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Descr�pt�on of Prof�le: 

Force& Brothers �s a development-
or�ented company, wh�ch has a 15-strong
team of profess�onals located across �ts
off�ces �n Istanbul and Ankara.  

It's lead�ng the Local Consultant’s Network
�nclud�ng 50+ spec�al�sts around Türk�ye. 

Most of Force & Brothers’ exper�ence
comes from d�rect �nvolvements �n
complet�ng and susta�n�ng the European
Un�on (EU) or/and Internat�onal
Inst�tut�ons such as UNICEF, WHO, UNDP,
ILO, WB, KfW funded projects.



Background & Epert�se 

          Force & Brothers; founded �n 2015 and based �n Ankara, Turkey, Force & Brothers �s a Project Management and
Consult�ng Company that des�gns and executes creat�ve solut�ons to complex problems. W�th an array of h�ghly
exper�enced profess�onals, the organ�zat�on possesses the know-how �n capac�ty-bu�ld�ng of government and
non-government ent�t�es, des�gn�ng and del�ver�ng blended tra�n�ng programs, creat�ng strateg�es, soc�al and
econom�c research, mon�tor�ng and evaluat�on, �mpact assessment stud�es wh�le us�ng state-of-the-art
methodolog�es and custom�zable �nnovat�ve technolog�es.

      Most of Force & Brothers’ exper�ence comes from d�rect �nvolvement �n complet�ng and susta�n�ng the
European Un�on (EU)- or/and Internat�onal F�nanc�al Inst�tut�ons (IFI)-funded projects. At th�s po�nt, our v�s�on �s
ma�nly developed w�th�n the framework of ongo�ng contracts w�th many �nternat�onal organ�zat�ons such as the
Delegat�on of the EU to Turkey, The World Bank, KfW Development Bank, the UN Development Programme (UNDP),
World Health Organ�zat�on (WHO), the Swed�sh Internat�onal Development Cooperat�on Agency (SIDA), and
Deutsche Gesellschaft für Internat�onale Zusammenarbe�t (GIZ) GmbH, ILO and UNICEF. In add�t�on to these
partners, Force & Brothers have recorded a substant�al level of cooperat�on w�th Turk�sh nat�onal �nst�tut�ons,
namely the M�n�stry of Nat�onal Educat�on of Türk�ye, M�n�stry of Just�ce �n Türk�ye, M�n�stry of Health of Türk�ye,
Turk�sh Bar Assoc�at�ons, Turk�sh Exporters Assoc�at�on, Women and Democracy Foundat�on, Turk�sh Qual�ty
Assoc�at�on, Bahçeşeh�r Un�vers�ty, etc. Force & Brothers have successfully completed 10 projects �n 5 years w�th
total budget of EUR 615 m�ll�on.

Capab�l�t�es 

           Force & Brothers �s a dynam�c and �nnovat�ve organ�zat�on w�th a team cons�st�ng of �nd�v�duals from the Y
and Z generat�ons who are h�ghly sk�lled �n technology and entrepreneursh�p. The organ�zat�on �s founded on the
pr�nc�ples of cont�nuous �mprovement and adaptab�l�ty, and �t �s dr�ven by the goal of contr�but�ng to the
susta�nable development of soc�ety. The organ�zat�on values the �mportance of sc�ent�f�c learn�ng, data analys�s,
and des�gn th�nk�ng �n the development of funct�onal systems. Force & brothers, has exper�ence �n the follow�ng
spec�f�c f�elds:

Mentor�ng: Prov�d�ng valuable gu�dance and knowledge shar�ng from exper�enced profess�onals to support sk�ll
development and growth �n var�ous sectors, �nclud�ng �ndustry, publ�c �nst�tut�ons, NGOs, and other
organ�zat�ons.
Tra�n�ng & Inst�tut�onal Improvement: Offer�ng comprehens�ve educat�onal programs des�gned to develop the
sk�lls and expert�se necessary for �nd�v�dual profess�onal success wh�le also prov�d�ng strateg�es for enhanc�ng
�nst�tut�onal performance.
Mon�tor�ng: Prov�d�ng thorough overs�ght and qual�ty control measures for �nternat�onal projects to ensure
smooth and eff�c�ent execut�on.
Creat�ng Impact & Analys�s: Lead�ng efforts to make a pos�t�ve d�fference �n soc�ety and us�ng data to make
�nformed dec�s�ons.
Susta�nab�l�ty: Show�ng a strong comm�tment to tak�ng care of the env�ronment and work�ng towards a
greener future.



Capab�l�t�es 

     
  Gender Equal�ty  

A d�st�nct prof�c�ency �n address�ng the 21st-century agenda by equ�pp�ng young women w�th essent�al d�g�tal
competenc�es, entrepreneursh�p acumen, cl�mate consc�ousness, and sought-after sk�lls requ�s�te for the
contemporary job landscape. Our spec�al�zed �n�t�at�ves act�vely narrow the d�g�tal gender gap, cult�vate women's
entrepreneur�al capab�l�t�es, promote env�ronmental awareness, �mprove access to just�ce and elevate the�r
preparedness for the contemporary workforce, all �n al�gnment w�th the evolv�ng demands of the global
landscape. Through �n�t�at�ves such as the 'Women �n Innovat�on Project,' where we managed a budget of 1.2
m�ll�on EUR, we act�vely promote gender equal�ty by foster�ng women's part�c�pat�on �n �nnovat�on and
entrepreneursh�p. 
 
   Publ�c Health Advancement 
 
Expert�se �n the promot�on of publ�c health �s exempl�f�ed through exper�ence �n orchestrat�ng �mpactful nat�onal
campa�gns, conduct�ng comprehens�ve mapp�ng stud�es, and execut�ng ev�dence-based awareness �n�t�at�ves.
Notable among our endeavors �s the "Un�ted Aga�nst Tobacco and Cov�d" project, where a substant�al budget of 3
m�ll�on USD was allocated, �nvolv�ng collaborat�ve efforts w�th d�st�ngu�shed �nst�tut�ons, �nclud�ng the Centers for
D�sease Control and Prevent�on (CDC) �n the USA, GHD EMPHNET �n Jordan, and V�tal Strateg�es �n the USA. 
 
   Strengthen�ng Commun�t�es �n Refugee and M�grat�on Contexts 
  
Expert�se �n address�ng refugee and m�grat�on challenges �s demonstrated through �n�t�at�ves foster�ng res�l�ent
commun�t�es, execut�ng �mpactful awareness campa�gns, and fac�l�tat�ng soc�al cohes�on. Th�s prof�c�ency extends
to manag�ng substant�al budgets, exempl�f�ed by projects such as the Fac�l�ty for Refugees �n Türk�ye (FRIT),
funded w�th budgets rang�ng from 150 m�ll�on EUR to 325 m�ll�on EUR, and �mplemented �n collaborat�on w�th
esteemed �nst�tut�ons, �nclud�ng the M�n�stry of Nat�onal Educat�on of Türk�ye and the World Bank. 
 
   Impact Assessment (IA) 
 
Leverag�ng Force & Brothers' Expert�se �n IA Techn�ques, we employ a method�cal process for gaug�ng the
econom�c, soc�al, and env�ronmental �mpacts of pol�c�es or projects. Us�ng advanced techn�ques, we �dent�fy,
quant�fy, and evaluate these �mpacts. Through a 'm�xed methods evaluat�on' approach, comb�n�ng quant�tat�ve
and qual�tat�ve analys�s, we ensure robust f�nd�ngs that �nform �nformed dec�s�on-mak�ng. An exemplary case �s
our "Soc�al Impact Assessment of Women In Innovat�on Program," a seven-year �n�t�at�ve foster�ng women
entrepreneurs across Türk�ye and Turk�c states, showcas�ng the power of Force & Brothers' IA techn�ques. 

   Capac�ty Bu�ld�ng  
  
In the f�eld of strengthen�ng organ�zat�ons and bu�ld�ng the�r capab�l�t�es, the pr�mary goal �s to help collaborat�ng
groups thr�ve. Th�s �s ach�eved by creat�ng custom�zed solut�ons that ensure smooth operat�ons, uphold h�gh-
qual�ty standards, and promote profess�onal�sm �n all aspects of the�r work. In th�s context, the process beg�ns by
carefully �dent�fy�ng the most su�table development goals or models for each organ�zat�on/project. Follow�ng th�s,
a comprehens�ve analys�s �s conducted us�ng relevant �nd�cators to assess the current s�tuat�on. Based on th�s
analys�s, clear plans for �mprovement are developed, offer�ng pract�cal gu�dance for areas that need to grow and
�mprove. These comprehens�ve methods enable organ�zat�ons to reach the�r full potent�al, result�ng �n a h�gher
level of operat�onal excellence.
 



Capab�l�t�es 

    Mon�tor�ng & Evaluat�on  
 
In the doma�n of Mon�tor�ng & Evaluat�on, a comm�tment to transparent and �mpactful outreach �s steadfast.
Employ�ng a blend of storytell�ng and cutt�ng-edge d�g�tal platforms ensures messages resonate w�th a w�de
aud�ence. The approach, rooted �n OECD's DAC cr�ter�a and augmented by ta�lored methods, leverages f�eld v�s�ts,
focus groups, and sem�-structured �nterv�ews. Notable ach�evements �nclude s�multaneously oversee�ng 107
projects, assess�ng 205 projects �n the past three years, manag�ng a 23.2 m�ll�on Euro budget, conduct�ng
evaluat�ons �n four countr�es abroad, and partner�ng w�th G�Z for EU's ECHO fund under the LIFT Refugee
Protect�on Grant Program. 

    D�ssem�nat�on & Commun�cat�on  
 
In D�ssem�nat�on and Commun�cat�on efforts, pr�or�t�z�ng �mpactful campa�gns al�gned w�th soc�al market�ng
pr�nc�ples �s key, adopt�ng a "Respons�ble Commun�cat�on" approach. Unl�ke commerc�al commun�cat�on, the
focus rema�ns on soc�al �mpact and change, translat�ng the 4P model as follows: Product becomes soc�al need,
Pr�ce to convers�on, Po�nt of Sale to soc�al part�c�pat�on, and Promot�on to soc�al �mpact. The perspect�ve �ncludes
strategy development, awareness campa�gns, human stor�es, graph�c des�gn, and event management. Expert�se
l�es �n EU v�s�b�l�ty rules and the management of commun�cat�on for s�gn�f�cant EU projects �n Turkey, �nclud�ng
Educat�on for Res�l�ence (150M€), Educat�on �n Cr�s�s I & II (325M€), and Educat�on �n Cr�s�s III (100M€), all a�med at
refugees' access to educat�on. 

Project Exper�ence 

Programme / Call Year Project Descr�pt�on  Locat�on

Erasmus+ KA220 -
Cooperat�on

Partnersh�ps �n Adult
Educat�on

2023-2025

The Cod�ng4W�n Project a�ms to ass�st
women �n NEETs �n acqu�r�ng ICT knowledge
areas and d�g�tal sk�lls  

Contract Number:  
Role of F&B: Susta�nab�l�ty and Explotat�on
Leader

Denmark,
Portugal, Greece,

Cyprus, Turkey



Project Consultancy Exper�ences  

Programme  Year   Short Descr�pt�on  Benef�c�ary 

Local In�t�at�ve Fund for
Turkey «LIFT» Tecn�cal
Ass�stance Serv�ces  EU

Turkey Delegat�on–ECHO–
German Federal M�n�stry of
Econom�c Cooperat�on and

Development (BMZ) 

    2018-2019 

Prov�d�ng support to �nd�v�duals and  commun�t�es
affected by m�grat�on   follow�ng the Syr�an cr�s�s
through  NGOs work�ng �n th�s f�eld 
Role of F&B: Management of all techn�cal support
serv�ces of the LIFT Program (Innovat�on Labs,
Techn�cal Helpdesk, Project Evaluat�on Processes) 

  Deutsche
Gesellshaft für
Internat�onale

Zusammenarbe�t
(GIZ) 

  Educat�on for all �n T�mes of
Cr�s�s I & II

Projects European Un�on
(FR�T and MADAD Funds) 

  2017-2022 

Contr�but�ng to meet�ng the educat�on demand,
emerged after the Syr�an m�grat�on by
construct�ng 99 Re�nforced Concrete and 60
Prefabr�cated schools �n 19 Prov�nces of Türk�ye 
Role of F&B: Project V�s�b�l�ty and Commun�cat�on
Management  

Kfw Development
Bank   & MoNE

General D�rectorate
of Construct�on and

Real Estate 

 Educat�on Infrastructure for
Res�l�ence Project European

Un�on (FR�T Fund) 
   2017-2022 

Contr�but�ng to meet�ng the educat�on demand
emerged after the Syr�an m�grat�on by bu�ld�ng 62
new schools �n 12 prov�nces of Turkey  
Role of F&B: Project V�s�b�l�ty and Commun�cat�on
Management  

World Bank & MoNE
General D�rectorate
of Construct�on and

Real Estate 

 Educat�on for all �n T�mes of
Cr�s�s I & II

Projects European Un�on
(FR�T II Fund) 

  2020-2023 

Contr�but�ng to meet�ng the educat�on demand,
emerged after the Syr�an m�grat�on by
construct�ng 100 pre- schools �n 19 Prov�nces of
Türk�ye 
Role of F&B: Project V�s�b�l�ty and Commun�cat�on
Management 

Kfw Development
Bank   & MoNE

General D�rectorate
of Construct�on and

Real Estate 

Clean Energy and Energy
Eff�c�ency Measures for

Refugees and Host
Commun�t�es �n

Türk�ye European Un�on
(MADAD Fund) 

  2021-2023 

Construct�on of 14 Mw Land SPP  - A total of 6Mw
Rooftop SPP �nstallments on the roofs of 120
schools  - Energy eff�c�ency upgrades for 15
schools  - Increas�ng students' awareness of
energy eff�c�ency and renewable energy. 
Roleof the F&B: V�s�b�l�ty and Commun�cat�on, D�ss
em�na�ton 

Kfw Development
Bank   & MoNE

General D�rectorate
of Construct�on and

Real Estate 

Tra�n�ng and Employment
Support for Soc�al Cohes�on

Project EU Turkey
Delegat�on–ECHO–German

Federal M�n�stry of
Econom�c Cooperat�on and

Development (BMZ) 

  2018-2019 

To fac�l�tate the �nclus�on of refugees and
d�sadvantaged Turk�sh c�t�zens �n Turkey �nto the
labor market.  
Role of  the  F&B: Development of
Tra�n�ng  Programme, F�nanc�al Management of
Project  

 Deutsche
Gesellshaft für
Internat�onale

Zusammenarbe�t
(GIZ) 

 Support to the
Improvement of Legal A�d

Pract�ces for Access to
Just�ce for All �n Turkey

Phase II 

  2022-2023 

Develop�ng a more coord�nated, h�gh-qual�ty and
systemat�c approach for legal a�d serv�ces
�n  Turkey, and  �ncreas�ng cooperat�on between
NGOs and Bar Assoc�at�ons.  Role
of  the  F&B:  Creat�ng  a  Blended  Tra�n�ng
Program, V�s�b�l�ty and D�ssem�nat�on 

 UNDP – Sweden
Development

Agency 


