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ABOUT
THE PROJECT

THE PBA SPECIFIC OBJECTIVES:
to offer the space to create new contacts and networks
between organizations
to develop quality projects and new partnerships, with a focus
on equal and fair partnerships;
to develop a better understanding of the European Solidarity
Corps from both a technical and quality assurance perspective; 
to better develop competences on how to design and
implement European Solidarity Corps projects with a view to
quality in the Euromed region;
to set a list of recommendations to be shared with relevant
stakeholders such as Salto Euromed, Salto European Solidarity
Corps and National Agencies.

Unlocking Opportunities is a Partnership Building Activity organized
by Giosef Torino Marti Gianello Guida APS in the frame of frame of
Erasmus Plus (KA1 - Staff mobility).
The activity aims to strengthen the partnership between
organizations from Programme and South Mediterranean Partner
countries in developing quality volunteering projects in the frame of
the EU program European Solidarity Corps 2021-2027.

Hosting  organization:  Giosef Torino - Marti Gianello Guida APS



Representatives of organizations that have Quality Label, Lead,
Host and Supporting, or of organizations that are applying for
Quality Label (Project managers, Youth workers, Tutors,
Volunteering Mentors, etc.);
.Active in international youth work and volunteering;
With Experience in European Solidarity Corps;
Available to build partnerships and design new projects.

24 Participants: 2 from each partner country

TIME 1st DAY12th of
February

2nd DAY13th of
February

3rd DAY14th of
February

4th DAY15th of
February

5th DAY16th of
February

6th DAY17th of
February

7th DAY18th of
February

8:00

Arrival in Cascina
Govean

(Alpignano)

BREAKFAST

9:30
Getting to know
each other and
Introductions

Successful
Application and
Project design

Strategies (theory)

Cultural Sensitivity
and Adaptation

Building Effective
and Value based

Partnerships

Project designing
for the Euromed

Region

Departures from
Cascina Govean

(Alpignano)

11:00 COFFEE BREAK

11:30 Team building

Successful
Application and
Project design

Strategies (practice)

Conflict Resolution
and Effective

Communication

Building Effective
and Value based

Partnerships

Project designing
for the Euromed

Region

13:00 LUNCH

14:30

Overview of
European

Solidarity Corps
Program

Q&A and Wrap-up Outdoor Activity Organizations
delivering sessions

Recommendations
for relevant
stakeholders

16:00 COFFEE BREAK

16:30
ESC Program

Components and
Opportunities

Networking  Free time Organizations
delivering sessions

Feedback,
Evaluation, Closing,

Certificate

18:00 REFLECTION TIME

20:00 DINNER

21:00 Welcoming International
Evening

Space for evening
activities ideas Free evening Space for evening

activities ideas
Partnerships
Celebration

PROGRAM

ELIGIBLE COUNTRIES
Erasmus+ Youth Programme countries and Southern Mediterranean
countries.

PARTICIPANTS



Travel distance Standard Travel Green Travel

10 - 99 Km 23 euro

100 - 499 Km 180 euro 210 euro

500 - 1999 Km 275 euro 320 euro

2000 - 2999 Km 360 euro 410 euro

The travel will be REIMBURSED after the
activity, after receiving all related
documents: invoice receipt and boarding
pass, according to the distance calculator
supported by the European Commission.

Travel costs

Remember: these expenses will be covered EXCLUSIVELY by
following the rules and regulations provided in this link and
providing invoice, proof of
payment and original receipts; if the participants will lose it or will
not get it, we CANNOT cover these expenses.

https://erasmus-plus.ec.europa.eu/resources-and-tools/distance-calculator
https://drive.google.com/file/d/1XtXjgIePTnMyyJDhe6jDYXdLaYXzY7ly/view


The group will be hosted at Cascina
Govean, a center for environmental
education surrounded by a park and small
woods, located in Alpignano, a small town
next to Turin, easily reachable by public
transport  

HOW TO REACH ALPIGNANO
FROM MILANO MALPENSA:
Take the bus from airport Malpensa Ovest to Torino directly and then the
metro to Torino Porta Nuova, then take the train to Alpignano
FROM BG ORIO AL SERIO:
Take the bus to Milano Centrale and then the Train to Torino Porta Nuova,
then take the train to Alpignano
FROM TORINO CASELLE:
Take the bus Sadem from the airport directly to Torino Porta Nuova, then
take the train to Alpignano
FROM TORINO PORTA NUOVA :
Train to Alpignano station.

If you take a Sadem bus, please buy your round ticket in advance (you can
do it online); be aware that you cannot buy your ticket on the bus.
From Porta Nuova train station you need to pick the train headed to the
town of Susa or Bardonecchia, and get off the train at Alpignano station;
there is a train every half an hour, starting from 04:45 a.m. until 10:45 p.m. If
you tell us when you get on the train, some people from the project staff will
come and pick you up at Alpignano station.

REMINDER

A reminder, you will be staying in shared rooms of 3 or 4 people
with bunk beds, each room has a bathroom inside.

HOW TO REACH 
THE VENUE

A nice and friendly cat will keep us company on and off!.

https://ceacascinagovean.wordpress.com/
https://ceacascinagovean.wordpress.com/
https://torino.arriva.it/en/
https://www.trenitalia.com/
https://www.terravision.eu/italiano/airport_transfer/bus-aeroporto-di-bergamo-milano/
https://www.trenitalia.com/
https://www.trenitalia.com/
https://www.trenitalia.com/
https://www.trenitalia.com/


dragalina.gorbati@giosef. i t

Dragalina Gorbati

CONTACT US

SEE YOU
SOON!


