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DILEK ARI, 24 y.o.

She is a Social Worker with a Bachelor's degree in Social Work from Ankara University. She is responsible for the writing, presentation, planning
and execution of the projects carried out within GOCDER. She has experience in Erasmus projects and Ministry projects. With her deep knowledge
and extensive experience in the field of social work, she carries out her work with a holistic approach. In every project or assignment, she seeks
solutions by focusing not only on the surface of problems but also on their root causes. Her working style is shaped by a strong belief that social
work is a people-oriented discipline that strives for social good.

Tasks/Responsibilities:

Planning, development and overall coordination/implementation supervision of projects
Communicating with project funders and partners

Development of project concepts, including goals, objectives, activities and main phases

ZEYNEP CEVIK, 24 y.o.

She is a Social Worker with a Bachelor's degree in Social Work from Ankara University. She is responsible for the execution of the projects carried
out within GOCDER. She has experience in Ministry projects. She has various national and international project and workshop experiences. Her
competence in projects is quite high.

SEVGI BOZKURT, 23 y.o.

She is a Social Worker with a Bachelor's degree in Social Work from Ankara University. She is responsible for the projects carried out within

GOCDER. She has experience in Erasmus projects and Ministry projects. She has a very high and wide experience in planning and conducting
workshops.



TYPE OF ORGANIZATION Youth Public Association (Non-Governmental)

IS THE PARTNER ORGANIZATION A PUBLIC BODY? NO

IS THE PARTNER ORGANIZATION A NON-PROFIT? YES

The Association for Migrant Rights and Social Cohesion is a non-governmental organization established in 2017 and plays a pioneering role in the
field of migration. The Association carries out effective work to increase the social cohesion of migrants and carries out projects at national
(Turkish Ministry of Youth and Sports, Turkish Ministry of Culture, Turkish Ministry of Interior) and international (ECHO, I0M, Erasmus) levels.

Our association organizes workshops and workshops that contribute to their personal development, increase their well-being, improve their
capacities, increase their digital competencies, and contribute to their life skills in order to understand the challenges faced by migrants and
offer solutions. These activities aim to increase migrants' interaction with local communities, improve their language skills, provide vocational
training opportunities and contribute to cultural partnership. As an association, we offer resources and guidance to support and strengthen the
social cohesion of migrants.

National and international projects are one of the most important fields of activity of our association. Various projects on migrant rights,
integration, education and employment are carried out and successful results are achieved. Our projects are designed both to address the
problems faced by migrants and to produce more comprehensive solutions in cooperation with local, national and international stakeholders.

Migrant Rights and Social Cohesion Association is a member of the ‘Civil Society Advisory Board of the Ministry of Interior of the Republic of

Turkey', which includes 40 NGOs selected among more than 140 thousand NGOs and foundations in our country. GOCDER participates in monthly
planning meetings organized at the ministry and conveys its views and suggestions on civil society and migration to policy makers.

To ensure that all humanity under the sun lives a life worthy of human dignity.

In line with the principles of human rights and universal law, to ensure the solution of the problems and social cohesion of
individuals who are the subject of internal and external migration for different reasons.



GOCDER is a non-profit, non-governmental organization that carries out non-discriminatory activities based on gender equality and in line with
the principles of human rights and universal law.

The target group of the project activities are foreigners who have applied for international protection or have a status, persons under
temporary protection (migrants, refugees, conditional refugees, persons subject to subsidiary protection procedure, persons under temporary
protection, stateless persons, etc.), as well as individuals within the scope of internal migration. GOCDER aims to conduct research, develop,
implement and guide solution strategies, carry out social cohesion activities, develop national and international policies and projects in this
field and inform the public in line with the definitions made for different countries within the framework of United Nations conventions.

GOCDER aims to work with local and migrant children and youth, especially disadvantaged ones, and to carry out social and cultural activities
to ensure their social cohesion through projects carried out both locally and internationally. In addition, it also aims to provide the necessary
human resources and volunteer support by cooperating with national and international disaster organizations in sudden migration movements
that occur in humanitarian crisis situations such as war, floods and earthquakes. It aims to support children born in new settlements to live
with their old cultural values and maintain their local culture, to work with internal migrants trying to hold on to urban life in this context and
to strengthen the capacities of these associations.

Our organization has a wide experience in youth work and social cohesion projects and carries out national and international projects aimed at
developing leadership, entrepreneurship and social skills of young people. Through trainings, seminars, social responsibility projects and
cultural events, we especially support the integration of migrant children and youth into society. Through these projects, which encourage the
active participation of young people, we aim to strengthen social cohesion between the local community and migrants. We organize various
Erasmus+ projects and other funded activities to empower disadvantaged groups and increase the sensitivity of young people to social issues.

In 2018, we carried out protection, social cohesion activities, counseling and guidance services for migrant children with the donor organization
“Save The Children”.

In 2019, protection and social cohesion activities for migrants were carried out with ECHO.

In 2021, protection and social cohesion activities for migrants were organized with |OM.

In 2021, in cooperation with the Ministry of Youth and Sports, games, workshops, cultural and nature trips, sports activities and trainings to
increase individual capacities were organized to increase the unity between migrant children and local children.

In 2021, within the scope of the Ministry of Interior's Migration Conflict Resolution Project, workshops, games, sports events were organized to
increase social cohesion levels; field studies and workshops were carried out.

In 2021, within the scope of KA220 YOU, workshops, trips, sports activities were organized to increase social cohesion levels and support
individual capacities.

In 2023, mobility activities and collective participation events were organized within the scope of KAI54 YOU to support the active participation
of young people in life.

In 2023, within the scope of the Ministry of Interior's Project on Increasing the Social Integration and Capacity of Earthquake Victims, Migrants
and Local People, various psychosocial workshops, mapping of services they can access and motivational festival activities were organized for
the target group.



Please briefly present the young people actively involved in the
preparation and implementation of the project , the profile of the

young people, their experience and their responsibilities in the
implementation of the project. Please describe also how these
young people came to be involved in the project.

The young people actively involved in the preparation and implementation of the project are generally between the ages of 18-30 and are
interested in digital skills, social cohesion, teamwork, strengthening communication skills, intercultural interaction, developing leadership
skills and social solidarity. These young people have previously worked as volunteers within the organization, have organizational skills and
have gained experience in project management. Thanks to their experience in past projects, they have the skills to take on responsibilities
such as workshop planning, project execution and direct communication with communities. In this process, they participated in the project
thanks to the calls made by the project team and their success in previous projects.

In the project, each young person will assume specific responsibilities. For example, they will be involved in coordinating mobility activities,
maintaining regular contact with participants, developing event content and managing social media accounts. These roles will help young
people to develop both project management skills and teamwork skills.




Action Type KA220-YOU -

. . 2021-2023
Cooperation partnerships in youth
Action Type K%\154-Y(')U. -.Youth 2020 - 202)
participation activities
Action Type KAI53-YOU - Mobility 2024 - 2025

of youth workers

EU PROGRAMME “ PROJECT IDENTIFICATION/ CONTRACT NUMBER

2021-1-TR01-KA220-YOU-000028642

2022-1-TROT-KA154-YOU-000061901

2023-3-TROT-KA153-YOU-000172292

Project for Protection of Refugee Children,
Young People and Adults Residing in 2018 - 2019
Ankara and Strengthening Welfare

Strengthening the Social Cohesion of Local
and Migrant Children, Youth and Adults 2022
Project (Ankara-Hatay)

Strengthening the Capacities of Earthquake

2023
Affected Individuals Project Anakra - Hatay

European Union Civil Protection
and Humanitarian Aid (ECHO)

|OM -International Organization
for Migration Republic of Turkey
Directorate of Migration
Management

Pacific Rim Institute For
Development And Education

15 Months

6 Months

5 Months



Strengthening the Social Cohesion of
Turkish-Refugee Children, Encouraging 2019 Ministry of Youth and Sports 6 Months
Sports Activities

Strengthening Personal Development And

Social Cohesion OF Turkish-Migrant Youth 2021-2022 Ministry of Youth And Sports 1Year
Knitting for Hope 2021 GOCDER’s Internal Equity 18 Months
HUMA 2022 Ministry of Culture and Tourism 1 Months
Migration-Based Conflict Solutions 2022 The Ministry of Interior 1 Year

Enhancing Social Integration and Capacity
Building of Earthquake Victims, Migrants 2023 The Ministry of Interior 10 Months
and Local People



Strengthening the Capacities of
Earthquake Affected Individuals Project

Evaluation of the Opportunities of Access
to Social, Cultural and Sportive Services
Provided to Children and Young People
and Capacity Building Project

Women Empowered Together Project

STRONG TIES: DIGITAL AWARENESS
PROJECT FOR FAMILIES AND CHILDREN

2023

2023

2023

2024

Pasific Rim Institute For
Development And Education
(PRIDE)

The Ministry of Interior

The Ministry of Interior

The Ministry of Interior

5 Months

1 Months

8 Months

12 Months
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