

PARTNER INFORMATION FORM – PIF (EN)
A. PARTNER ORGANISATION
	Full name of the organisation 
	Hatay Directorate of Probation



	Full name of the organisation in latin characters
	Hatay Denetimli Serbestlik Müdürlüğü

	Acronym
	HATAY DSM

	Organization ID
	E10078347 - TR

	Registered address: 

Street: 
	Odabaşı Mah. Tekel Cad. No: 4/J  Antakya / TÜRKİYE ( Hatay Açık Ceza İnfaz Kurumu Karşısı)

	Number: 
	 4590292491

	Post code 
	31030

	Town 
	ANTAKYA

	Country 
	TURKEY

	Region 
	Hatay

	Internet address 
	hataycbs@adalet.gov.tr 

	Telephone 
	 +90 326 2271263

	Fax 
	 +90 326 2281264


	B. PROFILE

	Type of Organisation
	Non Profit, Public Body

	
	

	Is the partner organisation a public body?
	yes

	Is the partner organisation a non-profit?
	Yes

	Number of Employees


	40

	Number of Learners


	2500


	C. ACCREDITATION

	Has the organisation received any type of accreditation before submitting this application?
	No

	Has the organisation received/ applied for any EU grants?
	Yes (as a consortium member/KA104)


D. LEGAL REPRESENTATIVE
 Legal representative (person authorized to represent the organization in legally binding agreements)

	Title (Ms/Mr) 
	Mr.

	Family Name 
	ÇARDAK

	First Name 
	ALİ ÖZGÜR

	Role in the organisation 
	Director

	E-mail address 
	ab50144@adalet.gov.tr

	Telephone 
	+905055113863


 Contact person

	Title (Ms/Mr) 
	Mrs.

	Family Name 
	SAHİLLİOĞLU

	First Name 
	FİLİZ

	Role in the organisation 
	Probation Specialist / Social Worker

	E-mail address 
	ab108594@adalet.gov.tr

	Telephone 
	05058209678


E.BACKGROUND AND EXPERIENCE
Aims and activities of the organization:
Hatay Probation Directorate was established in 2005 under the Ministry of Justice General Directorate of Prisons and Detention Houses. It is responsible for the rehabilitation and education of suspects, accused and convicts in the jurisdiction of Hatay province.

Our institution has taken its place in the criminal justice system with the probation system that came into force in 2005 with the Probation Services Law. The most basic mission of our institution is to protect the society in cooperation with relevant institutions within the framework of the fundamental rights and freedoms of disadvantaged persons at risk of social exclusion with the understanding of social security and justice. 
The aim of the probation system is to carry out sustainable education and rehabilitation activities in order to prevent re-offending by ensuring the participation of adult and young convicts in educational activities, and in this way to ensure the reintegration of convicts into society.
 Education and rehabilitation activities of adults and youth in the institution are carried out by psychologists, social workers, sociologists, teachers and correctional officers under the coordination of the institution managers and the chief.

These activities are given under three main headings. Structured ten-session group studies (anger control, alcohol and drug abuse) are individual meeting sessions and personal development seminars. In this way, it is aimed to reintegrate the criminals into society, rehabilitate them, improve their criminal behavior and attitudes, and in this way protect the society.We are responsible for the follow-up of people (adults and juvenile) who commit crimes in our region but are kept under surveillance in the community for a while. In this follow-up period, it is aimed to ensure surveillance in the region by trying to reduce criminal behavior through training and improvement activities.

In this context, providing surveillance in the region with electronic tracking when necessary,

Execution and reporting of judicial decisions within the framework of the audit plan,

Providing assistance and protection services to those in need,

Providing psycho-social counseling on addiction, anger management and life skills when needed.For this purpose, organizing seminars and workshops, collaborating with local stakeholders at the local level.
F.ACTIVITIES AND EXPERIENCE OF YOUR ORGANIZATION 
     Among our 2024 Erasmus+ and Taiex projects; There are educational projects carried out in various fields such as training, supervision, follow-up, employment and improvement activities for young and adult offenders who have been given probation measures.

        Within the scope of TAİEX projects, a project on study visits has been prepared for personnel working with children in the probation units of EU member countries, to examine the legislation regarding the juvenile justice system and services in Europe and to observe on-site the measures and practices given for children within the scope of probation. Our project has been accepted by the European Union Commission and a study visit will be organized to Lisbon, the capital of Portugal, in June 2024.

     During the 2024 Erasmus+ call for proposals; KA122 Adu, a project in the field of adult education on mentoring and digital competencies in adult education has been prepared and the project is at the evaluation stage.

     In addition, during the 2024 Erasmus+ call for proposals; An application has been made to the Erasmus+ KA220 project to prepare a sexual crime intervention program for those who have committed the crime of sexual abuse during their social lives in society and have been sentenced by the court.

      The project applicant is the Hatay Probation Directorate, the project partners are the local Hatay Child and Youth Prison Institution and Mustafa Kemal University, and the international consortium members are AHORA in Spain and CYA in Hungary. Within the scope of the project, an intervention program for sexual offenders will be developed. The project is still in the evaluation phase.
Hatay Probation Directorate took part as a consortium member within the scope of the project on Conflict Management and Peer Coaching in Intervention Programs (KA104-Adult education personnel mobility) in October 2022, and four personnel working in the institution took part in seven training sessions given by the host organization Skupina Primera in Ljublyana, the capital of Slovenia. Attended a daily training course.

The personnel participating in the mobility transferred their professional achievements to other adult education personnel through the peer coaching technique, and in addition, these achievements were integrated into the training and improvement studies in our institution and used to increase the effectiveness of individual interviews and structured group studies, and the problem-solving skills of the personnel were improved. After the mobility, the participants made an evaluation using the knowledge and skills they acquired according to European education models and re-determined the needs of the institution and staff. In addition, we continued to meet with the hosting institutions online via the Zoom application, and in this way, the experience and ability to cooperate with institutions in different countries was gained. The institution's staff continued to continue the competencies and experiences they gained internationally with the experience of participating in the project on a European scale and to provide professional and professional training for adult education trainers. It has decided to prepare a project in the field of adult education as a continuation of this project in order to continue its professional development. Thanks to the gains, experiences and collaborations achieved, it is possible to bring the qualifications of the staff to European standards with more innovative and good practices through international projects, to increase the institutional capacity by increasing the professional qualifications of the staff, to increase the institutional capacity of the obliged parties. It is aimed to develop new strategies and new projects to ensure that people benefit from equal opportunities with other people, reduce the risk of re-offending, and reintegrate them into society. With this project (KA104) in which they participated, the staff of the institution had the opportunity to get to know basic education skills and practices on a European scale, to network, and to develop their intercultural social competencies in the professional and linguistic fields. In addition, the staff is motivated to participate in other projects and develop new projects in order to increase our awareness and visibility abroad and to continue cooperation, with the aim of improving individual and institutional capacity.
