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ÇANAKKALE DENETİMLİ SERBESTLİK MÜDÜRLÜĞÜ 
 

Administrative Information 
ERASMUS code (not PIC):  E10351915 
Full legal name (National Language) Çanakkale Denetimli Serbestlik Müdürlüğü 
Full legal name (Latin characters)  Canakkale Denetimli Serbestlik Mudurluğu 
Acronym Çanakkale DSM 
Address Barbaros Mah. Yeniyol Sokak No:2 Merkez 

Çanakkale/TÜRKİYE 
Website https://canakkale.adalet.gov.tr/canakkale-denetimli-serbestlik-

mudurlugu 
E-mail dsm.canakkale@adalet.gov.tr 
Telephone +90 (286) 214 04 45 
Type of organisation Education/Training İnstitiuon 
Public Body Yes 
Non-profit Yes 
 
Associated Persons 
Please provide information about this organisation's legal representative and contact persons for the 

project. Legal representative is the person authorised to sign legally binding documents on behalf of the 
organisation, while the contact persons are people who will be managing the project. 
One of the contact persons must be designated as 'preferred contact'. This person will be contacted by 

the National Agency if there are questions about the project or the organisation, and in case the project 
is selected they will receive access to project management and reporting tools. 
 
Legal Representative 
*Title Legal representative 

*Gender Male 

*First Name Ejder 

*Family Name ÖZYAŞAR 

*Role Legal representative 

Department  

*Position Manager 

*E-mail ab75088@adalet.gov.tr 

*Telephone +90 (286) 214 04 45 +905052964627 

*Address Barbaros Mah. Yeniyol Sokak No:2 Merkez  

*Country Türkiye 

*City Çanakkale 

P.O. Box  
*Postal code 17010 
CEDEX  
*mandatory field. 
 



                                                                     
___________________________________________________________________________________ 
 
Contact Person 
*Title Officer 
*Gender Male 
*First Name Murat 
*Family Name DİLEK 
*Role Project Coordinator, 
Department  
*Position Project Manager 
*E-mail ab106348@hotmail.com 
*Telephone +90 (286) 214 04 45 Mobile: +095063449160 
*Address Barbaros Mah. Yeniyol Sokak No:2 Merkez 
*Country Türkiye 
*City Çanakkale 
P.O. Box  
*Postal code 17010 
CEDEX  
*mandatory field. 
 
Background and experience 
Please briefly present the organisation/group (e.g., its type, scope of work, areas of activity and if 
applicable, approximate number of paid/unpaid staff, learners and members of the group). 

 
The Canakkale Probation Directorate was established and began operations within the framework of the 
Probation Law No. 5402, which was adopted on 03/07/2005 and published in the Official Gazette on 
20/07/2005. This institution operates under the Ministry of Justice of the Republic of Türkiye and the 
Chief Public Prosecutor's Office, functioning as a state institution in the province of Canakkale. 
 
Probation is a human-centered and community-based practice. When an individual commits a crime and 
is arrested or convicted by the court, it allows for the supervision and monitoring of children, young 
people, or adults in the community instead of in correctional facilities. Its aim is to rehabilitate 
individuals by providing necessary services, programs, and resources, reintegrating them into society, 
preventing reoffending, and fostering socialization. It is an alternative execution system in criminal law, 
which also aims to protect society, ensure public safety, and minimize the harm to the victim. 
 
In this system, as an alternative to imprisonment, an individual is released under certain conditions and 
assigned various obligations. In our institution, education and rehabilitation activities are prioritized for 
young offenders during their probation period. 
 
In our institution, a Probation Prosecutor, a Probation Director, an Assistant Director, a Chief Officer, 
Psychologists, Teachers, Social Workers, Sociologists, Enforcement and Protection Officers, other staff, 
and service personnel work in probation services. 
 
Our Probation Directorate consists of the Incoming Documents Office, Registration and Admission 
Office, Assessment and Planning Office, Youth and Adult Enforcement Office, Children's Services 
Office, Addiction Services Office, Education and Rehabilitation Office, Protection Boards Office, 
Administrative and Financial Affairs Office, and the Enforcement Evaluation Commission. 
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There are a total of 43 youth workers in our directorate, including two with master's degrees, thirty-eight 
with bachelor's degrees, and three high school graduates. All our youth workers have received in-service 
and on-site training. 
 
The physical structure of our directorate includes three individual counseling rooms, a group study 
classroom, a seminar hall, an audio-visual training room, a social market, three enforcement offices, a 
spiritual counseling room, and a library. 
 
Taking into account the families of young offenders, our directorate plays an important role as a state 
institution in the development of the community. We are aware that the service we provide impacts a 
broad segment of society, and thus, we approach our work with care. Additionally, our directorate is 
open to new technologies and learning. 
 
What we do as an institution: 
> We aim to create awareness for the future by educating young offenders. 
> We take on the responsibility of transforming young individuals into sensitive members of society, 
both to themselves and to others. 
> We engage in discussions with young offenders about anger management, problem-solving skills, and 
enhancing their problem-solving capacities. 
 
Our goal: 
> To organize educational and rehabilitation activities for young individuals, preparing them for 
integration into society and social life. 
> Believing in the continuity of education, we place great importance on the training of youth workers 
and aim to advance our activities using new methods aligned with environmentally friendly and 
sustainable technology. 
 
Our objective: 
> Based on European Union standards and scientific data, we aim to develop healthy communication, 
education, and rehabilitation activities that will enable young offenders to reintegrate and socialize after 
leaving prison, with a contemporary approach to management and education. 
 
Our values are as follows: 
> We show sensitivity to the future and the environment. 
> We acknowledge the importance of a healthy working life, recognize young employees, develop their 
talents, value their opinions, and support the development of new ideas. 
> We believe that investing in education is an investment in the future, and we provide all kinds of 
support for education and rehabilitation. 
> We address not the crimes people commit but the causes and processes that lead them to crime. 
> We approach issues within the framework of the law, without prejudice, unconditionally, and with 
goodwill, and we research best practices to find better solutions. 
> We value adapting to the digital age, emphasize the use and development of digital technologies, and 
embrace the importance of change. 
> We recognize our institution in every aspect and approach issues holistically within our environment. 
> We seek new opportunities to develop institutional culture, evaluate opportunities that arise, and view 
criticism and warnings as contributions to our institutional culture. 
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What are the activities and experience of the organisation in the areas relevant for this project? 
What are the skills and/or expertise of key persons involved in this project? 

We are an organization that is highly motivated, creative, and interested in projects. 

Mr. Ejder ÖZYAŞAR : He is the director and legal representative of the institution. He has 25 years of 
experience as a manager and educator. He holds a bachelor's degree. 
Mr. Mehmet UÇKUN : He works in the Project Office of the institution and serves as a sociologist in the 
organization. He holds a bachelor's degree and is a graduate of the Sociology department. He has 
received training in project writing and management and has extensive experience in writing numerous 
projects. 
Mr. Murat DİLEK : He works in the Project Office of the institution and has 20 years of experience 
in the organization. He holds a bachelor's degree and is a graduate of the Public Administration 
department. He has received training in project writing and management and has extensive experience in 
writing numerous projects. 

 
 


