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Summary — KA153YOU: Power of IMPROvisation (PIMPRO)

Project Name: Power of Improvisation (PIMPRO)

Duration: From 01/07/2022 till 30/04/2023 (duration 10 months)

Activity: Professional Development Activity KA153YOU. 4 participants from each organisation and we are going to have also 4
stakesholders a total of 40 participants which they work in different methods of enterpreuneurship through the improvement of their self
consistence with improvization non formal educational methods.

Activity dates: 27 of November till 3 of December 2021 (excluding travelling dates)

Activity Place: Hylatio Tourist Village, Pissouri Village, Limassol, Cyprus

Applicant Organisation: Active Cypriot Programs and European Learning Into Acceptance, ACPELIA, email: acpeliacy@gmail.com
Coordinator: Nikolas Nikolaou email: nicckolas44@gmail.com; Evaggelia Nikolaou

Trainers: Olya Khvasevich, Olya Kuznetsova, Erma Georgiou

Main Idea of the Project

We all see that the world in constantly changing now even more that before. The situation young people are facing now is complex,
challenging, ambiguous but at the same time full of opportunities.

This PDA will gather youth from different counties in order to equip them with competences, soft skills, adaptability and ability to think out of
the box, finding alternative ways and other skills essential for being initiative and having enterpreneurial mindset. The perfect instrument for
this is improvisational theatre.

The aim of the project is to empower young people and to increase the sense of youth entrepreneurship by using tools and methods of
improvisational theatre.

Project specific objectives are:

to develop competences, social skills and entrepreneurial mindset through applied improvisation

to give an understanding and feeling of Improvisation as a tool for personal development and as a method in youth work

to introduce and provide basic knowledge and practise on social entrepreneurship

to provide a space for taking initiative and sharing best practices focusing on non-formal educational methods

The idea is to use a variety of different Non Formal educatonal methods as well as methods of improvisational theatre.
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Partners Organizations:
1. Active Cypriot Programs and European Learning Into Acceptance, ACPELIA, Nikolas Nikolaou email: nicckolas44@gmail.com

Belarusian Youth Public Union “New Faces”. Contact Person: Olga Khvasevich, email: Ola_la@list.ru

SPORTSROOM (Bulgaria). Contact Person: Ivan lvanov, email: actuallyivanivanov@gmail.com, sportsroomsecretary@gmail.com

NGO Institute for democratic changes (GEORGIA). Contact person: Salo Kurdadze, email: Salo.Kurdadze@gmail.com

NGO IMPAKT (Poland). Contact person: Agata Lech, email: agata@lemach.pl, Impakt.kielce@gmail.com

Educational and Cultural Center "On the Wings of Art". Contact Person : Oksana Nazymok, email : onthewingsofart@gmail.com

NNO853@ukr.net

7. Association for community development Kreaktiva (Croatia). Contact Person: Sanela Ravlic, email: sanelaaaaa@gmail.com;
udruga.kreaktiva@gmail.com

8. "Uniting Bridge" Social Non-govermental organisation (Armenia). Contact person: Tatevik Sahakyan email:
tatevik.ubngo@gmail.com; mnatsakanyanraz@gmail.com

9. Citizen Association United Youth Kocani (republis of North Macedonia). Contact person: Costadin Runcev, email:
kosta.runi@gmail.com
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Active Cypriot Programs and European Learning Into Acceptance, ACPELIA was founded in 2019 in Limassol Cyprus. The part of the European
Programs of Cultural Association NOSTOS Pissouriou transferred in a new created organization, the ACPELIA, which will continue with the same OID
and PIC number. All the members of Cultural Association are also members of NGO ACPELIA. Main aim of the Association is the rescue, preservation
and transmission of cultural heritage, sustainability of the environment, discrimination, social and environmental entrepreneurship, social inclusion,
elimination of discrimination and racism and the grant to our members of the chance to involve in themes about Environment, Cultures, Racism, Equality,
Democracy and Discrimination. Cultural activities promote social inclusion, human rights and help in the limitation of the discrimination among the
generations. To promote the above-mentioned important values, the association is organizing cultural, informative, educational and interactive activities
for youth with the new European Programs department of the association. Those activities include dancing, theatre, educational activities with games and
action, and other performances where young people can learn about humanity issues through Non-Formal Education.

Our organisation is a volunteering organisation so we don’t have any paid staff but we worked all volunteering, when we have approved projects in
themes that we work on them then independent contracts are done with the suitable youth workers, trainers and project managers so to be able to make
all the activities from these contracts. We have more than 50 youth workers, learners and members of the group who are willing to work with our
organisation and who are ready for being employed according to the needs of each plan.

Table of activities and obligations of participants and partners organizations is following in the next page. Also, approximate program of the YE is coming
after the next page.

9 organisations, 4 participants from each organisation, 4 stakeholders in Training about social Entrepreneurship
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Table 1: An Approximate time table program with all actions that will be done in the PDA before and after the PDA.

No | Approximate Date Description of the Activities
1 July 2022 Start of the program — first communication with the partners.
Online Meeting about the project for partners organisations
2 July 2022 Create a group in Facebook with all the trainers / leaders participating in the project for an easier exgange of ideas or
guestions about the program and for better communication, thought sharing and actions.
3 July 2022 Preliminary short version of infopack
4 August 2022 Selection of the participants that will participate in the PDA
5 August 2022 Adding participants to the Facebook group.
6 September 2022 First online Meeting with the participants
7 September 2022 Getting to know each other using Facebook
8 October 2022 Detailed infopack
9 October - Research about social enterpreneurship and Improvisation in own countries
November 2022
10 | November 2022 Report from the organisations about the whole work that has been before the PDA in their countries
11 | November - Training Course in Cyprus from 26 of November till 4 of December (including travelling days)
December 2022
12 | December 2022 Evaluation of the program from the organisations.
13 | December 2022 Online meeting with the participants for supporting them in follow up activities
14 | December 2022 — | Dissemination of results with the help of partner organisation
March 2023
15 | March 2023 Final report from the organisations for the whole work of the participants
16 | March 2023 Create a video about the whole project from each organisation.
17 | April 2023 End of the project
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Table 2: Program of the PDA in Cyprus from 27 of November till 3 of December.

Time/Date 27/11/2022 28/11/2022 29/11/2022 30/11/2022 01/12/2022 02/12/2022 03/12/2022
Knowing one each Connection of IMPRO and IMPRO IMPRO with IMPRO and IMPRO and
other IMPRO with Concentration Creativity entrepreneurship Participants Erasmus+
entrepreneurship
08:30 Beakfast
09:00 Energizer Activity Energizer Activity Energizer Activity
09:10 Creating group IMPRO. Mistakes IMPRO. IMPRO. Creativity | Enterpreneurship. ENTRECOMP (a Future plans, Follow up
atmosphere Risks and Fears Concentration What can you learn | Competence based
from Impro. approach)
Profile of a social
entrepreneur
10:45 Break — coffee and snacks Break Break Break — coffee and snacks
11:15 Intro to the program, | IMPRO. Mistakes IMPRO. IMPRO. Creativity | Sharing contries’ Creative tools for ~ [IMPRO extra (recaping of
Fears and Expectations| Risks and Fears Spontaneity realities idea creation the project)
13:00 Lunch Lunch
15:30 Energizer Activity Departure for Energizer Activity
15:40 IMPRO. Space IMPRO. Connection ﬁ::t?z :{n&egg IMPRO. Meeting with local Open space Personal learning
awareness, | L Storytelling social outcomes. Final
mpl’OVISHtIOI’\ In A
Non-verb.al . i dkils far enterpreneurs evaluation.
communication enterpreuneurship.
17:00 Break — coffee and snacks Discovering the Break
17:30 Introduction to non- | IMPRO. Connection | ancient Limassol— | |MPRO. Open space Youth path ceremony.
formal education. Amathountaand | gyorytelling Closing.
Learning style and the historical
learning focus centre — free time
19:00 Reflection Time fc:]r be?Ch and Reflection Time
N shopping N
20.00 Dinner Departure from Dinner
21:00 1 min FAME TED-talks on Limassol at 20:00 Intercultural night | Free evening Free evening Farewell party

improvisation

Dinner at the
hotel




