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The primary goal is to create an immersive, interactive AR experience
to train employees and stakeholders in modern agricultural techniques
and practices.

This project aims to enhance learning experiences, improve retention
rates, and provide hands-on practice in a controlled, virtual
environment.
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Technology Requirements: <G
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1.AR 3D Glasses: We will use state-of-the-art AR glasses capable of
overlaying digital information onto the real world.

2.Software Platform: Development of a custom AR software
application tailored to ImpattoZero's training needs.

3.Content Development: Creation of 3D models and interactive
scenarios reflecting real-world agricultural environments and tasks.

4.Hardware Support: Ensuring compatibility with existing hardware
and infrastructure.

5.Connectivity: Robust internet connection for live data updates and
cloud-based content management.
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Implementation Plan: ‘/
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1. Needs Assessment and Content Development:
1. Collaborate with agricultural experts to identify key training areas.
2. Develop interactive 3D models and scenarios for AR experiences.

2.Technology Acquisition and Setup:
1. Procure AR 3D glasses and necessary software.
2. Set up and calibrate the system for optimal performance.

3. Pilot Testing:
1. Conduct a pilot test with a select group of employees.
2. Gather feedback and make necessary adjustments.

4.Full-scale Implementation:
1. Roll out the program to all relevant personnel.
2. Monitor usage and collect data on effectiveness.

5.Feedback and Iteration:
1. Regularly update content based on emerging agricultural practices and technologies.
2. Continuously gather user feedback for improvements.
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Potential Benefits: S
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* Enhanced Learning: AR provides an interactive and engaging way to
learn, leading to better knowledge retention.

 Safe Training Environment: Allows employees to practice skills in a
risk-free virtual setting.

* Cost-Effectiveness: Reduces the need for physical resources and can
be easily updated or scaled.

e Data-Driven Insights: Track user progress and identify areas for
further training.
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Tentative Timeline: S
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* Month 1-2: Needs assessment and technology procurement.
* Month 3-4: Development of AR content and scenarios.
 Month 5: Pilot testing and feedback collection.

* Month 6: Full-scale implementation.

* Month 7 onwards: Ongoing maintenance, updates, and feedback
Incorporation.
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Conclusion: ‘/
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The implementation of an AR-based training program with 3D glasses
will position ImpattoZero srl at the forefront of agricultural training
Innovation.

This project not only enhances the learning experience but also aligns
with the company's commitment to utilizing cutting-edge technology in
Its operations.
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ImpattoZero S.r.l.

CEO: Davide Balbi

Sede Legale:
Via Casilina sud-Km 141,700 — 03043 Cassino (FR), Italia
Tel.: +39 0776 31 39 26
Mobile: +39 331 83 44 974

Sede Operativa:
Via Casilina sud-Km 144,500 — Cervaro 03044 (FR), Italia
Via Albert Einstein, Lodi (PTP Science Park)
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