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Part 1:

WHO?



GCSP is an international foundation serving a global community of individuals and
organizations. Our mission is to advance peace, security, and international cooperation. We

provide the knowledge, skills, and network for effective and inclusive decision-making.

 

 

People make peace possible

This project is organized by The Geneva Leadership Alliance, under the framework of
GCSP. The Geneva Leadership Alliance is a network of high-caliber associates and
partner organizations, across a wide range of disciplines, with a tried and tested co-

design approach to leadership. After seven years of delivering leadership training to
hundreds of beneficiaries, we have become recognized by long-term partners and
clients for our inclusive, innovative, and impactful approach to the thought and

practice of leadership to advance peace and security worldwide.



Team

Ingrid 

Gázquez
COURSE DIRECTOR AND
CONNECTOR

Linkedin

Peter
Cunningham
LEADERSHIP FACILITATOR

Linkedin

Renzo 

Costa
ASSOCIATE FACILITATOR

Linkedin

Aleksandra
Stojanovska
HUMAN CENTRIC
FACILITATOR

Linkedin

Jennifer 
Clickner
PUBLIC SPEAKING FACILITATOR

Linkedin

Bio Bio Bio

https://www.linkedin.com/in/ingrid-gazquez/
https://www.linkedin.com/in/peter-cunningham-464365/
https://www.linkedin.com/in/renzo-costa/
https://www.linkedin.com/in/aleksandrastojanovskahrrecruit/
https://www.linkedin.com/in/jennifer-clickner-9a1270143/
https://www.gcsp.ch/our-experts/ms-ingrid-gazquez
https://www.gcsp.ch/our-experts/mr-peter-cunningham
https://www.gcsp.ch/our-experts/ms-jennifer-clickner


The  10  involved
partners

Our European partners are holding the role of
multipliers in their home countries and territories.

 
All partners involved have worked together in the

past or are recommendations from another
project partner

 
Each partner works directly or indirectly with the

topic of peace and security
 

Each partner will send 3 participants who will
benefit personally from the project and multiply its

impact



Participants criteria

Actively involved in the organization and in general in
the youth field in their community, or be part of an
informal group of youngsters. Ideally involved in peace
or development processes or education.

Able to attend the full duration of the training course
and fully able to communicate and work in English
language

1

2

3

The main target group is composed of
engaged youth workers and active young
leaders and changemakers who are starting
their careers or holding positions that can
impact others. 

The selection of participants for this course
will be made by the partner organizations in
cooperation with the GCSP following the
eligibility criteria as follows and using the
following online form as a collaborative tool.

The coordinating organization can make
suggestions and ask to make sure the criteria
are followed. 

All organizations are requested to include 1
participant with fewer opportunities as per
the Movetia guidelines. Please, inform us
before accepting PAX to ensure we are ready
to offer a positive experience.

Gender balance is expected as well.

Committed to disseminating the results within their
organizations, and to multiply the impact of the
project by actively working with peers in their local
communities

All participants selected for this course must be: 

https://docs.google.com/forms/d/e/1FAIpQLSfVgnQGVzYy-UVSMMi_-3kNCUV4c-zYdygXQnbsG3qDo_11wA/viewform
https://www.movetia.ch/en/programmes/europe/swiss-programme-for-erasmus/youth-in-action/equal-opportunities-and-inclusion


Part 2:

WHY?



Why #LIMPACTYOUth?

Many development initiatives all around don't achieve full
impact or fail due to missing key elements that could have
been easily solved. Some of those could be, for example:

engaging the right people at the right level,  knowing
ourselves, following a common direction, communicating
for impact, or, understanding the context we work in and
our own biases. 

Combining leadership, youth, and impact initiatives has
been a dream of mine since I got involved in youth work
15 years ago. Doing it with a chosen team and with the
support of GCSP is a dream come true. The focus on the
next generation assures young professionals will be
exposed to useful leadership practices early on in their
careers generating impact from today onwards.

The #LIMPACT programme will offer leadership tools that
participants will be able to apply immediately impacting
yourself and  those whom they work with. 

"There are many things you can do
alone, the important ones need other

people to get involved"

http://www.gcsp.ch/


The  17   SDGs
need from well-
equipped
change makers
to achieve
sustainable
impact 



Project
Objectives

To enhance the participants’ ability to build trust
and influence diverse stakeholders when

working on challenging issues

1.

 

2. To sustain participants to adopt leadership
practices that quickly create and sustain collective

direction, alignment, and commitment
 

3. To assist participants to adapt their
communication and leadership style to the context

in order to have more influence and impact
 

4. To put all learnings into practice immediately
and get support from an international network of

influential professionals 
 

5. To offer the opportunity to meet potential
partners and to design and generate impact

together
 

6. To engage with “the next generation of leaders”
so that they become efficient actors in the

European context



Methodology

The program’s course will be based on non-

formal education and activities involving
intercultural dialogue and communication, using
a highly interactive approach. 

Participants' prior experiences as young leaders
will be important and used in the development
of the learning process. 

Active teamwork, outdoor activities, and plenary
discussions, as well as theoretical inputs, will
characterize the program.

Self reflection time will be an important piece of
the programme

Using non formal education on
leadership for peace



Discover and use the
Direction, Alignment,
Commitment framework

DAC1

Explore the connections
between our identities & how
we make decisions

Authenticity2

Learn & practice with a highly
experienced media expert  

Public Speaking

We will learn our own styles,
and how to identify the styles
of others

Your Influencing Style5

To ensure a safe space where
sharing is easy and allows
effective learning

Team Building and
Networking

7

Learn to use these tactics in
positive and ethical ways 

Influencing tactics8

Topics covered during the
training programme

Facilitators and peers will
support you frame and
unpack your own challenge

Your leadership Challenge

Master the art of giving and
receiving feedback

Feedback

Take advantage of the
experience in the room and
enjoy peer consulting 

Peer Consulting

3

4 6

9

A draft programme will be available shortly



Using non formal education on
leadership for peace

Video testimonial 1 Video testimonial  2

Testimonials

#LIMPACT has been rated 5 out 5
on its previous Face to Face and
Virtual editions. This Youth
edition will be the number 13th.

https://youtu.be/hNvmJHyzrQQ
https://youtu.be/gYhLCVv278s
https://youtu.be/gYhLCVv278s
https://youtu.be/gYhLCVv278s


Part 3:

WHERE?



Caux Palace

Venue

HOW TO REACH THE CAUX CONFERENCE AND SEMINAR CENTRE
THE EASIEST WAY TO GET TO CAUX IS BY TRAIN. FOR GUESTS

ARRIVING BY PLANE AT GENEVA AIRPORT, THERE IS A DIRECT TRAIN 

TO MONTREUX, FROM WHERE THERE IS A CONNECTING TRAIN TO
CAUX. THE TRAIN STATION IN CAUX IS ONLY A STONE’S THROW 

AWAY FROM THE CAUX PALACE. 

 

CAUX PALACE – RUE DU PANORAMA 2, 1824 CAUX

Overlooking Lake Geneva, above the city of
Montreux in Switzerland, the Caux Conference

and Seminar Centre together with the Villa Maria
will offer participants the time to gain

perspective, retreat from the bustling routine,
and find a safe space that allows for creative

sharing and exchanging.

Extended info will be shared to selected participants



Budget

The Geneva Leadership Alliance has launched this initiative with the
support of Movetia which covers the main budget lines. We have, as well,
partnered with Initiatives of Change which manages the Caux Palace to
get the best possible rates. 

On top of that, we would like to ask participants for a 100 EUR fee. Why? 

1. The fee will help us to cover budget items like communications experts
and diversity embodiment experts, personal assessments for
participants, and extra materials to make this experience unforgettable. 
2. We believe that paying a symbolic amount will generate engagement
and appreciation in participants. 

We will consider case by case in case selected PAX can't commit to
contributing to that fee, offering a sliding scale. 

Our budget is still tight considering the organizational support is lower
than what we pay for accommodation and food altogether, we need
partner support to buy the cheapest flights possible. 

https://www.iofc.ch/


We count on you to help participants find
cheapest travel connections. Please, send us
flight proposals before purchasing flights.
Please, send flight proposals to
r.costa@gcsp.ch

Following the Movetia rules, participants can
travel up to 3 days earlier and leave up to 3
days later from the project dates

GCSP will purchase local tickets from airports
or train stations to the Caux Palace once
flights are purchased

Participants should apply following the
following link so that partners involved have
access to all info

Partners will recommend and endorse their
preferred participants in terms of exposure,

willingness to become multipliers and
disseminators and linkages to the partner
organization

Once participants are selected by GCSP
together with the local partners, please, let's
move as quickly as possible to check and buy
flights

For partners to keep in mind:

https://forms.gle/TQxQGcgN8sELubKq6


Feel free to share this
infopack and the link
for potential
participants to apply

1

Gather applications
and point out to us who
are your nominates

2

Let's select
participants together
and look for flights and
purchase them

3

Next Steps

SHARE GATHER SELECT 

https://forms.gle/TQxQGcgN8sELubKq6


Let's stay in touch! Web www.gcsp.ch

Contact
Ingrid Gázquez
i.gazquez@gcsp.ch

Renzo Costa
r.costa@gcsp.ch


