PROJECT CONCEPT NOTE FOR ENHANCING SELF-EMPLOYMENT AND FINANCIAL INCLUSION OF 200 VULNERABLE TEENAGE MOTHERS THROUGH VOCATIONAL, BUSINESS DEVELOPMENT SKILLING & MARKET ACCESS 
FUNDING AGENCY: A DEVELOPMENT PARTNER OF INTEREST 
NAME OF ORGANIZATION: NANZIGA WOMEN DEVELOPMENT INITIATIVE (NAWODI)
COUNTRY: UGANDA – EASTERN AFRICAN 
PHYSICAL ADDRESS OF THE ORGANIZATION: NABULAGALA MAPEERA-ROAD -LUBYA PARISH RUBAGA DIVISION, P.O BOX 169919 GPO KAMPALA -UGANDA
TITLE OF PROPOSED PROJECT: ENHANCING SELF-EMPLOYABILITY & FINANCIAL INCLUSION OF 200 UNEMPLOYED TEENAGE MOTHERS THROUGH HANDSON SKILLING IN SCHOOLBOOK MAKING, SANITARY PAD MAKING, HAIRDRESSING AND COSMETOLOGY AND AVILING THEM WITH START UP KITS TO REDUCE BARRIERS IN SKILL APPLICATION, SELF-EMPLOYMENT AND INCOME GENERATION. 
PROJECTED BUDGET: USD 90,000 = Ugandan Shillings (UGX) 205,632,000
CONTACT PERSON (INCLUDE THEIR PHONE NUMBERS AND EMAIL ADDRESSES)
MS. BABIRYE PERPETUAL -TELEPHONE: +256701574415/+256757355021                                                                         EMAIL: nanzigawomendevtinitiative2008@gmail.com
CONTRIBUTION TOWARDS THE PROJECT BY NANZIGA WOMEN DEVELOPMENT INITIATIVE (NAWODI): Total contribution will be USD 18,000 as follows:
· NAWODI to cover Rent of Office premises through out the project: USD 10,000 = UGX 36,700,000
· NAWODI to cover Electricity which will run the electric sewing machine: USD 3000 = UGX 11,010,000
· NAWODI will cover salaries of project staff from start of project end: USD 5000 =UGX 18,350,000
The Concept Note must answer four sections in a maximum of four pages (each section must be answered in one page).

1.  Summary of action
Brief description of proposed action
Nanziga Women Development Initiative (NAWODI) a Community Based Not-For-Profit making Organization is a training organization accredited by Directorate of Industrial training Certificate (DIT) from Ministry of Education and Sports Uganda. Through its quarterly community consultative meetings or engagements, NAWODI identified and enrolled 100 teenage mothers who gave birth to children during the Post-COVID 19 period and were abandoned by their spouses without financial support. The teenage mothers lack skills for self-employment and depend on begging for financial support from relatives, community churches and men of good will which further exposes them to more violence and sexual exploitation. To address the poverty and marginalization and lack of skills, the teenage mothers during a consultation meeting to gather their priorities proposed to be equipped with hands on skills plus start up tools in order to practice vocational skills acquired thus generation of income to cater for their own basic needs and that of their children. School books making was one of the handcrafts which was proposed by 60 teenage mothers given the several schools that are mushrooming everyday at Primary, secondary & tertiary levels all need black books, diaries, work books of quire 3 and quire 4 for students to write their work. The materials needed to train and make and cut books include: straw boards, padding leather, ruled papers, marble sheet covers, cobra threads, stitching needles, plain binding glue, assorted brushes, assorted art brushes, work tables, rulers, cutters, cutting machine, stapler, HP Printer, working tables and book making trainer’s incentive. Fifty (100) teenage mothers preferred to learn hairdressing/styling and cosmetology including dread making, the training materials needed to train include: Dummy Heads, Item Packets of pamoja Braids, Tins of hairconditioners, Pieces of handdriers,  Packets of Winky, Tins of Hair relaxers, Tins of Blowout, Tins of Pink Oil, Tins of Leave-in treatment, Tins of Eco-Gel, Pieces of curl activator, Bottles of spirit, Movit Gel Tins, Packets of styling pins, Shower cap, Headburn, Gloves, Towels, Styling charts, Weave needles,  setting Lotion, Packets of crotchets, Tins of hairfood, Buckets, A working table, medium dread making machine, 200-seater tent for trainees, trainers professional incentive. Twenty (40) teenage mothers preferred sanitary pad making since the re-usable pads are on demand in primary and secondary schools and materials to train in making these pads include; manual sewing machines, industrial brother and overlock electric machines, water poof materials, cloth, burton fixing machine, packets of burtons. Start up kits will be provided to the trainees upon graduation and receipt of a DIT certificate. The 100 teenage mothers will be equipped with enterprise or business development skills, organized into 3 Village saving scheme and linked to financial institutions with youth friendly financial services to grow their income. Market access will be enhanced through designing digital website participating in trade exhibition to showcase vocational products
2. Relevance
This section describes the following;

· How relevant is your proposal to the needs and constraints of the target community: The vocational skilling for self-employment and continuous income generation and enterprise skills development is a response to unemployment due to lack of practical skills and free vocational training opportunity. The skills training priority was voiced out by the 100 teenage mothers as an appropriate and relevant remedy to unemployment and poor living conditions.   
· How are the problems to be resolved and the needs to be met
Unemployment and poverty due to lack of practical skills is to be addressed through Handson vocational and enterprise/financial literacy training delivered in local language in participatory manner and availing graduates with start kits and linking them to market. 
· Who are the actors involved: Two NAWODI staff to over see Project, 3 experienced and certified trainers in school book making, Hairdressing & sanitary pad making, Rubaga Division Community Development Officer, suppliers of training materials for book making, hairdressing & cosmetology and sanitary pad making
· What are the objectives and expected results
Objective 1: To enhance capacity for self-employment among 200 teenage mothers through vocational skilling. Results: 200 teenage mothers self-employed and earning in preferred vocations as book makers, sanitary pad producers and saloon owners/beauticians
Objective 2: To increase capacity among teenage mothers to start, grow and sustain small scale businesses as book makers, sanitary pad makers and saloon owners. Results: 200 teenage mothers apply business skills to profit and sustain their small enterprises     

Objective 3: Increase financial inclusion through formation of village savings and loans Association (VSLAs) and digital literacy to enable online transactions. Result: Capacity to save money and operate digital transactions increased.  

· What is the added value of the action
· Change from being unskilled to being skilled and knowledgeable vocational graduates

· Change from being unemployed to self-employed among 100 teenage mothers (Unproductive to highly productive teenage mothers)
· Change from lack of income for basic needs to income generating 

· Change for being business illiterates to business literates teenage mothers 

· Low self-esteem and withdraw to high self-esteem and empowered youth teenage mothers. Digital literacy will render teenage mothers digital compliant & online traders
3. Methodology and Sustainability
This section briefly discusses the following;

· What are the main project activities
· Hold a project inception meeting with Division officers to secure buy-in, support and legitimacy for the project. 

· Mobilize and enroll 200 teenage mothers to acquire vocations skills

· Orient teenage mothers about the project impact, outcomes, outputs and activities, benefits, level of participation, start up kits, market linkages
· Source and contract experienced trainers for book making, hairdressing and sanitary pad making and trainers of enterprises
· Purchase training materials under each of the 3 vocations 

· Monitor quality of vocational training. Award DIT certificate for graduates
· Conduct monthly enterprise trainings in a participatory manner 

· Purchase and Avail start-up kits to the graduates

· Carry out digital literacy training 

· Hold quarterly sustainability meeting

· Who will be your main implementing partners, the length of your relationship and how they will be involved in the project.

NAWODI will be the main implementing partner, NAWODI will partner with Maganjo Vocational Institute to be a source of certified trainers in bookmaking, hairdressing and sanitary pad making, Partnership with Ministry of Education – DIT department will ensure the trainees as assessed and awarded with DIT certificates. NAWODI partner with Mapeera Catholic Parish, Church of Uganda, the 4 primary and 5 secondary head teachers in the community, Local Council executive, youth leaders. We shall work with each of these stakeholders from first year and continuously, they will help in mobilizing teenage mothers, act as market in buying books and sanitary pads. Schools will purchase sanitary pads and books.  
How will the project achieve sustainability:  
· Vocational Skills imparted will be skills for life to be continuously applied to produce for market with the use of start up kits.

· Business skills will enable youth to expand, grow and sustain their small-scale enterprises – saloon, sanitary pad making enterprise and hairdressing and cosmetology enterprise. Local government will link graduates to small funds
· Market linkage established by the project with schools, churches will be maintained 

· NAWODI as an institution will continue training more teenage mothers using the training equipment purchased and installed at the training centre.
· Linkage with financial institutions such as microfinance companies and banks will ensure teenage mothers continue accessing affordable financial products

 Will it have multiplier effect?
Yes, the 200 teenage mothers will be empowered enough to start up various enterprises such as saloons for hairdressing and cosmetology, sanitary pad making enterprises and bookmaking production units. The trained teenage mothers will train other unemployed young women and girls who dropped out of school. NAWODI training centre which will be facilitated with training equipment for book making, hairdressing and sanitary pad making will continue enrolling and training teenage mothers and unemployed youth. Established relationships with suppliers of training materials will be maintained to continue supplying the trained teenage mothers and NAWODI as an institution. 
4. Expertise and Operational Capacity: 
The Executive Director has over 15 years of project management/execution experience having worked with UN Women, UNDP. The Finance Manager is a Certified Public accountant and experienced with managing NGO funds. NAWODI institution has operational experience and executing vocational skilling project and it has a centre number which makes it legible to award certificate – Center No of NAWODI is UVQF/2509 
Please describe the following;

· What is the experience of your organization in project management

NAWODI has executed project vocational skilling since 2021 where we trained and graduated 400 girls in tailoring, hairdressing and handcraft/paper bag making and the girls are applying skills learnt to generate income. NAWODI Executive Director and program officer have always demonstrated skills in planning, organizing, coordinating, executing, monitoring and controlling project budgeting, drawing workplans, scope and ensuring quality of trainings is not compromised. NAWODI is currently exercising project management skills to mobilise and skill 600 unemployed female (70%) and (30%) in slums under CRVPF funded project called Empower Youth Through Data and Community Development (EYDCD). The 100 teenage mothers were not covered by any intervention despite expressing training need to NAWODI.
What is the experience of your organization and your partner(s) on the issues to be addressed?
Nanziga Women Development Initiative has more than 5 years in mobilizing and equipping youth with vocational skills in self-employable trades of tailoring, fashion and design, hairdressing and cosmetology as well as envelop and paper bag making. NAWODI has been funded as a sub-grantee by Mastercard Foundation through its prime recipient called Children’s Rights and Violence Prevention Fund. NAWODI also received funding from Their world UK and implemented a project of raising hope among girls out of school and teenage mothers through skilling them in hairdressing and liquid soap making.  
SUMMARY OF THE PROJECT BUDGET   
Total Project Budget: USD 90,000 = Uganda Shillings (UGX) 330,300,000
One time purchase of materials and tools for bookmaking training including start up kits: USD 27,000= Uganda Shillings (UGX) 99,090,000
One time purchase of hairdressing and cosmetology training materials and equipment including start up kits: USD 24,500 = Ugandan Skillings (UGX) 97,255,000 

One time purchase of Sanitary pad making training tools and materials start up kits: USD 13,500 = Uganda Shillings (UGX) 49,545,000
Directorate of Industrial Training Certificates – Government fee of assessing and printing to aware recognizable certificates: USD 11,005 =UGX 40,370,000
12 Monthly Business/enterprise development training including start up kits: USD 5000 = UGX 18,350,000 

Digital training: USD 5000 = UGX 18,350,000
Quarterly sustainability meeting with key stakeholders CBOs, institutions, school head teachers = USD 2000 =7,340,000
