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Roadmap v1.0

A project on lgniting
Entreprencurship Skills of Youth

A Training Course to identify & develop youth entrepreneurial skills
by focusing on topics such as business models, risk taking, research &
evaluation.

egdly

www.eskisehirgelisim.org

Between
2nd of August and 9" of
August 2018
I
Eskisehir, TURKEY
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About Eskisehir Development Associlation

EGD (Eskisehir Development Association) is a NGO founded by active members and alumni
from Junior Chamber International, AEGEE, Education Volunteers Foundation, AIESEC and
Erasmus Student Network; with 10 years of experience & specialization in organizational
foundation, counselling, projects & training operations.

With our specialists, we are committed to the personal & professional development of
Individuals, both youth & adults, by creating awareness on topics such as; social inclusion,
culture, identity, communication, open education, human rights & democracy on the local,
national & international level while using different dissemination tools & non-formal education
+ experiential learning methodologies.
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About Eskisehir Development Associlation

Vision
To be the pioneer organization in our field by inspiring each and every person we engage, in
discovering their passion, exceeding their expectations and realizing their full potential.

Mission
To design experiential learning environments and result oriented sustainable operations for
achieving excellence in our objective related actions.

Core Values
Integrity -Trust -Commitment -Excellence -Respect -Passion
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About Eskisehir Development Associlation

DEVELOPMENT

4 Main Fields of Focus

v" Active Citizenship
v" Intercultural Intelligence

v" Life Long Learning & Development CROSS CULTURAL

DIALOGUES

v" Sustainable Equality
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About Eskisehir

Eskisehir (pronounced [es kifehic]; Turkish: eski"old", sehir"city") IS a city in northwestern
Turkey and the capital of the Eskisehir Province. According to the 2011 census, the population
of the city Is 648,396. The city Is located on the banks of the Porsuk River, 792 m above sea
level, where it overlooks the fertile Phrygian Valley. In the nearby hills one can find hot
springs. The city is 233 km (145 mi) to the west of Ankara, 330 km (205 mi) to the southeast of
Istanbul and 78 km (48 mi) to the northeast of Kitahya. Known as a university town, both
Eskisehir Osmangazi University and Anadolu University (which has one of the largest student
enrollments in the world) are based in Eskisehir. The province covers an area of 2,678 km?2

(1,034 sgmi).
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It is on mid-west Anatolia. S kA ST et
By bus (about 7 hours) or fast train |t IS about 3 hours from Istanbul & 2,5 hours from

Ankara.

Istanbul is recommended as a transfer location since there is a direct metro line from Ataturk
Airport to the Bus Station and fast train line is very close to Sabiha Gokgen Airport.
However, Ankara is also a convenient since there iIs a direct transportation to Bus & Train

stations.
Further information will be provided on transportation for the selected participants.
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About the TC: Roadmap v1.0

Another Project on Entrepreneurship?

We believe that there are a lot of creative ideas laying inside the minds & passion in the hearts of young
people. They only lack a path where they can feel they’re reaching to the stars with their feet on the
ground. As Eskisehir Development Association supporting the youth on topics around the
entrepreneurship theme is one of our organizational objectives.

Our Aim:

To identify & develop youth entrepreneurial skills by focusing on topics such as business models, risk
taking, research & evaluation.
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About the TC: Roadmap v1.0 Content

This project Is designed to address subjects such as youth unemployment, self-development,
risk taking, comfort zone, tailored research, passion & motivation, business idea & plan
creation, business model practice with process management, model practice observation +
evaluation & re-design.

Our Training Model:
The project will have an interactive approach based on non-formal education and experiential
learning methodologies. These methodologies will be applied with concept related tools In

workshops & self-designed open-space environments with the inclusion of project trainers &
participants.

2 Tl 52
L85 Roadmap vi.0 S eg,dﬁ:d”
www.eskisehirgelisim.org



About the TC: Roadmap v1.0 Content

Further Detalls & Selection:

The activity of the project will take place in Eskisehir, Turkey (8 days) in August 2018. There
will be 3 participants selected from each country. Gender balance will also be one of the
priorities of the selection.

If you’d like to ask further questions regarding the project, future partnerships or about us
please do not hesitate to get in touch with us from egdroadmapl0@gmail.com
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About the TC: Participant profile

Who should participate?

People who;

 are motivated , likes teamwork, enjoys participation, are responsible.

e aims positive impact on society by the enterprises they have joint / are going to join with the
motivation of getting know new cultures.

* have the passion for understanding the components of enterprises.

* are active youth workers who want to increase their level of skills about entrepreneurship and who has
the experience of youth work at least about 1 year. (included managers, active members, leaders,
project managers, project leaders, responsibles, board members etc.)

 has enough speaking level of English to easily participate to debates, brainstorms, working groups,
presentations etc. during the project.

This is a Training Course! It contains several sessions & workshops on topics related with the core
subjects and It has more intense agenda than any YouthExchange.
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About the TC: Participant Tasks/Missions

There are some tasks/missions expected from participants before/after the activity. These are;

Before Activity:

« Making research about Youth Unemployment in their local/national levels. (What are the main
causes, what are the numbers etc.)

« Short / Middle term solution proposals about the youth unemployment problem.

 Participants will create 5-10 minutes presentations about the topics above.

After Activity:
 As a part of disseminating and exploitation of the results process, creating and presenting a
presentation (in considered of the whole project) to minimum 20 young people per participant.
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Further Detalils:

The training course will take place in Eskisehir, Turkey between 2" of August and 9t of
August 2018. The arrivals and first meeting will be on 2" of August.

The Project Includes 11 Countries: Greece, Italy, Lithuania, Moldova, Poland, Portugal,
Romania, Slovakia, Spain, Turkey and Ukraine.

There will be 3 participants selected from each country.

Main priorities for the selection are: Reason of applying, motivation, past experience in
related field, learning goals and dissemination goals.

Gender balance will also be one of the priorities of the selection.
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Further Details:

Accommodation: Will provided for free during the activity.

Program: Will start on 2" of August evening and end on 9t of August evening.

Venue: All the TC will take place at the same location.

Food & Coffee Breaks: We will cover 3 meals & 2 coffee breaks per day.

Transportation: The expenses for transportation will be covered according Erasmus+ Program
distance calculator.

Reimbursement: The reimbursements will be done after we receive all documents of transportation:
Flight/Bus/Train/Metro tickets & receipts.

Limits Per Each Country Per Person: Greece (275€), Italy (275€), Lithuania (275€), Moldova

(275€), Poland (275€), Portugal (530€), Romania (275€), Slovakia (275€), Spain (360€), Ukraine
(275¢€), Turkey(0€).
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Application Forms
(Last Application Date & Time: 01/07/2018 23:59 CET)

Below you can find the button that will take you to the application form.

The necessary «how to» details are written under the questions.

Please take your time while filling in since there is no re-fill option after submitting your application form.

If you have any questions regarding the application or the TC, don’t hesitate to contact us and project partners.
Good Luck!

Choose the button belongs to your country

GREECE ITALY LITHUANIA MOLDOVA POLAND
PORTUGAL ROMANIA SLOVAKIA SPAIN UKRAINE

TURKEY
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Application Forms
In case buttons are not working, you can copy-paste the links below.

GREECE https://goo.gl/forms/LKMTGbs2EY9VHpjH3 SPAIN https://goo.gl/forms/SQddQGS6gHACOett1

ITALY https://goo.gl/forms/ssPRem0OC3NCmRTJ93 MOLDOVA https://goo.gl/forms/Kbym8DDfXQEb8wo53

PORTUGAL https://goo.gl/forms/8vaqOW8wphK3CSFY2 POLAND https://goo.gl/forms/BVm3I130UDhNX0aQk?2

ROMANIA https://goo.gl/forms/Ouvjoghp4kwE 7VrZ2 UKRAINE https://goo.gl/forms/Acr1 TM7iFs4Infjp2

LITHUANIA https://goo.gl/forms/800r90ASIRFjXZ2P2 SLOVAKIA https://goo.gl/forms/OXIzkZBG5KdW5R8D2

TURKEY https://goo.gl/forms/2uAXLTPSDHCxs0gv1
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Coming Soon for selected participants

Further details on transportation, accommodation, communication, culture, sample costs for
personal spendings, language, social agenda and more details for the selected participants.
TC agenda, Venue & What to Bring? Info for selected participants.

Facebook Group for the selected participants.

Information on pre-research/preparation for the selected participants.
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