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B. PROFILE
Type of Organisation non-profit non-governmental organization

Is the partner organisation a public body? | NO

Is the partner organisation a non-profit? YES

D. BACKGROUND AND EXPERIENCE

Please briefly
present the

partner

organisation.

Sivas Individual and Social Development Association was founded in August 2020 by a group
of young people. The members of our association have a wide range of experience in the field
of youth. They have volunteered and assumed leadership roles in various areas from university
clubs to municipal councils, from national education institutions to environmental
movements.




The main mission of our association is to strengthen the individual in order to strengthen
society. In particular, our priority goals are for young people to develop their self-awareness,
become individuals who are beneficial to society and strengthen their talents. Our vision is to
create a social structure with a high level of consciousness, committed to all values from local
to universal.

We aim to develop local and international projects to achieve these goals. We are aware of the
power of establishing dialogue, cooperating and acting with a common consciousness that
human history has taught us. We carry out our activities within the framework of this
understanding, both theoretically and practically.

Our association's management team consists of individuals with experience in different fields:

- Our President ismail Dogan has worked in various civil society organizations and is currently
continuing his master's degree in Turkish Language and Literature at Sivas Cumhuriyet
University.

- Our Vice President Orhan Kavaklioglu is an English teacher with 12 years of experience in
the Ministry of National Education. He is also doing his master's degree in Educational
Sciences at Sivas Cumhuriyet University.

- Our Secretary General Osman Sahin continues his public service as Station Manager at
Istanbul Marmaray.

With this experienced and expert staff in various fields, we aim to produce and
implement effective projects in the fields of youth and social development.

What are the
activities and
experience of the
organisation in
the areas relevant
for this
application?

v As SIBITOG, we cooperate with associations that carry out both public and youth work at the
local level. In addition:

v' In 2023, we implemented project number 2022-3-TR01-ESC30-SOL-000102608. We
successfully completed this cultural project.

v In the same year, we became a partner in project number KA210 2023-1-NL01-KA210-ADU-
000152245 and participated in its activities. We assumed responsibility for this project on
adult education.

v These experiences demonstrate our association's capacity to carry out projects and cooperate
at both national and international levels. We have expanded and diversified the fields of
activity of our association by carrying out studies in different areas such as cultural projects
and adult education. Thanks to these projects, we have gained significant experience in
cooperating with international partners, project management and working with different
cultures.

What are the skills
and expertise of
key staff/persons

involved in this
application?

Of course, | can elaborate on the expertise and experience of these people regarding youth NGOs and
projects:

Ismail Dogan (President):

- He served as an active member in the Sivas City Council Youth Assembly and took part in projects
related to youth policies and local governments.

- He coordinated cultural and education-focused youth projects in Turkish Hearths.




- He volunteered in the Civil Life Association and led social responsibility projects.
- He gained experience both as a participant and group leader in Erasmus+ Youth Exchange projects.
- He did youth work abroad for 3 months within the scope of the European Voluntary Service (EVS).

Orhan Kavaklioglu (Vice President):

- He coordinated school clubs within the Ministry of National Education and carried out projects
supporting the social and cultural development of students.

- He gained experience in international school partnerships and digital projects by taking an active
role in eTwinning projects.

- He took part in Erasmus+ KA1 School Education Staff Mobility projects and gained knowledge
and experience in education systems and youth work in Europe.

- He worked as a volunteer trainer in youth centers at the local level.

Osman Sahin (General Secretary):

- He took an active role in student clubs during his university years and gained experience in the
organization of cultural and social events.

- He participated in technical planning by writing projects in the public institution of TCDD.

These experiences show that all three board members have a wide range of knowledge and experience
in the fields of youth work, project management and civil society. This knowledge provides significant
contributions to the effective execution of SIBITOG's activities and to the achievement of the
association's goals.
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