
 

Guideline for Engaging Youth Facing 
Social Obstacles 

Introduction 

Youth exchange programs have the potential to create powerful learning experiences 
for participants, fostering personal growth, mutual understanding, and social 
inclusion. However, for participants facing social obstacles—whether due to 
discrimination, limited social skills, or personal challenges—their participation 
requires careful management. The goal of this guideline is to offer facilitators tools 
and strategies for effectively engaging, communicating with, and supporting these 
young people to ensure they thrive in the exchange environment. This document will 
provide clear methodologies rooted in non-formal education and inclusive practices. 

 

 

 

 

 

 

 



Section 1: Understanding Social Obstacles 

1.1 Defining Social Obstacles 

Participants facing social obstacles often experience barriers to participation, such as 
discrimination, exclusion, or risky behaviors. These obstacles may arise from factors 
such as: 

● Gender discrimination (e.g., sexism, gender bias) 
● Age-based exclusion 
● Ethnic or religious discrimination 
● Sexual orientation-related challenges 
● Disabilities (physical or mental) 
● Social isolation or precarious living situations (ex-offenders, former 

drug/alcohol abusers, single parents, etc.) 

1.2 Impact of Social Obstacles on Youth Development 

Social obstacles can impair personal growth, lead to a lack of self-esteem, or 
encourage anti-social behaviors. These challenges must be understood in the context 
of fostering resilience, empowerment, and an inclusive environment for all 
participants. 

Section 2: Non-Formal Education Approaches for Inclusion 

2.1 Principles of Non-Formal Education (NFE) 

Non-formal education is experiential and learner-centered. Its flexible, participatory 
nature makes it an excellent approach for engaging young people facing social 
obstacles. The core principles of NFE that should be applied in this context include: 

● Learning by doing 
● Participation and engagement 
● Social inclusion and diversity 
● Flexibility in learning methods 
● Empowerment and ownership 

2.2 Adaptation of Non-Formal Education to Different Social Obstacles 

Facilitators must adapt NFE methods to accommodate participants' diverse needs, 
ensuring activities remain inclusive. Below are strategies for different categories: 

1. Gender Discrimination: 



o Method: Create mixed-gender teams where participants can 
experience equality in action. Use activities like role-playing to 
challenge gender stereotypes. 

o Example: Conduct a role-play activity where participants switch 
genders and experience gender-based discrimination scenarios. This 
helps in raising awareness of gender inequality. 

2. Limited Social Skills: 
o Method: Use cooperative games that foster communication and social 

interaction. 
o Example: Engage participants in a trust-building activity where they 

rely on each other to complete a task (e.g., a blindfolded obstacle 
course where one person guides another). 

3. Precarious Situations (ex-offenders, single parents): 
o Method: Provide personal development sessions that focus on goal 

setting, resilience, and self-awareness. 
o Example: Use storytelling sessions where participants can share their 

life experiences anonymously, creating empathy and connection 
among the group. 

2.3 The Role of Peer Support 

Encouraging peer mentoring can help socially disadvantaged participants feel 
supported. Assign each participant a "buddy" to foster mutual learning and create a 
supportive social network. 

Section 3: Effective Communication Strategies 

3.1 Establishing Trust and Open Dialogue 

To work effectively with young people facing social obstacles, facilitators need to 
foster trust. This can be achieved through: 

● Active listening: Create a safe space for participants to voice their concerns. 
● Non-judgmental language: Be mindful of language that might reinforce 

stereotypes or social stigma. 

3.2 Cultural Sensitivity and Awareness 

Many participants may come from different cultural or religious backgrounds. 
Facilitators should: 

● Acknowledge diversity: Respect differences in customs, traditions, and 
beliefs. 



● Adapt communication: Be aware of cultural norms when addressing 
sensitive topics such as gender roles or sexual orientation. 

3.3 Conflict Resolution Techniques 

Challenging situations, such as conflicts between participants or disruptive behavior, 
can arise. Here are methods to manage such scenarios: 

● Mediation: Encourage open dialogue between conflicting parties, facilitating 
a mutual understanding. 

● Restorative Practices: Use a restorative approach where participants reflect 
on their behavior, its impact on others, and ways to repair the harm done. 

Section 4: Dealing with Challenging Situations 

4.1 Risky Behaviors 

Participants may display risky behaviors such as substance abuse, aggression, or 
disengagement. To manage such behaviors: 

● Clear boundaries and expectations: Establish rules and consequences at the 
outset. 

● Supportive intervention: Instead of punitive measures, engage in one-on-one 
discussions to understand the root of the behavior and offer support. 

4.2 Social Isolation and Exclusion 

Youth with limited social skills or those who are socially isolated may withdraw from 
group activities. Facilitators should: 

● Encourage small group tasks: Assign tasks in smaller, manageable groups to 
reduce social pressure and promote inclusion. 

● Foster a supportive environment: Promote team-building activities that 
value each individual’s contribution. 

4.3 Addressing Emotional and Mental Health Challenges 

Young people facing social obstacles may experience anxiety, depression, or 
emotional instability. Facilitators must: 

● Be aware of mental health signals: Observe signs of distress and offer one-
on-one support. 

● Encourage professional help: If a participant's mental health seems to 
require professional intervention, provide appropriate referrals. 



Section 5: Creating an Inclusive Environment 

5.1 Designing Inclusive Activities 

Facilitators should ensure that all activities in the youth exchange are inclusive by: 

● Diversifying formats: Use different types of activities (e.g., discussions, 
physical games, creative workshops) to cater to various learning styles. 

● Adapting physical activities: For participants with physical disabilities, 
modify tasks to be accessible for all. 

5.2 Empowering Marginalized Voices 

To give voice to those who face social obstacles: 

● Encourage self-expression: Provide opportunities for participants to share 
their experiences, through creative outlets like art, writing, or performance. 

● Highlight leadership opportunities: Assign roles of responsibility to 
marginalized participants to build their confidence and sense of inclusion. 

Section 6: Facilitator Self-Care and Reflection 

6.1 Self-Care for Facilitators 

Working with young people facing social obstacles can be emotionally demanding. 
Facilitators must practice self-care by: 

● Setting emotional boundaries: Recognize your limits and take time for 
reflection. 

● Peer support: Engage in debriefing sessions with other facilitators to discuss 
challenges and share solutions. 

6.2 Reflective Practice 

Facilitators should engage in reflective practice after each session to: 

● Evaluate the inclusivity and effectiveness of activities. 
● Adjust approaches based on the unique needs of participants. 

 
 
 
 
 



Conclusion 

Youth facing social obstacles bring diverse experiences that, if managed well, can 
enrich youth exchange programs. By embracing non-formal education methods, 
fostering trust, addressing challenging behaviors constructively, and creating an 
inclusive environment, facilitators can empower all participants to engage fully and 
shape a more gender-equal and socially inclusive future. This guideline offers 
practical strategies to support facilitators in navigating the complexities of working 
with marginalized young people, ensuring the success of the "InclusiON" project. 

 

This guideline can be expanded with more examples, scenarios, and practical 
exercises as needed, while keeping the structure and core principles intact. It aims to 
be a comprehensive tool to help facilitators ensure a positive and inclusive experience 
for all participants in your youth exchange project. 

 

Created by Greek Youth Mobility - GYM 

 


