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 MamAfrika Organization "Youth and Intergenerational Solidarity" 	Organisation non gouvernementale (ONG) 
"Empowering Sub-Saharan Migrants in Morocco: A Mission for a More Just and Equitable Society"
Problematic 
Morocco has witnessed a significant transformation in migration patterns in recent years, becoming a primary destination for migrants from sub-Saharan African countries. According to a report published by the newspaper ‘Hespress’ in March 2023, the number of foreign migrants residing in Morocco is estimated to range between 80,000 and 100,000 people of 111 different nationalities. Sub-Saharan African migrants account for approximately 44% of the total migrant population in Morocco. 
Many Sub-Saharan migrants cross into Morocco from Western Sahara, traveling through the Sahara desert on foot or in overcrowded vehicles. The journey is often perilous, with migrants facing extreme heat, limited food and water, and the risk of violence from smugglers or hostile groups. 
Upon arrival in Morocco, many migrants find themselves unable to speak the local language or navigate the legal system, making it difficult for them to access basic necessities and protect themselves from exploitation. 
Many migrants from Sub-Saharan Africa flock to Morocco in search of refuge or economic opportunities that could improve their living standards, or to escape poverty caused by wars and conflicts. For others, Morocco serves as a stepping stone or transit point on their journey to reach Europe, as they hope to find better opportunities for a prosperous life. 
On the other hand, Moroccan authorities are facing increasing challenges in managing irregular migration flows. According to an article published by Al Jazeera in September 2024, the Moroccan Ministry of the Interior thwarted more than 45,000 attempts to migrate to Europe since January 2024 illegally and dismantled 177 criminal networks involved in human trafficking. The report further emphasized the need for a collaborative approach to addressing this issue and highlighted the dangers faced by migrants attempting to cross the Mediterranean Sea.
With the increased border security, a crackdown on migration to Europe, and the increased pressure on undocumented migrants, it has become increasingly difficult for migrants to undertake this hazardous journey, which often has unforeseen consequences, leaving many of them stranded in Morocco with limited options for living and integrating. This situation has presented them with significant challenges, 
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including social and economic marginalization, cultural and language barriers, legal constraints, and in many cases, racial discrimination. This situation has been exacerbated by the local community's lack of understanding of these migrants' essential needs and basic services required for decent and secure living within Moroccan society. 
One of the most visible manifestations of this crisis is the fact that many of these migrants are living on the streets, exposed to violence and exploitation. They often lack access to basic necessities like food, water, shelter, and medicine, leading them to beg on the streets to survive, despite the harsh treatment and occasional arrests they may encounter. 
The survey conducted by the Moroccan Human Rights Committee and the Morocco Center for Citizenship highlights the impact of the situation, with 87% of young participants under 30 rejecting Morocco's status as a country of reception for migrants coming from sub-Saharan Africa. They support strengthening the borders to prevent further migrants from entering the kingdom. 
In addition to their struggles for survival, some migrants also are forced to make difficult and potentially risky choices in order to meet their basic needs for survival, putting them in contact with the law. This further compounds their problems, which were already discussed previously. 
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Sphere of intervention
MamAfrika Organization is dedicated to empowering Sub-Saharan migrants in Morocco with the tools and opportunities they need to thrive. Our comprehensive integration plan includes 100 subsaharan migrants to benefit from vocational training, mentorship, and entrepreneurship programs, tailored to the individual needs of each migrant. 
Our comprehensive integration plan program not only addresses the practical needs of Sub-Saharan migrants but also their psychological well-being. Financial assistance, and linguistics support, combined with specialized training, will offer a lifeline to these individuals as they adjust to life in Morocco. 
However, we cannot underestimate the importance of psychological support in this process. Many migrants have experienced trauma, loss, and displacement, and providing them with counseling services can be instrumental in their healing journey. 
Financial assistance: Due to their poor living conditions and lack of means, and in line with our strategy to empower these youths instead of encouraging dependency, the financial aid we intend to provide to these individuals will enable them to become economically independent and help them to start their projects which will assist them in achieving economic self-sufficiency and security. 
Language support: No doubt many of them have learned basic terms for daily communication out of necessity, but support for this linguistic reserve with terms, etiquette, and cultural norms that align with Moroccan customs and traditions will facilitate their social integration and give them a place within our open society.
Guidance and mentorship: This program primarily relies on directing beneficiaries to invest their abilities, inclinations, and values to realize their personal project, with the help of a specialized group of counselors who provide educational and socio-vocational guidance to help them overcome the challenges of post-migration life in Morocco. The counselors offer guidance and support that can assist them in adapting to life in Morocco.
Job search strategies: Among the reasons for guidance and mentorship is also to equip these young people with a set of skills that facilitate their access to the labor market. This is achieved by providing a menu of job search skills, starting with the selection of fields of work, through writing a resume and preparing for the psychological interview and ending with good communication and good relations with colleagues in the company or workshop. 
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Entrepreneurship: MamAfrika will provide these young people with appropriate practical training and financial support to launch successful small businesses and maintain them to become a source of respectable income that guarantees dignified living. This is done by understanding the laws that regulate small companies and contractors, in addition to principles of financial management and dealing with taxes. 
In general, the integration plan not only aims to provide support to this category through comprehensive programs but also to transform Morocco into a land of opportunities for these migrants from sub-Saharan Africa, giving them the opportunity to build a better life for themselves and their families, instead of crossing borders and risking their lives and facing hardships. This will also help reduce the negative impacts of clandestine migration to Europe. 
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Targeted group 
The targeted group for our project consists of 100 Sub-Saharan African migrants who have settled in Morocco but are struggling to cover their expenses, sometimes including the expenditures of their families in their countries of origin. They face numerous challenges, including financial insecurity, lack of access to education and healthcare, and difficulties in integrating into the local community. These challenges can make it difficult for them to build a better life in Morocco, and it is therefore essential to provide support and opportunities to help them overcome these obstacles. We aim to provide these vulnerable individuals with the support and resources they need to improve their living conditions, establish themselves in their new homeland, and become active and valued members of Moroccan society. By doing so, we hope to contribute to the development and prosperity of Morocco and to create a more inclusive and harmonious society that welcomes and supports migrants. 
The program will specifically target young people, especially those aged between 18 and 40 years old, as they represent the majority of migrants seeking employment or educational opportunities. While focusing on vulnerable groups, such as children and women in difficult circumstances, who are most in need of social and humanitarian support, the program aims to provide assistance and resources to help them improve their lives and integrate into Moroccan society. The integration plan seeks to provide assistance and support to vulnerable groups, such as children and women in difficult circumstances, to help them improve their lives and integrate into Moroccan society. 
The beneficiaries will be identified through coordination with some interested organizations, such as the International Organization for Migration (IOM). 
The criteria for selection are: 
●​ The migrant should have been living in Morocco for a specified period of time (often more than 	one year). 
●​ The individual should demonstrate a serious desire to integrate into Moroccan society. 
●​ Priority is given to those who have the ability to integrate quickly, such as those with professional 	skills or higher education. 
●​ Humanitarian cases, such as families or individuals with serious health problems, are considered 	to be part of the targeted groups. 
●​ The program takes into account cultural and linguistic compatibility, such as historical and 	religious ties between Morocco and countries in Sub-Saharan Africa. 
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●​ Preference is given to migrants who can contribute to the Moroccan labor market or those who 	are seeking to complete their higher education at Moroccan institutions. 
The proposed migrants will have their cases reviewed by specialized committees that include representatives from the MamAfrika Organization, a psychological and social expert, and a representative from partner associations, as far as possible. 
This ensures that each case is carefully evaluated by a team of experts who can provide recommendations on whether the migrants should be accepted into the program or not. The involvement of experts and representatives from partner organizations helps to ensure that the selection process is fair, thorough, and transparent. 
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Objectives of the Project
●​ Goal 1: Improving the social and economic situation of 100 Sub-Saharan African 	migrants in Morocco by creating sustainable employment opportunities. 
●​ Goal 2: Enhancing the integration of Sub-Saharan migrants into Moroccan society by providing training on soft skills, language lessons, orientation programs, and exposure to local culture. 
●​ Goal 3: Promoting entrepreneurship among Sub-Saharan migrants in Morocco by providing access to resources, financing, and networks to start and grow small-scale businesses. 
●​ Goal 4: Strengthening social cohesion and community resilience by increasing awareness 	of the contributions of Sub-Saharan migrants to Moroccan society. 
●​ Goal 5: Contributing to reducing irregular migration to Europe from Sub-Saharan Africa by providing viable economic alternatives within Morocco or in migrants' home countries. 
●​ Goal 6: Contributing to reducing the need for perilous journeys that often threaten the 	lives and wellbeing of young migrants. 
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		Partners 
Their expertise and contribution

	THREE THIRDS SOCIETY 
Background of the organization and the kind of expertise offered in the framework of the project 
"Empowering Sub-Saharan Migrants in Morocco: A Mission for a More Just and Equitable Society"
THREE THIRDS SOCIETY main purpose is to improve the quality of life of people, especially of those belonging to disadvantaged/vulnerable social groups, by implementing actions such as: social integration of refugees and immigrants, integration or reintegration in society and the labour market of unemployed mainly through the social economy and social entrepreneurship, support economic development in areas facing acute economic and social problems. 
’THREE THIRDS SOCIETY’’ is characterized by 
●​ Know how in creating and supporting Social Enterprises 
●​ Knowledge and experience in building Social Cooperatives amongst beneficiaries from vulnerable 	social groups 
●​ Ability for disseminating ideas and results through a large network of civil society organizations 	and social enterprises 
●​ Experience on social economy both on the field and on policy issues. 
THREE THIRDS SOCIETY, has extensive experience in supporting entrepreneurship and especially social entrepreneurship to achieve smart, sustainable and above all inclusive growth with an emphasis on innovation and competitiveness e.g advisory, preparation of business plans, development of collaborative and centralized plans and business incubators in areas such as Agrotourism, Cultural Heritage, Creative Industries, Creative Care for the elderly, people with special needs etc. 
At the same time, ‘’THREE THIRDS SOCIETY’’, provides know-how and consulting services to non- profit legal entities governed by public law and private entities in order to manage and utilize as effectively as possible European and national resources towards sustainable development, employment growth and social inclusion of vulnerable social groups. 
THREE THIRDS SOCIETY is a social economy enabling organization who collaborates with other non-governmental organizations (NGOs), Municipalities, and Greek Regions to implement projects (local, national, regional, and cross-border) involving vocational training, seminars, workshops, 
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	consultations, mentoring and  capacity building  in fields such as IT, creative industries, tourism, social inclusion, social care, youth employment, agrifood etc. THREE THIRDS SOCIETY has also a large expertise on educational & capacity building projects for NEETs. 
In the framework of the project; Empowering Sub-Saharan Migrants in Morocco: A Mission for a More Just and Equitable Society; THREE THIRDS SOCIETY will provide value through the following forms of support: 
Capacity Building and Training 
●​ Skills Development: Conduct workshops and training sessions for the MamAfrika’s staff on 	project management, monitoring, and evaluation. 
●​ Thematic Expertise: Share expertise in areas such as migration, human rights, gender equity, and 	social inclusion. 
●​ Technical Training: Equip the MamAfrika with technical knowledge, such as using data 	management systems or modern advocacy tools. 
2. Resource Sharing and Networking 
●​ Toolkits and Methodologies: Provide access to proven toolkits, frameworks, and methodologies 	used in similar projects within the EU or globally. 
●​ Networking Opportunities: Facilitate connections with other EU NGOs, donors, and academic 	institutions to share insights and build partnerships. 
●​ Best Practices: Share success stories, lessons learned, and models that have worked in other 	contexts. 
3. Joint Advocacy and Awareness Campaigns
●​ Collaborate on designing and implementing awareness campaigns aimed at reducing 	discrimination and fostering inclusion. 
●​ Amplify the project’s messages to a broader EU audience 
5. Policy and Legal Guidance 
●​ Offer insights into international and EU policies on migration, human rights, and integration to 	inform the project’s advocacy strategies. 
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	●​ Help MamAfrika navigate legal and regulatory aspects related to migrants’ rights and services. 
6. Cultural and Contextual Adaptation 
Work closely with MamAfrika to ensure that approaches, tools, and strategies are culturally sensitive and contextually relevant to Morocco’s unique challenges. 
7. Knowledge Exchange Programs 
	●​ Organize exchange visits or virtual learning sessions for Moroccan staff to gain hands-on 		experience by observing similar projects in the EU. 
●​ Host webinars or joint seminars for cross-learning opportunities. 
8. Technical Assistance in Stakeholder Engagement
	●​ Support MamAfrika in effectively engaging with local governments, community leaders, and 		private sector stakeholders to ensure the project’s sustainability. 
9. Long-Term Partnership
	●​ Establish a long-term collaboration to provide ongoing support, ensuring sustainability and 		scalability of the initiatives developed under the project. 
10. Provide tools, feedback and methodologies for the project activities
	●​ Guidelines, templates, methodologies and feedback in activities such as: 
		o Guidance, mentorship, coaching and advisory 
		o Job search strategies and Techniques 
		o Entrepreneurship, collaborative schemes and social entrepreneurship 
		o Digital Literacy &amp; Digital Skills 
For all the above THREE THIRDS SOCIETY will explore its previous experience on projects such as: 
	●​ ENGAGING COMMUNITIES, HARMONIZING OBJECTIVES: A TWINNING JOURNEY 		THROUGH THE ‘’SDGS’’ (promote sustainable development by uniting communities) 
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	●​ SOLOPRENEURS’ DIGITAL SOCIAL INNOVATION – SOLODSI (offering skills among adult people and educate them on the emerging top self-employment opportunities for a social solopreneur) 
●​ THE EUROPEAN PLATFORM OF INTEGRATING CITIES – EPIC (improve the integration of 	migrants at local level by creating a network of local authorities) 
●​ WESTERN GREECE SOCIAL HUB (creation of a framework of advisory support and cooperation between formal and informal sectors of social economy in the region of Western Greece) 
●​ EPIRUS SOCIAL HUB (creation of a framework of advisory support and cooperation between 	formal and informal sectors of social economy in the region of EPIRUS) 
●​ Social integration, development of human resources and combating poverty and discrimination. Community Center of the Municipality of Ithaca.” (supporting the operation of the Community Center) 
●​ Social Agribusiness and Farmworkers Cooperatives – AGRIFARM (support, through actions of counselling, education, networking and promotion, the creation of new cooperative schemes, which will be active in dynamic agricultural crops) 
●​ European DIGITAL BOOTCAMPS (EDIBO) (strengthening the digital skills of young people under the age of 30 who are not studying or working, with a special focus on young people aged 25-29 from disadvantage groups (low-income, women, migrants, youngsters from rural areas). 
●​ Structure for Providing Basic Goods: Social Grocery for the Citizens of the Municipality of Souli 	(provide free food and other basic goods to vulnerable and low-income citizens) 
●​ From Civil Society Organizations to Social Entrepreneurship. Combating Youth Unemployment and Addressing the Needs of NEETs (SOCIALNEET) (reintegration of young people, which are not in Employment and not in Education or Training (NEETs), into the labor market, Core objective of the project is the establishment social innovative business solutions and the finding of employment in social enterprises by young unemployed people aged between 18-29) 
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	●​ Investment Development and Empowerment Action (IDEA) (development of hybrid social finance tools & models and coaching, mentoring and capacity building of social enterprises and social operators)



		Partners 
Their expertise and contribution

	A.S.D. P.O.R.TO. DON BOSCO 
Background of the organization and the kind of expertise offered in the framework of the project 
"Empowering Sub-Saharan Migrants in Morocco: A Mission for a More Just and Equitable Society"
A.S.D. P.O.R.TO. DON BOSCO is a youth organization operating in the field of sport, culture, volunteering, environmental protection, migrants, solidarity. The association is connected with the local church and it has access to the church’s facilities like a theater, a kitchen lab, classrooms, a renewed futsal pitch, a volleyball pitch. 
The associations have a good network of partners in the local community and in the province. Among the partners there is the centre hosting migrants age range from 15-17 yrs, the town hall, other sport and cultural association operating in the field of kayak, dance, theatre, volunteering, culture. 
The city of Giardini Naxos in which the association operates is a touristic pole together with the near Taormina. The work is mainly seasonal, that is why a lot of families, especially during the winter, face economic difficulties and social deprivations. Youth are facing several challenges like drug dealing, school dropout, lack of education and professional qualification, in this perspective the association is a point of reference in order to offer to this youth a path for education, awareness, active citizenship. 
A.S.D. P.O.R.TO. DON BOSCO can contribute in providing mentorship activities to Mamafrika staff in order to raise their expertise in addressing the needs of migrants targeted by the project activities. The association can also contribute in coordinating the project activities and the communication among partners. The association also has expertise in dissemination activities. 
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Their expertise and contribution

	MamAfrika Organization 
Background of the organization and the kind of expertise offered in the framework of the project 
"Empowering Sub-Saharan Migrants in Morocco: A Mission for a More Just and Equitable Society"
MamAfrika Organization is a non-profit NGO. It was founded on November 11th, 2014, our first association was named CSM Fida Casablanca, in 2008 and retitled MamAfrika Organization in 2014, established to build equality, social dialogue, and fraternity between nations through Inter-Cultural Youth exchange. MamaAfrika is friendly organization that supports gender equality. 
Our association was founded by a group of young people from Morocco, Denmark, and Belgium who returned to their homeland after living in Europe to organize work camps and long-term projects for people with fewer opportunities and combat social exclusion. MamAfrika Organization works in collaboration with European Commission Programmes. It is certified by the Ministry of Youth and the Ministry of the Interior within the organization of international volunteers and cultural exchange in Morocco. 
MamAfrika Organization is a member of  UMAC (Moroccan Union of Work Camps Association), FAL (Anna Lindth Foundation Morocco), and Associations space UMAV, (Maghreb Union of Volunteering Action). MamAfrika Organization is also a partner in International Voluntary Organisations. 
The MamAfrika Organization is likely a valuable contributor to the overall growth and development of Morocco and Africa. Its primary sector focused on supporting African communities and promoting sustainability, is of critical importance to the continent’s future. By prioritizing initiatives that improve access to education, healthcare, emplyoment and infrastructure, as well as promoting environmental sustainability and inter-country cooperation, the organization is helping to build a more resilient, equitable, and prosperous Africa. With a commitment to empowerment and gender equality, the MamAfrika Organization is poised to make a meaningful difference in the lives of those it serves. 
"In recent years, MamAfrika joined NDH National Human Development Initiative to launch a youth 
development program in partnership with the Moroccan Ministry of Interior. This program 
aims to address the inequality and lack of opportunities faced by youth living in disadvantaged areas by 
providing them with affordable English and French language classes. By equipping these youth with the 
necessary language skills, the program seeks to promote inclusive development and provide equal 
employment opportunities, thereby contributing to a more equitable and just society." 
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	"In addition to its local partnerships, MamAfrika teamed up with KVINFO, a Danish program, to 
empower women and foster social entrepreneurship through the Danish initiative. This project aimed to 
support the formation of cooperatives for small and medium-sized enterprises SMEs, with a focus on 
nurturing female entrepreneurship and economic empowerment. 
The MamAfrika Organization's sector involves a variety of initiatives and activities that aim to support African communities and promote sustainability. This includes working with local governments, NGOs, and community organizations to provide access to education, healthcare, employment and infrastructure for communities in Africa, Morocco. The organization might also engage in advocacy and awareness-raising efforts to promote environmental sustainability and preservation, as well as inter-country cooperation and integration among African nations. 
●​ Improving access to education, healthcare, employment and infrastructure for communities in 	Africa. 
●​ Promoting environmental sustainability and preserving the natural resources of the continent. ●​ Encouraging inter-country cooperation and integration among African nations. 
●​ Empowering women and girls and promoting gender equality. 
●​ Education: Teaching languages, reinforcing the education capacities and skills of children and 	youth 
●​ Work with persons with special needs and take care of disabled people and street children. ●​ Encouraging the adoption of green technologies and practices, such as waste management and 	recycling, to reduce environmental impact and promote sustainable living in African 	communities. 
MamAfrika Organization is dedicated to serving and uplifting vulnerable communities in Morocco, particularly the elderly, children, migrants and the environment. Our initiatives include providing support and resources for elder care centers, schools, orhpangaes, refugee centers and community projects that focus on sustainable development, environmental innovation, and education. 
MamAfrika Organization strives to fulfill its missions through the following aims: 
●​ Implement projects dealing with local population needs such as global education, capacity 	building, irregular migration, youth activities, and protection of environment, health, etc. 
●​ Encourage the active involvement of local and international volunteers in its projects. ●​ Encourage young people to join the associative work, participate actively to its activities, 	improve their capacity building, and ensure the sustainability of the associative movement. ●​ Foster the local and international youth meetings without distinction because of race, social 	status, or any other disadvantages, to communicate and set up global intercultural learning and 
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	international peace. 
●​ Empowering African communities with access to quality education, healthcare, employment and 	infrastructure. 
●​ Promoting environmental sustainability and resource preservation in Morocco. 
●​ Encouraging inter-country cooperation and integration among African nations. 
●​ Fostering gender equality and women's empowerment in Morocco. 
●​ Advocating for the protection of human rights and dignity in Morocco. 
●​ Elderly care centers: Providing funding and resources to support the well-being and quality of life for older adults in African communities. This may include offering health services, transportation assistance, and community engagement programs. 
●​ Children's education and support: Offering scholarships and educational resources to children in need, providing nutritional programs, and supporting initiatives that promote child safety, protection, and well-being. 
Engaging in collaborations with our partners from IT and GR can bring invaluable advantages to MamAfrika Organization's efforts to support sub-Saharan migrants in Morocco. By tapping into the wealth of knowledge, experience, and resources of these European partners, we can enhance our understanding of effective strategies for integration and social inclusion. Their input and guidance will help the team of MamAfrika Organization develop programs and initiatives that are sensitive to the unique needs and challenges of migrant communities, ultimately leading to more positive outcomes for those we seek to serve. 
●​ The Italian and Greek organizations could provide valuable insights and recommendations based on their experience working with similar communities and their understanding of effective integration strategies. 
●​ They could offer guidance on effective community outreach and engagement methods, 	particularly in culturally sensitive environments. 
●​ They could potentially support capacity-building efforts for MamAfrika Organization, such as 	sharing training resources or facilitating exchanges with their own teams. 
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Risks 
The project to integrate subsaharan migrants into Moroccan society offers opportunities to strengthen coexistence and social development, but it also faces several risks that need to be managed effectively to ensure its success. The main risks and their management are as follows: 
Risks related to the project: 
●​ Sub-Saharan migrants may be seen as competitors to Moroccans in the labor market, 	leading to social tensions. 
●​ The need for additional resources to provide healthcare, education, and housing for 	migrants. 
●​ The possibility of tensions arising between local residents and migrants due to differences 	in customs, traditions, or negative perceptions of migrants. 
●​ Racism or discrimination against migrants in certain areas. 
●​ Challenges in managing large influxes of migrants seeking to benefit from the project, 	particularly with a large number of them being irregular. 
●​ Administrative delays in implementing documents related to small and medium-sized 	enterprises (SMEs). 
Mitigating risks: 
●​ Investment in development projects that create shared employment opportunities for 	Moroccans and migrants. 
●​ Encouraging government support for small projects run by migrants to promote positive 	economic contribution. 
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●​ Organizing awareness sessions to promote a culture of coexistence and tolerance between 
migrants and local residents who are directly linked to beneficiaries. 
●​ Assisting in expediting procedures to regularize the status of migrants. 
●​ Establishing a special committee to monitor the integration of beneficiaries and assess the 
project's social and economic impact. 
●​ Organizing cultural and artistic events that reflect the diversity of cultures in Morocco. 
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Conclusion 
In the conclusion of this project, which seeks to integrate a group of African migrants, we emphasize the importance of such initiatives in promoting values of peace, and human solidarity, and building a diverse yet cohesive and harmonious society. 
This project will also assist a group of migrants in actively participating in society by providing suitable employment opportunities that preserve their dignity and help them adapt to the local culture. This, in turn, will facilitate their integration into society instead of forming ethnic enclaves or marginalized, socially disadvantaged minorities. This is particularly significant in a country like Morocco, which has been praised by the African Union in 2018 as the "African Champion of Migration. 
Managing cooperation and collaboration among partners. 
Cooperation Agreement 
Financial and administrative rules and distribution of responsibilities. 
A WhatsApp group. 
The Gantt chart is a popular project management tool that allows users to visually represent the schedule and progress of a project or initiative. 
A meeting is held to officially kick off the project, create a joint committee for project oversight, and train on the project's work program. 
Create a shared electronic space (G-drive). 
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