ERASMUS+ TRAINING COURSE

FROM A
CONTRACT TO A
PROJECT

ROMANIA, 24 MAY -1 JUIN 2023




BASIC INFO&CONTEXT

According to European Commission
Erasmus+ Annual Report from 2019, almost
1 700 projects devoted to youth work were
approved in EU, which makes it very
Important to provide guidance and tools
for organizing quality experience for
participants.

We plan to share good practices and
knowledge with another generation of
future change makers.

With this project we want to show youth
workers methods, tips and tricks as well as
provide space for practice in order to
overcome common issues they can face
when dealing with organizing and
implementic
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GOALS AND OBJECTIVES

Objective n° 1 Objective n° 2 Objective n° 3

To develop and improve this 5 crucial soft
skills of project managers:

phases of the Erasmus+ leadership, communication, team-work, to be part of the
projects: preparation, relationship building and time-management implementation team of

implementation and an E+ project
dissemination
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To become more
confident in your ability

To understand your
responsibilities in all




PARTIGIPANT
PROFILE

e /s interested in Implementing Erasmus+
projects

e Is MOTIVATED

e HAS A GOOD LEVEL OF ENGLISH (so you don't
miss anything what is happening during
sessions)

e |s resident in Italy, Spain, Poland or Bulgaria




WHEN?

25 MAY- 30 MAY

TRAINING

TRAVEL DAY TO TRAVEL DAY
ROMANIA BACK HOME

YOU ARE EXPECTED TO PARTICIPATE IN THE
WHOLE PROGRAMME.
EXTRADAYS IN ROMANIA? YES, GOOD IDEA




w H E R E ? Accomodation: https://pensiuneasteauanordului.ro/

BUSTENI, ROMANIA
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TRANSPORTATION

1 FLY TO BUCHAREST AIRPORT

2 TAKE THE TRAIN TO GARA DE NORD (IEURO - AROUND 20
MINUTES)

03 MEET OUR ORGANIZER

04 TRAVEL TOGETHER BY TRAIN TO BUSTENI




TRAVEL REIMBOURSEM

The costs of your travel will be
reimbursed from the project grant

based on the documents you provide.

WHEN YOU BUY THE TICKET, ASK FOR
THE INVOICE! KEEP ALL TICKETS,
BOARDING PASSES, RECEIPTS! WE
PREFERE ONLINE TICKETS. We can
reimburse the costs for which we get
the official document needed for
accounting

Bulgaria - 180 euros/participant
Poland - 275 euros/participant
Iltaly - 275 euros/participant
Spain - 360 euros/participant




WITH YOU

e All your travel tickets and boarding passes

e Reusable water bottle

e Warm clothes

e Comfortable shoes

e Notebook - to write all the cool info Fancy
outfit for the intercultural night Local
food/sweets/non-alcoholic drinks from your
country for an intercultural evening

e As well as positive attitude and eagerness to
learn!




Both Oana RIZESCU and Kunka VELIKOVA are
trainers for more than 10 years and they
Implemented over 50 E+ projects.

They have their own NGOs and they are succesfull

project writers&project managers.
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APPLICATION&SELECTION OF
PARTIGIPANTS
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*After ycx receive our final
feedback, you have 3 days to buy
the tickets and to confirmate 100%
your participation in our project. If

you don 't do this, you will lose
your place and another participant
will replace you. DO NOT book any
tickets before receiving an e-mail
from us confirming your
participantiom in the project.
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1) Fill in the application form
carefully. Selection is based
on your profile and your
motivation. Apply here :

2) The best applications will
be invited in Zoom
Interviews (Check your email
after you apply, also the
spam. You will receive our
invitation or our feedback
there until 7 May.

https://forms.gle/Zknc8elg
yTLoiH2MS8
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https://forms.gle/Zknc8eLgyTLoiH2M8

PARTICIPATING N
ORGANISATIONS

*it is not mandatory to be a member in one of this

ORENDA FOUNDATION
Bulgaria
AKTIVE KOSMOS
Spain
SOLIDDAR
Romania j
Stowarzyszenie Proaktywne
Poland
COME PENSIAMO. ETNOGRAFIA E FORMAZIONE
Italy
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asoclatia.soliddar@gmail.com
+40722859495
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