesia is a project implemented by the New Europe Foundation that is an at-
tempt to assemble expertise from a range of disciplines for the purpose of addressing the 
major socio-political and economic issues of the Upper Silesian and Zagłębie regions. The 
project operates with a mission to improve the conditions for development in the region 
through analytical work and advocacy, including environmental change, industrial change, 
infrastructural change, etc.

The primary goal of Think Tank Silesia is to create a platform for dialogue and development, 
powered by in-depth research and policy analysis. The initiative aims to facilitate informed 
decision-making and strategic planning by local governments and stakeholders, helping to 
navigate complex challenges like energy crises, digital transformation, and economic re-
structuring.
Think Tank Silesia has established a series of educational programs and public seminars that 
serve to engage the community and stakeholders in meaningful discussions about the future 
of the region. These sessions played a vital role in raising awareness about critical issues and 
making a proactive approach to regional challenges.

The activities of Think Tank Silesia include the comprehensive analysis of current policies, 
the development of new strategies for economic and environmental sustainability, and the 
publication of findings in various formats. Notable achievements include the publication of 
strategic reports and policy documents that have directly influenced local governance prac-
tices (available at thinktanksilesia.pl).

Through the use of engaging infographics and media, Think Tank Silesia effectively com-
municates data and policy implications to a broader audience. These tools are essential for 
simplifying complicated subjects like public finance, environmental policies, and economic 
strategies, making them accessible to those who don’t have much knowledge about the 
field, and ensuring greater public participation.

Think Tank Silesia has successfully reached a wide audience, including policymakers, indus-
try leaders, and the general public, with its research and recommendations. The initiative 
has become a key resource in the region, contributing to more informed public discourse 
and enhanced policymaking processes.

The project’s online presence, through its website and digital publications, provides con-
tinuous access to its research outputs and strategic recommendations. These resources are 
designed to assist in ongoing education and engagement of the public and decision-makers, 
ensuring sustained impact on regional development policies.

The establishment of Think Tank Silesia has been useful to act as a key player in the de-
velopment of the future socioeconomic of Upper Silesia and Zagłębie. By striving to be a 
university focus on research and being an active member of the community has educated, 
sensitized, and prepared the community to take on the challenges of the future.

THINK TANK SILESIA

https://thinktanksilesia.pl/the-future-of-green-jobs-trends-opportunities-and-challenges/
https://youtu.be/Sfah-zpBcEc
https://neweurope.pl/portfolio/think-tank-silesia/
https://thinktanksilesia.pl/
http://thinktanksilesia.pl
https://neweurope.pl/portfolio/think-tank-silesia/
https://www.facebook.com/thinktanksilesia


 

REGIONAL CENTER FOR 
INTERNATIONAL DEBATE
RODM Katowice—the Regional Centre for International Debate was created at the beginning 
of the year 2018. The Center is financed from the funds of the Ministry of Foreign Affairs, thus 
improving the discussion on issues of international relations in the regional and international 
area and popularizing the awareness of Polish foreign policy across the Silesian region. RODM 
Katowice is one of the branches of the New Europe Foundation that has been recognized as 
one of the largest social organizations in Silesia and that focuses both on analytical work and 
on implementation of the specific strategic projects concerning the further advancement of 
Central and Eastern Europe. Its activities are realized in several Polish cities; it is aimed at the 
development of partnerships with governmental institutions for the sake of creating success-
ful social economy ventures.

The mission of RODM Katowice includes offering valuable international debates as well as 
educational opportunities that will help people and inspire them to broaden their knowledge 
on the state of international affairs. The center conducts a variety of activities designed to 
promote international awareness and civic engagement among its participants. Educational 
workshops and lectures, targeted at both students and adults, are delivered using innovative 
non-formal educational methods. These initiatives focus on enhancing the community’s un-
derstanding of international relations and foreign policy.

The center has also created the Academy of Leaders of Diplomacy, which is an effort to devel-
op future diplomats and international relations specialists. Through a series of meetings and 
seminars featuring experts from politics and diplomacy, participants gain essential insights and 
skills required for their development in foreign service roles.

Due to the COVID-19 pandemic, many challenges have been limiting the center’s activities, 
and some of the most important programs have been successfully transferred to online for-
mats at RODM Katowice. Synchronous and asynchronous technologies have replaced face-to-
face conversations so that conversations on the state of interstate relations remain lively and 
inclusive. It is important to acknowledge the center’s professional management of the social 
media, especially in the perspective of keeping the audience involved and informed on the 
ongoing global debates regardless of the COVID-19 restrictions.

Apart from that, RODM Katowice cooperates with key partners such as the Roździeński Institute 
and the Walerian Pańka Institute for Local Initiatives to broaden its impact. The Roździeński 
Institute brings a focus on national and cultural awareness through its educational and cul-
tural projects, while the Walerian Pańka Institute emphasizes historical education and civic 
activism. These collaborations improve RODM Katowice’s offerings and extend its reach into 
various community segments, promoting a broad spectrum of civic and educational activities.

In the future, the center aims to increase the range of activities. The continuous holding of 
the Academy of Leaders of Diplomacy and the development of the web content transmission 
are only some of the actions to establish RODM Katowice as an important interrogator in the 
regional discussion regarding foreign policy.

https://www.facebook.com/RODMKatowice2018/videos_by?locale=pl_PL
https://www.facebook.com/RODMKatowice2018/photos_by?locale=pl_PL
https://neweurope.pl/portfolio/rodm-katowice/
https://rodm-katowice.pl/
https://rodm-katowice.pl/
https://neweurope.pl/portfolio/rodm-katowice/


The project “Authentic Learning for Intergenerational Cooperation” with the method of “aut-
entisk læring” from Norway integrates older people into intergenerational cooperation to im-
prove the quality of life in cities in the Silesian Voivodeship. This initiative is a symbiosis of the 
experience of seniors and the desire for change and innovation to use the target programs 
adapted to the nuances of the community. The working group of young people and elderly 
also allows passing down knowledge from one generation to another or even supporting one’s 
desire to improve the wellbeing of the community.

Within the framework of this project, targeted individuals—the elderly and youth—are 
planned to be provided with comprehensive assistance that includes 350 academic and prac-
tical classes by professionals and trainers. To achieve this, learning activities were combined to 
promote collaborative and intergenerational learning.

In terms of tangible products, the outcomes of this project are relatively huge. It is intended 
to create a vast amount of educational literature that would help participants diffuse knowl-
edge and carry out similar actions on their own. These resources are expected to comprise 
elaborate handouts focusing on appropriate approaches to teamwork and intergenerational 
relations that are crucial for creating positive attitudes towards age-diverse groups.

Furthermore, project activities include creating and implementing 20 local social initiatives as 
key factors solving social and economic issues in the Silesian cities. Some of these endeavors 
will be research-oriented, and others will be aimed at identifying and implementing prob-
lem-solving strategies for communities, yet all will focus on enhancing living conditions and 
cohesiveness.

As a result of the project, an intergenerational integration handbook is planned for release as 
the last step of the project, which will include both the synthesis of the findings from the pro-
ject and the outline of the future work. This handbook will be in both printed and electronic 
form to ensure its access by as many people as possible and also for other similar communities 
to emulate the success of the project.

Thus, by providing an organized yet universal educational structure for students of school, 
college, and university levels, “Authentic Learning for Intergenerational Cooperation” is aimed 
at linking generations and unifying them for the betterment of their communities. This prom-
ising strategy is intended to pave the way for further positive transformation in the region as a 
recognizable prototype of profound social change based on education intervention.

Register here to join the process

AUTHENTIC LEARNING FOR INTERGENERATIONAL 
COOPERATION



The “Social Inclusion Education in Georgia” project is an important educational intervention 
that has the purpose of promoting social inclusion and equity in the Georgian educational 
system. Thus, this project is aimed at enhancing access and quality of education for disabled 
people so that all societal members can benefit from educational advancements.

Based on two primary modules, the project first focuses on enhancing the infrastructure of 
educational institutions. This involves a strategic partnership with St. Queen Tamar University 
of the Patriarchate of Georgia, which plays an important role in addressing the infrastructur-
al needs critical to this initiative. This module upgrades physical facilities and incorporates 
specialized equipment and teaching tools that are essential for facilitating the education of 
individuals with disabilities.

The second module extends the foundational work of the first by establishing the Stephen 
Hawking Inclusive Career Counseling Center. This center, named after the renowned physicist, 
is designed to support individuals with disabilities and those at risk of social exclusion. It pro-
vides comprehensive career counseling services, utilizing both the expertise of experienced 
psychologists and the latest career development tools to ensure that all individuals have the 
support necessary to succeed.

However, the project also environmentalizes significant training activities of Georgian educa-
tional staff. These programs are basically designed to ensure that educators are trained ad-
equately for their practices on inclusion of education for everyone. Knowledge about use of 
new technologies, education, and teaching aids with an emphasis on education for diversity is 
included in training.

Deepening its reach even more, the initiative also involves the faculty and students of 20 other 
schools and universities within the state of Georgia. These participants are reached through 
a number of workshops and training sessions designed to increase knowledge and practice of 
inclusion in education.

To sum up, “Social Inclusion Education in Georgia” is a movement towards creating a more 
inclusive and equitable educational system in Georgia. By improving educational infrastruc-
ture, establishing dedicated support centers, and conducting targeted training programs, the 
project lays a solid foundation for long-term educational and social benefits across the region.

SOCIAL INCLUSION 
EDUCATION IN GEORGIA

https://neweurope.pl/portfolio/social-inclusion-education-in-georgia/
https://neweurope.pl/portfolio/social-inclusion-education-in-georgia/


”No Greater Ally than Poland!” is aimed at emphasizing Poland’s large and continuous support 
for Ukraine since the beginning of the war. This project is an attempt to show Poland’s complex 
support and to raise awareness in the international community about Poland’s engagement in 
various sectors: political, military, and humanitarian.

Poland has been leading politically and militarily, advocating for Ukraine and helping it by pro-
viding funds and military equipment to fortify Ukraine’s defenses against the Russian invasion. 
The humanitarian crisis has not been left behind either; Poland, for instance, has provided 
shelter as well as basic needs to several Ukrainian refugees. This project has been established 
with the view of capturing and presenting these efforts in eight professional films. These films 
will be documentaries of interactions; the participants will include war pundits, political scien-
tists, non-governmental organizations, and victims of the war in Ukraine.

They are made by highly skilled directors and producers who have focused on topics related to 
war issues and conflicts to make it possible to make documentaries that pass the right infor-
mation concerning the impacts of Poland hundreds of years ago. It is an attempt to tell a story 
that people can relate to, and this is made possible by offering a voice to real stories on the 
ground. It will also assist in getting the overall picture of the events taking place and Poland’s 
active parts.

Besides, the project will generate the discussion generated, observations made and the re-
sultant impact of the initiative in the form of a report. This report will be useful in presenting 
the evident effects of Poland’s support and the inspiring examples of Ukrainians and Polish 
standing together. This will be a clear indication of its effective efforts for cooperation and 
collaboration, which have been vital factors during the crisis period.

To ensure widespread accessibility and impact, all films and the final report will be available in 
three languages: Polish, Ukrainian and English. This multilingual is intended to reach as many 
people as possible and to let them feel that they are supported by other people from the same 
country or from other countries. The translated materials will be disseminated via various 
means, which include the international media, to impact as many people as possible.

This also entails specific plans of dissemination undertaking that encompass presentation or 
distributing results, both online and physically. This will include posting the content both on 
the project’s website and on the websites of the regional centers for international debate, 
thus raising the utility of the project and improving its educational value.

‘No greater ally than Poland!’ Supplement’ cannot be considered solely as an informational 
project but as a deep and meaningful idea aimed at helping people to appreciate Ukraine and 
ascertain the position of Poland in solving one of the most crucial problems of modern geopol-
itics. It seems that the project will also go a long way in documenting the histories of the two 
conflicting sides so that the events and their outcomes are well understood.

NO GREATER ALLY THAN 
POLAND

website

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://neweurope.pl/wp-content/uploads/2023/12/POLAND-ALLY-ENG-2.pdf
https://neweurope.pl/portfolio/no-greater-ally-than-poland/
https://neweurope.pl/portfolio/no-greater-ally-than-poland/
https://neweurope.pl/portfolio/no-greater-ally-than-poland/
https://neweurope.pl/portfolio/no-greater-ally-than-poland/


The initiative “Support for Social Economy in Georgian Tourism” aims to enhance the social 
economy sector within the tourism industry of Georgia, especially in the Kakheti region. The 
project’s major focus includes improving inclusion opportunities for people with disabilities, 
facilitating their transition to the workplace, and utilizing the tourism industry to benefit var-
ious aspects of society.

The project proposes to create 10 new job positions in tourism enterprises that convert to 
social economy entities. This is most effectively achieved through a wide range of training 
programs, scholarships, and other support that is designed to allow these enterprises to ef-
fectively incorporate social sustainability practices into their organizational paradigm. These 
enterprises will in turn provide employment opportunities to people with disabilities, thus 
creating employment equity.

Educational films and other promotional materials play a vital role in this campaign. Seven 
educational films and eighteen promotional videos have been created to promote the social 
economy as well as the employment of disabled people. Some of the areas include communi-
cation for change, promotion of campaigns, and issues to do with fundraising and partnering 
for business within the context of social economy.

Also, an important educational aspect is working with more than 30 companies to assess and 
explore the specifics of the transition to the model of a social economy business. Other ex-
amples are the training sessions in preparing the business plans, with the further competing 
subsidies provided to the best idea seeds. Notably, seven enterprises have been identified to 
be offered adequate financial assistance for their enhanced operation in the social economy.

The project also intends to produce a hiring toolkit for people with disabilities, which will be 
developed in Polish and Georgian languages. This Vademecum is aimed at providing guidelines 
and recommendations to make the employment process easier and more useful for compa-
nies to be  prepared to support their new staff.

In assisting the growth of the social economy of tourism in Georgian locations, this approach 
serves to support or include a disabled population and generate and positively develop the 
regional economy and its citizens. The overall purpose is to lay down a system that can be 
practiced by various sectors and areas, showing that social accountability should be an impor-
tant factor in business success.

The project is co-financed by the Ministry of Foreign Affairs of Poland, reflecting an interna-
tional commitment to social inclusion and economic support in developing tourism sectors. 
The overall aim is to showcase how targeted interventions in the social economy can yield 
substantial benefits for all partners involved in enhancing the lives and careers of those with 
disabilities in Georgia.

SUPPORT FOR 
SOCIAL ECONOMY IN 
GEORGIAN TOURISM

https://www.podrozgruzja.pl/
https://neweurope.pl/portfolio/wsparcie-ekonomii-spolecznej-w-gruzinskiej-turystyce/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.podrozgruzja.pl/wp-content/uploads/2022/01/vademecum-2.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.podrozgruzja.pl/wp-content/uploads/2022/01/vademecum-2.pdf
https://neweurope.pl/portfolio/wsparcie-ekonomii-spolecznej-w-gruzinskiej-turystyce/
https://www.facebook.com/photo/?fbid=105536178632875&set=pb.100079992093094.-2207520000
https://www.youtube.com/playlist?list=PLbG6wkxIKn3lmB-Vq6OpJBF4VS5wmG7Y-


The Three Seas Initiative for NGO Partnership is one of the most significant accomplishments 
in developing cooperation among nations and increasing the level of integration across the 
Three Seas region, which includes the Baltic, the Adriatic, and the Black Seas. This initiative 
entails the establishment of a Federation of non-governmental organizations in these inter-
secting domains to combine efforts in response to key regional concerns and prospects.

The idea behind the creation of this project is the direct focus on the concept that the organ-
ization should develop collaboration across member states’ organizations. Preparing a logical 
space for exchange and mutual learning, the initiative aims to provide a constructive forum 
for the exchange of experience and ideas for NGOs to increase their influence in shaping the 
development policies and practices of the region. Apart from enhancing interactions between 
organizations, this approach builds a coherent civil society and a successful Three Seas region.

One of the key activities of the project included an effective social media outreach strategy 
specific to the focus of the youth and active citizenship across the countries involved in the 
project. This campaign employed contemporary means of communication to ensure that it 
targeted a large population in order to enhance their concern, appreciation and recognition of 
the cultural, historical and political space in the region. 

By these combined endeavors, the project was able to launch a federation comprising of NGOs 
from all member states, all the members contributing their insights and experience to the 
overall team. This federation represents the power of collaborative effort, standing as a formi-
dable entity capable of driving regional initiatives and inspiring a shared sense of purpose in 
its membership.

It has been crucial for the organization and implementation of educational and informative 
actions that contributed greatly to the increase of awareness in the Three Seas region. Points 
have been made on matters such as geopolitics, archeology and cultural history in the area, 
thus encouraging consciousness and unity among the participants, especially the youth.

The final stage of the project was the holding of the International Expert Conference, focused 
on the successful ideas and strategies of sustainable and inclusive growth in the Three Seas 
region. This was a meeting of leaders—the academic, the professional and the practitioners—
who envisaged and strategized on the ways through which NGO cooperation on the interna-
tional level can be dynamized. 

THREE SEAS INITIATIVE FOR NGO PARTNERSHIP

https://neweurope.pl/portfolio/ngo-partnership-for-three-seas-inititiave/
https://neweurope.pl/portfolio/ngo-partnership-for-three-seas-inititiave/
https://neweurope.pl/portfolio/ngo-partnership-for-three-seas-inititiave/


The “Green Three Seas Initiative for Cities“ is a project that highlights Poland’s role of sustain-
able cities within the Three Seas region, and it is being implemented during the World Urban 
Forum (WUF11). Focusing on the overall objective of making Poland a competent country to 
develop a modern and sustainable city alongside industrial transformation.

The key aim is to identify advanced projects of urban renewal across varied industrial destina-
tions in Poland. This is done by the production of an expert report in twelve languages and a 
ten-minute summary movie that synthetically provides the impact of industrial transformation 
in Silesia and other regions. These two approaches point to the change that has occurred and 
use positive promotion to present Poland as a model for sustainable and successful urbaniza-
tion in the region.

Over the course of the project’s implementation, several stationary meetings in all partner 
countries will be conducted in order to present the prepared report and the film. Outcomes of 
these meetings include the sharing of experience and the desire to continue the exploration 
of Silesia and other Poland cities to strengthen the perception of Poland as a leader of regional 
development.

Each event will feature presentations from a diverse group of attendees, including local gov-
ernment officials, NGO leaders, and industry experts, all discussing themes related to industri-
al transformation and urban revitalization. The purpose of these discussions is to make a deep-
er understanding among the international community of Poland’s role in driving sustainable 
development across the Three Seas region.

Also, the initiative supports the development of a network among eleven NGOs across the 
Three Seas countries. This network, established through the NGO Partnership formed during 
the Public Diplomacy Contest 2021, enables a continuous exchange of knowledge and resourc-
es, reinforcing the project’s reach and impact.

At the end of the scheduled Green Three Seas Initiative for Cities, the project seeks to create 
Poland as a conceptually dominant and a performative model for sustainable city-making. It 
marks Poland’s determination to increase the sustainability of cities that have the potential 
to be models illustrating other nations in the Three Seas region how to adapt green transfor-
mations effectively. Other information and future developments can be followed at https://
neweurope.pl/portfolio/trojmorze-dla-miast/ 

GREEN THREE SEAS 
INITIATIVE FOR CITIES

https://neweurope.pl/portfolio/trojmorze-dla-miast/ 
https://neweurope.pl/portfolio/trojmorze-dla-miast/ 
https://neweurope.pl/portfolio/trojmorze-dla-miast/
https://neweurope.pl/portfolio/trojmorze-dla-miast/


Elegantly implemented under the banner of the EU Green Skills Agenda in the framework of 
the EU’s 2050 Climate Neutral Continent Mission, the “Green Jobs Ambassadors” project has 
set up a significant path towards the effective integration of the younger generation into the 
green economy. This mechanism, positioned as an essential part of the European Green Deal, 
has been designed mainly for the social, youth, and economic perspectives of the green tran-
sition.

Over the course of the project, a series of successful activities were developed to support 
young people who are new in the working environment, especially to advocate for environ-
mentally friendly jobs. Such accomplishment was underlined by a passionate call to motivate 
youth into choosing their professions that do not only help them to grow and be stable but 
also to protect the environment.

A key achievement of the project was the training of 3,000 students, who were equipped with 
the necessary skills to penetrate the green economy. The project’s approach included devel-
oping scenarios for workshops that demonstrated practical exercises showcasing how green 
jobs contribute to environmental sustainability and reduce ecological footprints.

Furthermore, 28 dedicated Green Jobs Ambassadors were engaged to facilitate these work-
shops, bringing a wealth of knowledge and enthusiasm to the project. A comprehensive meth-
odological manual was also developed, providing detailed guidelines and effective strategies 
for conducting these sessions. This manual has become a vital resource for current and future 
educators aiming to implement similar training.

Apart from developing green skills, it benefited 28 Green Jobs Ambassadors who were en-
gaged in implementing these workshops successfully. They were fully committed and pro-
foundly knowledgeable in the achievement of the project goals and objectives. To support 
these efforts, a methodological manual was created, which describes the sophisticated proce-
dure using which the workshops have to be executed. The purpose was to outline the training 
of the present cadre of educators and to provide a tool for future trainings.

Adding more to the success of the project, we coordinated dissemination conferences in each 
partner country. These conferences were crossroads meetings where stakeholders could get 
together to review achievements, best practices, and plans for subsequent successful SEP de-
ployments. They played a significant role in spreading awareness about the usage of workshop 
materials and were involved in explaining the results of the project to other people.

Summarizing on its coverage and efficacy, the “Green Jobs Ambassadors” project while re-
sponding to the project’s ambitions also contributed heavily to achieving the European Green 
Deal ambitions. It has established a sound foundation for such undertakings, seeking to cul-
tivate an environmentally educated workforce capable of addressing the challenges of the 
future.

GREEN JOB 
AMBASSADORS

Workshop
Scenarios

https://neweurope.pl/portfolio/green-jobs-ambassadors/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://neweurope.pl/wp-content/uploads/GJA_Operational_Manual_EN.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://neweurope.pl/wp-content/uploads/Green-Job-Ambassador-Workshops_Offical.pdf


New 
Europe 
Founda-
tion

2023-1-PL01-KA150-
YOU-000187272 - 
Erasmus accreditation in 
the field of youth -  
Erasmus+

2024 - 2028 COO - https://neweu-
rope.pl/otrzymal-
ismy-akredytac-
je-erasmus-na-la-
ta-2024-2028/

New 
Europe 
Founda-
tion

2023-3-EL02-KA153-
YOU-000182665 - Blue 
Resilience Education for 
Youth - Erasmus+

01/03/2024 - 
28/02/2025

BEN 26 300 -

New 
Europe 
Founda-
tion

101133909PTU - Playing 
Together for Unity - Eras-
mus+ Sport

01/12/2023 - 
31/05/2025

COO 60 000 https://neweurope.pl/
portfolio/playing-to-
gether-for-unity/

New 
Europe 
Founda-
tion

2023-1-BG01-KA210-
YOU-000156396 - CIVI 
EDU - Erasmus+

01/10/2023 - 
30/09/2024

BEN 60 000 https://neweurope.pl/
portfolio/civi-edu/

New 
Europe 
Founda-
tion

2023-1-EL02-KA153-YOU-
000144340Beyond the 
Crisis: A Training Program 
for Crisis Management and 
Peacebuilding for Youth 
Workers - Erasmus+

20/09/2023 -
19/07/2024

BEN 30 075 -

New 
Europe 
Founda-
tion

2023-1-PL01-KA210-
YOU-000153865 - More 
Cook Waste Less -  
Erasmus+

01/09/2023 - 
28/02/2025

COO 60 000 https://neweurope.pl/
portfolio/more-cook-
waste-less/

New 
Europe 
Founda-
tion

2023-1-EL02-KA154-
YOU-000143638 - Active 
Youth for Gender Equality 
Policy Development - 
Erasmus+ 

01/08/2023 - 
31/01/2025

BEN 59 090 -

New 
Europe 
Founda-
tion

2023-1-PL01-KA152-
YOU-000133026 - We turn 
on E-sport - Erasmus+

01/06/2023 - 
29/02/2024

COO 22 598 https://neweurope.pl/
portfolio/we-turn-on-
e-sport/

New 
Europe 
Founda-
tion

2022-2-PL01-KA220-
YOU-000098102 - Inten-
sive Energy-Saving Train-
ing - Erasmus+

01/01/2023
-
31/12/2025

COO 400 000 https://neweurope.
pl/portfolio/inten-
sive-energy-sav-
ing-training/

New 
Europe 
Founda-
tion

2022-1-PL01-KA220-
VET-000088140 - 
Green Jobs Ambassadors 
- Erasmus+

01/09/2022 - 
31/08/2024

COO 120 000 https://neweurope.
pl/portfolio/am-
basadorowie-zielon-
ych-zawodow/

New 
Europe 
Founda-
tion

2022-2-PL01-KA154Y-
OU-000090631 - 
Mazovian Laboratory of
Youth Policies
Erasmus+

01/08/2022-
30/04/2024

COO 41 500 https://neweurope.pl/
portfolio/mazowieck-
ie-laboratorium-poli-
tyki-mlodziezowej/

New 
Europe 
Founda-
tion

2022-1-PL01-KA152-
YOU-000061880 - EuroPar-
liament 2.0 - developing 
a RPG Game for better 
promotion of democratic 
engagement at EU level - 
Erasmus+

01/06/2022 - 
31/01/2023

COO 24 038 https://neweurope.pl/
portfolio/europarla-
ment-2-0/

New 
Europe 
Founda-
tion

2020-1-PL01-KA227-
YOU-095873 - Civic Jour-
nalist - a profession of the 
future - Erasmus+ 

01/03/2021 - 
31/08/2022

COO 93 511 -
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