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Time Tuesday Wednesday 
Introduction 

DAY 1 

Thursday 
GETTING READY 

DAY 2 

Friday 
START-UPS 

DAY 3 

Saturday 
DO IT! 
DAY 4 

Sunday 
SHARE IT! 

DAY 5 

9.30 A 
R 
R 
I 
V 
A 
L 
  

D 
A 
Y 

 Introduction Morning Replay 
Getting ready -What is a 

Youth Exchange? 

Morning Replay 
Start-ups -  

exchange emails 

Morning Replay 
Start-ups - 

 presentations 

Morning Replay 
Dissemination 

ideas 

11.00 Break Break Break Break Break 

11.30  
Group building 1 

 

 
Getting ready - Motivation 

and Plan 

 
Start-ups - Skype meetings 

 

 
Do it! - Presentations 

 
Homegroups  

Evaluation & Closing 
   

13.00 Lunch break Lunch break Lunch break Lunch break Lunch break 

14.30 Group Building 2 
 

Getting ready - 
Needs&Persona 

FREE AFTERNOON  Do it!  
Understanding theory 

 
Going home 

 
DEPARTURES 

 
  

16.00 Break Break Break 

16.30 Welcome!  
Learning plan 

 

 
Getting ready - Objectives 

 
 Do it! Run an activity 

17.30  Homegroups Homegroups Homegroups 

19.00 Dinner Dinner Dinner 
Dinner out 

 

Dinner 

20.30 1.Welcome 
evening 

Organisation Fair Free evening Sharing methods 

 


