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Training course for newcomers in Erasmus+ project realisation, beginners
in project planning and management in youth work and also for those who
would like to get on hoard with Erasmus+ Programme, especially with youth
exchange activities. The training activity is especially designed for members
of organisation, who have accreditation in the field of Erasmus+ in order to

develop and lead quality youth exchange events connected to any of the 11

European Youth Goals .
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Participants will be better equipped to
design and deliver youth exchange
ideas and so contribute to the actions
taken towards the 11 European Youth
Goals in the youth field.

After participation in this training
course, participants will be able to work

on the development of their own

projects and to deliver high quality

youth work.
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This training course is focusing on exploring and understanding the project
management cycle within the youth field. The main aim is to provide youth
workers with space and tools to discover Erasmus+ youth projects and to equip
them with practical tools and methods to develop their own project ideas and
understand how they become capable to manage a successful youth projects

within the framework of Erasmus+ Programme.

The programme is designed to enable youth workers to develop and realise their

youth exchange projects to be able to implement them after the course.



THE PROJECT JUMP'in
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With this training course we seek to improve the level of competences and skills of

youth workers, who are new in the field in order to improve the quality of their work

in

project management. We would like to increase their ability to work in the

framework of the project management cycle and to promote international

cooperation in the youth field by giving the possibility to participants to develop

their own project ideas and the raise awareness of mobility activities offered by the

Erasmus+ Programme.
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To gain broader understanding about what project means and to increase
understanding about project development and delivery in international youth
work

To raise awareness about Erasmus+ Youth in Action Programme, especially youth
exchanges

To develop skills and competences for international educational project
management in the field of youth

To understand the concept of the European Youth Goals and to discover ways
for actions within the framework of international youth work

To prepare participants to create and manage their own youth exchanges as
project managers, group leaders and facilitators

To discover opportunities and support the development of new partnerships for

youth exchanges
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During the training methods of non-formal and informal

education will be used, such as individual, pair and group work,

By creative workshops, theatre methods, simulation and situation
~ 7
*-O-/ games, problem solving and debate exercises, presentations
= and discussions, indoor and outdoor elements.
Q During the project we will use the tools and materials of the

Project HOWs - https://projecthows.com/about-project.

The programme will be conducted in English.



https://projecthows.com/about-project
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- Are you a youth worker, staff member of

volunteer in an organisation working with young

people?

This training is for you if...

e you are over 18 years old

e you have already participated in and/or
have a basic knowledge of Erasmus+
Programme and international  mobility
projects

e you are (a little) familiar with non-formal
educational method

e you are eager to develop your competences
in project management.

 you have (a little) experience in working with
young people, especially with
disadvantaged groups from rural areas

e you are willing to organise a youth exchange

project in the future.

The training activity is especially designed
for members of organisation, who have
accreditation in the field of Erasmus+ in
order to develop and lead quality youth
exchange events connected to any of the
11 European Youth Goals.



THE VENUE

Real and honest, so authentic.

Maybe this is how we could best
characterize this village with a
population of merely 380 people,
which is unique in Hungary in

belonging to the world heritage.

CREATIVE SPACE
TRAINING CENTRE

reative Space is a social enterprise and a
community ~ accommodation.  An  inspiring
environment for activities which create values of

youth and training courses. A Youth Centre in

Hollokd which is suitable with all its capacity for

a group with various learning needs.

You will be accommodated in shared rooms with

private facilities.

There is a huge meeting room, some cozy areas,

a dining area and a huge garden for our use.
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/I - PARTICIPATING COUNTRIES

The course will involve 24 participants from any
European and partner countries.

Each participant must have a supporting
organisation who is willing to involve them in the
future project management.

Participants with supporting organisations owning
accreditation in the Erasmus+ Programme will have

priority during the selection.

© COSTS

Travel costs are determined by standards set
strictly by Erasmus+ Programme. The maximum
possible travel contribution for each person is as
follows:
e For travel distances between 100 and 499 KM:
180 EUR per participant.
e For travel distances between 500 and 1999 KM:
275 EUR per participant.
e For travel distances between 2000 and 2999
KM: 360 EUR per participant.
e For travel distances between 3000 and 3999
KM: 530 EUR per participant.

Visa costs are fully reimbursed for participants.

Food and accommodation are fully covered by

Erasmus+ Programme funding.
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3. PARTICIPATION CONTRIBUTION

A participation contribution of €60 (€10/working day) per

participant is expected to be paid as contribution.

A SELECTION CRITERIA

We aim to gather a group of participants with varied
backgrounds and levels of experience. This will enhance the
learning process, through the sharing of personal experience
and skills between participants. Priority will be given to those
who demonstrate their experiences and learning expectations
clearly in the application form, and are ready to jump in to the
Erasmus+ project field.

Priority is given to participants from partner organisations, to
youth workers from rural areas and to those who work with youth

groups from disadvantaged areas or with fewer opportunities.

5. APPLICATION PROCESS

You can apply to this training event by

filling in this application form: 7

APPLY NO\(V}\
\
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Application deadline is

15th September 2023.



https://forms.gle/wTb9xEhjrnACGbAUA

@ The project is co-financed by the Erasmus+ Programme
of the European Union.
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The project is organised under the accreditation
number 2023-1-HUO1-KA151-YOU-000137279 supported

by Tempus Kézalapitvany.

CONTACT DETAILS

In case of questions or any queries, please feel free contact usl!

Project coordinator: Zita Szalai

E-mail: zita.szalaietudatosifjusag.hu
WhatsApp: +36 30 4142044

l
THE ORGANISER

Tudatos Ifjusagért Alapitvadny  was
established in 2015 as a voluntary
organization in Hungary. It has many active
members working with young people on
different topics, such as human rights
education, active citizenship and game
based learning. The organisation aims to
develop the key competencies, particularly
the social and civic competences of young
people, which are important in the modern
world in order to actively affect positive
change in our society. It believes that these
knowledge, skills and attitudes are the basis
for the support of integration of individuals
info the community, active participation in

public affairs and community development.




