
 
 

General Draft Program 
  1st Online meeting: 

13TH DECEMBER 10:00 - 11:30 CET 
2nd Online meeting: 
31ST JANUARY 10:00 TO 11:30 CET 

3rd Online meeting: 
16TH FEBRUARY FROM 10:00 TO 12:30 CET 

  - Getting to Know - Part I 
- Intro to the training  - Part I 
- Homework:  Exploring future trends in youth work 

- Reinforcing the aim of the Open Online 
Innovation Jam 

- Mentor groups in transferring knowledge 
gained. 

- Going through an ideation process online, 
based on identified challenges, potentially with 
more colleagues from participants org. 

 Arrival Day  
15 JANUARY 

Day 1 
16 JANUARY 

Day 2 
17 JANUARY 

Day 3 
18 JANUARY 

09h30  

Arrivals 

Introduction to the training - Part II 
Assessing experiences and expectations 
Short intro to the topic of Innovation in Youth Work 

Practising tools for ideation (focus on innovation 
ideas in youth work) 
 

 
Exploring ongoing approaches to use with young 
people, partners and other stakeholders to reach a 
systemic approach to innovation. 
 

11h00  Break  

11h30  
Group building - future hunters  
(Future trend spotting activity) 

Practising tools for ideation 
Reflecting on the usefulness and transferability of the 
tools used 

Innovation funding opportunities in E+ and beyond 
 
Funding innovation principles 

12h30  Lunch  

14h00  Diving into innovation 
- Concepts and principles of innovation processes Practising tools for idea selection Planning Action 

Exploring other available resources 

15h30  Break 

15h45  Sharing about what are innovation catalysts and 
inhibitors in their own youth work context 

Reflecting on the usefulness and transferability of the 
tools used Evaluation and Follow-up 

16h30 Group huddle 
(Final group reflection) 

Group huddle 
(Final group reflection) 

Group huddle 
(Final group reflection) 

17h00 Innovation spaces 
(Self-paced learning spaces where participants can freely explore more resources, games and conversations on the topics of the day) 

19h00                           Dinner 

00 Getting to Know 
- Part II Innovation spaces Free Farewell jamming 
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