PBA
V TEAM

PARTNERSHIP BUILDING ACTIVITY

Pinos Genil (Granada) — 17™-22" October 2022
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CONTEXT

Volunteer projects are a great opportunity for personal development for
volunteers, as well as actions for change and improvement in the
communities that host them. But there are many young people, especially
those with fewer opportunities, who do not feel ready to face a long-term
project on their own.

To help them embark on long-term projects we have a tool that
unfortunately is used less than we need: volunteering team projects.

These projects require specific capacities in the entities that manage them
and good partners that help their proper development. And for this we
propose this activity.

“V Team” is a Partnership Building Activity (PBA) that aims to increase
knowledge about volunteering team projects and to create a solid and
trustable network of partners interesting in organizing them, both, from
program countries and partner countries.

Through the principles and practices of non-formal education and in an
atmosphere where participants can learn from each other, “V Team” will
include teamwork and network activities, capacitation activities and
exchange of ideas and practices to inspiring projects.

Also, this PBA is to support organizations in their work with young people
with fewer opportunities and help them understand how volunteering
team opportunities can be used to challenge perspectives on inclusion,
personal development, resilience and confidence building.

Objectives:

- To foster partnership building of potential hosting/supporting
organizations equipped to support volunteering team projects.



- To support the development of partnership and sustainable networking
between program countries and partner countries in European Solidarity
Corps.

- To help participants gain knowledge on the key activities involved in ESC
and provide a space to nurture the development of volunteering team
project ideas.

- To provide a space and the opportunity for ESC coordinators to exchange
their experiences, share good practices and support each other in the
management of ESC volunteering team projects.

- To motivate organizations to host and send volunteers with fewer
opportunities.

PARTICIPANTS

People working in the organization with quality label to host volunteers.
They must be people who work with volunteering projects, who know
how they work and who can make decisions to create partnerships and
projects.

Participants should be at least 18 years old (not age limit) and able to
communicate in English.

Participants are expected to be part of the full duration of the activity.

One participant per organization



TRAVEL

On Monday 17" of October you should arrive to the accommodation
before dinner (around 20.00h). We recommend taking the bus 390
(https://siu.ctagr.es/es/horarios_lineas_tabla.php?from=1&linea=1056 -
1.55€, you pay directly to the driver, they don’t accept notes of more than
10€, only cash) at 18:20h, so you arrive on time to do the check-in, take a
shower and relax a bit in your room before having dinner in Hotel La
Duquesa (http://hotelladuquesa.es/). The best stop to arrive at the hotel
is La Duquesa.

https://www.google.es/maps/place/Paseo+De+Los+Basilios+1+V/@37.1682829,-

3.5953577,87m/data=!3m1!1e3!4m5!3m4!1s0xd71fcbb49ff2465:0x5f1b2b71688aca7e!8m2!3
d37.1682805!4d-3.5952075

The next bus is at 19.40h (just on time to have dinner). Please, let us know
in advance which bus you will take.

Bear in mind that after dinner we will have the first session to know each
other.

If you land at Malaga airport, please, book asap your ticket to go to
Granada (bus is the best option: www.alsa.es — train is also possible:
https://www.renfe.com/es/en) because many buses/trains run out of
seats several days before. Same if you land in Seville or Madrid.



When you arrive in Granada, to go to the bus stop to Pinos Genil (Paseo de
Los Basilios).

From the Bus Station take bus 33. You will find the bus stop just going
outside of the bus station, in front of the main entrance.

From Train Station, take bus 33 or bus 4. Both buses are taken in Av. de la
Constitucion but in different bus stops (couple of minutes from the Train
Station):

4:https://www.google.es/maps/place/Avda.+Constituci%C3%B3n+27+-
+Estaci%C3%B3n+Ferrocarril/@37.18538,-
3.6076361,192m/data=!3m1!1e3!4m5!3m4!1s0xd71fceee6634f41:0xe232ad080aaelf18!8m2!
3d37.185756!4d-3.608141

33:https://www.google.es/maps/place/Constituci%C3%B3n+3+V/@37.1851832,-
3.6075044,232m/data=13m1!1e3!4m5!3m4!1s0xd71fceeca2d2f3b:0x4999eed72e3e1f06!8m2!
3d37.18514714d-3.606869

If you take the bus 33, you should buy the ticket from the bus driver
(1.40€, they don’t accept notes of more than 10€, only cash) and stop in
Paseo de Los Basilios 1 (around 20-25min trip from Bus Station and 10min
trip from Train Station).

If you take the bus 4, you should buy the ticket in the machines that are at
the stop (1.40€) and validate the ticket before boarding the bus and stop
in Paseo de Los Basilios 1 (around 10min trip from Train Station).

On Saturday 22nd is the departure day. The first bus to go to Granada is at
8.00h (arriving in Granada at 8.40h), so bear in mind this to plan your trip
back.

Please have a look on our Maximum Travel Budget chart. The amount in
brackets corresponds to exceptional costs for visa. Remember, to your
total budget you need to add your local transportation (getting to an
airport and so on). Keep in mind, if your total budget ends over of this

budget below, we are not able to reimburse you the extra cost.



Country Partner Budget
Bulgaria SDRUZHENIE FOKUS EVROPEYSKI RAZVITIE 360 €
North Macedonia Youth association Info front - Prilep 360 €
Moldavia INSTITUTUL DE INSTRUIRE IN DEZVOLTARE 360 €
MILLENIUM
Romania Asociatia Explorator 360 €
Poland Stowarzyszenie Projektow Miedzynarodowych 360 €
"Logos Polska"
Italy EURODEMOS YOUTH MOBILITY NGO 275 €
Jordan SEEDS 530 € (100¢€)
Russian Federation Internacional Centro "FALCOGROUP" 530 € (100¢€)
Tunisia ASSOCIATION VOIX D'ENFANT RURAL 275 €
Ukraine Kremenchuk informativeelucidative centre European 530 €
Club
Spain ASOCIACION CULTURAL Y DEPORTIVA LAHOYA 180 €
ARCI NUOVA ASSOCIAZIONE COMITATO
Italy 275 €
TERRITORIALE DI CATANIA
. INTERNATIONAL CENTER FOR PEACE
Georgia 820 €
ANDINTEGRATION NONENTREPRENEURIAL
Serbia KOSARKASKI SAVEZ GRADA NISA 360 €
Turkey AFYON KOCATEPE UNIVERSITESI 360 €
Italy Associazione Culturale Entropia 275 €
Spain PROYECTO PIGMALION CIUDAD REAL 180 €
Albania PROJEKTE VULLNETARE NDERKOMBETARE 360 €
Egypt Mediterranean Youth Foundation for Development 530 € (100€)
Portugal DOTS - Cooperativa deNInovaf;ao Social paraa 180 €
Transformacao Social, CRL
Lithuania The Blessed J. Matulaitis social center 360 €
Turkey Pi Youth Association 360 € (150€)
Bosnia Herzegovina | UDRUZENJE PRONI CENTAR ZA OMLADINSKI RAZVO) 360 €

Participants or organizations should arrange their trip (but please, don't

buy tickets before our approval). We will reimburse that cost when we

receive all the documents we need (invoice, tickets, boarding passes, etc.).

Note that it is not possible to reimburse without the original tickets and/or

boarding passes. In addition one invoice that shows the name of the

participants, date, route and price. Original invoices and tickets must be

delivered during the activity, except for those needed for the return trip,

which should be sent after the end of the activity.




We will make one bank transfer per country, so until we have all the
documents from the whole group we will not be able to reimburse.

Please, bear in mind that some companies (Ryanair, etc.) delete the
boarding passes from their Apps after the flight. So download your
boarding passes in PDF as soon as you have them and send us by email
(tul@lasdeltul.net).

LOGISTICS

The accommodation will be provided in double or triple rooms in HOTEL
LA DUQUESA, in Pinos Genil (Granada) - http://hotelladuquesa.es/

Useful tips and information about your stay:

v Don't forget to check the requirement to come to Spain:
https://spth.gob.es/

v The meals will be fully covered for the full duration of the activity from
the dinner on the 17" to the breakfast on the 22"

v  Keep all the originals of boarding passes and tickets with you. With no
original docs we can’t reimburse it;

v/ Bring some traditional food/snacks/drinks from your country/region for
the Intercultural activity (we don’t have the chance to cook). We invite
you to prepare some games, dances, songs... but better if it is something
interactive and funny. PowerPoints or videos are really not recommended.
Around 5 minutes per country;

v Make sure you have health insurance (European health card or other)
and travel insurance (this could be part of the travel reimbursement);

v If you have the option, bring a laptop or tablet to work during the
activity, it will be useful;



Please don’t hesitate to contact us for further information you may need!

The organisation team

Contact:

Daniel Gismera, +34 691 88 41 52, tul@lasdeltul.net



