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Partner Identification Form (PIF) 

Dear Partner, 

Thank you for being interested and considering us for your project. The Development Center 

operates as an independent unit under the authority of the Pro Cultura Siculi Intercommunity 

Development Association. Because of our wide range of activities, we strive to improve in all 

areas and to develop new relationships. The Development Center therefore gives preference to 

any initiative from which we can learn and in which we can share our experiences with others.  

We believe communication is key in all partnership, so if you have any question, contact us 

anytime.  

A. PARTNER ORGANISATION 

OID E10403759 

Full legal name  (National Lan-
guage) 

Asociația de Dezvoltare Intercomunitară Pro Cultura Siculi/Centru de 
Dezvoltare 

Full legal name  (English) Intercommunity Development Center Pro Cultura Siculi/Development 
Center 

Acronym CEDEZ 

Address (Street and number) Piața Libertății, No. 16/ Str. Gál Sándor, nr. 16/A, office no.9 

Country Romania 

Region Center, Harghita county 

Post Code 530100/530210 

VAT number 36211050 

City Miercurea Ciuc 

Website and Facebook page https://www.facebook.com/cedehar/  

https://forestinharghita.ro/  
https://investinharghita.ro/  
https://hargitahazavar.ro/  

Email office@investinhargita.ro  

B. PROFILE 

Type of Organisation Association 
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Is the partner organisation a public 
body? 

NO 

Is the partner organization a non-
profit? 

YES 

C. LEGAL REPRESENTATIVE 

Title Mr. 

Gender Male 

First Name Ferenc 

Family Name Szederjesi 

Position Director 

Email office@investinhargita.ro 

D. CONTACT PERSON 

Title Miss 

Gender Female 

First Name Szidónia 

Family Name Bartis 

Position Specialist inspector  

Email bartisszidonia@gmail.ro 

E. BACKGROUND AND EXPERIENCE 
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The Development Center (RO: Centru de Dezvoltare, HU: Fejlesztési Központ) is the legal 
successor of the Development Agency of Harghita County, which was dissolved by decision 
176/2025 of the Harghita County Council. The Development Center, as an individual unit of 
the Pro Cultura Siculi Intercommunity Development Association, has taken over some of the 
agency's activities and ongoing projects. Our main objective is to contribute to the 
development of Harghita County through our activities programmes.  

The Development Center is an open institution in development which, through its promoter 
and mediator role, helps local initiatives to materialize, collaborates with relevant agents in 
a well-balanced developmental process of the county, and if needed, contributes to the 
concentration of national and international resources oriented on the region's development, 
as well as to the improvement of the efficiency of local investments.  
 
Through our programs, we aim to contribute to the creation of an entrepreneur-friendly 
Harghita County, to stimulate the attraction of external resources and support the 
sustainable development and investment in the region, to encourage new and innovative 
ideas, to stimulate job creation, entrepreneurship and the implementation of region-wide 
ideas, and to provide useful information in the field of economic development of the county. 
In brief, we contribute to the economic and social development of Harghita County. One of 
our main objectives is to initiate programs and projects aimed at solving economic and social 
problems for the benefit of local communities. 

We carry out our activities in the the heart of Szeklerland in Romania. It is a region in Europe 
with a rich and living agricultural tradition and cultural heritage that plays a key role in the 
economy of the rural regions, while contributing significantly to the EU’s many goals, such as 
sustainable development and smarter, greener agriculture. 
 
We try to gather all relevant information about Harghita County that may be of value to 
investors, from investment opportunities to natural resources. All this offers simplified 
solutions and makes them more transparent and easier for investors. 
 
Special attention is paid to increase the focus on supporting vocational education, one of the 
objectives of which is to change public perceptions that vocational education does not pay. 
This needs to be shifted in a positive direction and show more and more young people that 
there is great potential in taking an interest in a profession. At the same time, learning a 
profession can also provide a secure basis for staying at home, which can give young people 
financial security. Particular effort is put to affect young people, such as career guidance, 
application opportunities, calls for proposals and starting a business. Instilling an 
entrepreneurial spirit among young people will indirectly contribute to an increase in the 
number of businesses.  
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Constantly work is put into the activity to create a climate based on public-private 
cooperation, with a good flow of information in both directions to help entrepreneurs 
address their problems and difficulties more quickly and effectively. At the same time, by 
organizing roundtable discussions on calls for proposals, we act as an intermediary between 
the institutions concerned and businesses, helping them to attract as much non-
reimbursable support as possible and to establish direct contact with representatives of the 
institutions that are launching these calls. 
 
As the first initiative in the county the former Agency aimed to address forest management, 
the sustainability and expansion of green zones. There is a particular relevance in defining 
forestry issues, such as promoting the protection and valorization of forests or the 
sustainability of biodiversity, biomass and the wood processing industry. In addition, the 
legal status of public landholdings (so-called “compossessorates”) is specifically addressed, 
as is the development of a long-term vision for the financial sustainability of the properties 
they own. Real-time assistance to forest managers and all stakeholders is also vital. 
 
In summary, the Development Center is present in many areas, from our programs targeting 
the economy, to the promotion of vocational education, to forest management and 
attracting investments. We are in constant and ongoing contact with young people, students, 
businesses and SME’s alike. Our goals are achieved through a number of programmes, such 
as assistance of the vocational training in Harghita County or consultation and technical 
support in forestry or promotion of economic development. 
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The staff of the Development Center has lengthy experince in many areas, as mentioned 
above. Furthermore, most staff have been involved in international projects focusing on 
agriculture and vocational education.  

The Development Center’s employees are organizing activities on an ongoing basis, from the 
subject of vocational education to local, healthy and sustainable food. They participated in a 
number of bilateral good practice exchange (ex. Hungary, Slovakia, Brussels), organized con-
ferences, round-table discussion and farm visits for groups during the projects carried out. 
These underlined our greatest aspiration that sharing experiences with each other is the key 
to progress and development.  

Our aim is, in addition to the above, to inform the local communities about the benefits of 
these project and opportunities through our network of contacts, as we have been able to 
establish direct contact with many stakeholders, such as local producers, businesses and 
youth. Besides, we are in contact with several institutions, organizations and associations 
that have experts in many fields. These allows us to host larger groups on mobility programs, 
even for several days, and to organize activities such as visits to local businesses, ensuring 
the involvement of experts.  

Taking everything into account, we can ensure that our activities have given the key staff 
the necessary experience to work in a multinational environment.  

F. European Union granted projects 

Partner 
CAPtion – Information measures for sustainable food chain (2018 – 2019) 

IMCAP programme 

Coordinator 
CAPfuture – Information measures for healthy and quality foods (2021  – 2022) 

IMCAP programme 

Coordinator 

CAPactivities 2022 – Information measures to make CAP more accessible and popular 

(August 2022 – July 2023) 

IMCAP programme 

Partner  

AgriXplainer: The New European Educational Marketing Method for the valorization of 

Green Practices and Successful Products in Agri-Food Micro-Enterprises (September 2023 – 

August 2025) 

Erasmus+ programme 

Coordinator 

CAPambition 2024 – Information measures for a sustainable future in agriculture with focus 

on youth and food safety (August 2024 – July 2025) 

IMCAP programme 
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Partner 
Start in Mountains: Startup village as an impulse for mountain areas (May 2025 – ongoing) 

Interreg Europe Programme 

Partner  
M.Y. Rural Story: Rural Stories Come to Life Digitally (August 2025 – ongoing) 

Erasmus+ programme 
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