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INCLUSIVE
LEADERSHIP
PROGRAMME
1 year training programme for advanced youth leaders 

to support competences development of youth leaders/workers
and enhance inclusiveness in youth work in Europe

consisting of 2 youth workers mobilities in Germany!
 

i n v i t e s  y o u  f o r



P a r t n e r s :  Y S  T a l l i n  ( E E ) ,  Y E U  C y p r u s  ( C Y ) ,  

C h e c k  I N  ( P T ) ,  I n t e r c a m b i a  ( E S ) ,  P e r  E s e m p i o  ( I T )

"The why"
We see in our societies growing need to develop sense of solidarity and
inclusiveness. Rise of extreme attitudes, return of nationalisms are holding
us back, whereas the Europe is rapidly changing, becoming more diverse. 
Our mission is thereby to prepare young generations for growing diversity
of the societies of Europe, as well as empower all young people,
especially vulnerable ones to be active and integral part of this society.
To do that we want to create a network of youth leaders/workers
who will support inclusiveness of youth work all around Europe!

O r g a n i s e r :  V e r e i n  f ü r  i n k l u s i v e  E r l e b n i s p ä d a g o g i k  

F u n d i n g :  E r a s m u s +  K A 1  M o b i l i t y  o f  Y o u t h  W o r k e r s

P a r t i c i p a n t s :  Y o u t h  L e a d e r s  w i t h  e x p e r i e n c e  i n  t h e  f i e l d  o f

y o u t h

The structure
 

1) Seminar for exchange of good practices on inclusive methodologies
and their base in the European Youth Policy
 
4 persons per country!
 

2) TC on adopting inclusive approach into adventure based learning
methodology, boosting inclusion, solidarity and diversity in Europe

 3 persons per country.
 

The target group 
 

For both meetings we invite youth leaders and youth workers, who are
experienced in the field of youth, understand values and principles of
youth work at European level and wish to develop their competences
further.

 
Preferably participants should participate in both meetings.
 
 

Participants of this programme will join the network of youth
leaders/workers with "Inclusion Supporter" quality label granted by
Verein für inklusive Erlebnispädagogik.
 
They will be offered to support inclusiveness of youth work in various
places in Europe in the frame of European Solidaroty Corps actions.

--> 8-17 September 2021 in Berlin

--> 22- 30 November 2021 in Nürnberg,



1 2 3

S E M I N A R  
E X C H A N G E  O F  G O O D  P R A C T I C E S  O N  I N C L U S I V E  M E T H O D O L O G I E S
A N D  E U R O P E A N  Y O U T H  P O L I C Y
 

P E R  C O U N T R Y

T R A V E L  D A T E S :

4 5 6

7

T R A V E L  C O S T S
L I M I T S

360EUR: 

Cyprus,

 

275EUR: 

Estonia, Italy,

Portugal, Spain

V E N U E

Getting to know

each other

 

Team Building

 

Intro

 

Inclusion intro

Inclusion, Solidarity,

Diversity in European

Youth Policy

 

Identifying gaps

between reality and

strategies

 

NGO fair

European Youth

Policy Making 

 

Youth work standards

 

Educational

approaches

 

Toolfair

What are the

needs of Inclusive

Leaders?

 

Inclusive Leader

Role

 

Competences

developemnt 

Q&A with experts

 

Exploring various

aspects of inclusion 

 

European Solidarity

Corps and Erasmus+

Career prospects

for inclusive

leaders

 

Concluding

methodologies

 

Planning future

collaboration

Final decision

making

 

Youthpass 

 

Evaluation

 

Abenteuerzentrum in

Grunewald

Eichhörnchensteig 3

14193 Berlin

 

The closest station:

"Roseneck

Teplitzerstrasse" on the

bus line X10 or M29

T R A V E L  F R O M
A I R P O R T S

Tegel Airport

 

Take the bus no 109 to

Adenauerplatz and then

take X10 direction Teltow

or Rammrath-Brücke and

get out at the bus stop

"Roseneck

Teplitzerstrasse" 

Schoenefeld Airport

 

Take the S-Bahn S9 direction

"Spandau" until

"Zoologischer Garten" and

then take X10 direction

Teltow or Rammrath-Brücke

until "Roseneck

Teplitzerstrasse" 

In order to check the best travel possibility feel free to use webpage:

https://fahrinfo.bvg.de 

put the destination addres and the app will lead you to us!

4-5 PARTICIPANTS

8 and 17 Sept.
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T R A I N I N G  C O U R S E  
A D O P T I N G  I N C L U S I V E  A P P R O A C H  I N T O  A B L  M E T H O D O L O G Y ,
B O O S T I N G  I N C L U S I O N ,  S O L I D A R I T Y  A N D  D I V E R S I T Y  I N  E U R O P E

P E R  C O U N T R Y

T R A V E L  D A T E S :

T R A V E L  C O S T S
L I M I T S

360EUR: 

Cyprus, Portugal,

Spain

 

275EUR: 

Estonia, Italy

V E N U E

3

6

Take with you:

intercultural evening stuff

Getting to know

each other

 

Team Building

 

Intro

 

Adventure Based

Learning

Concluding results

from previous

trainings

 

 Defining personal

objectives 

 

Methodological

workshop

Policy

background

 

Empathetic

Leadership

 

Living Library

Event

Adventure Based

Learning in the

context of

inclusion 

 

Designing

activities 

 

Design thinking -

empathising and

designing

activities 

 

Design thinking -

prototyping

activities 

 

Concluding

activities

 

Putting together

methodology

 

Discussing

possibilities for

application 

 

Final Decision

Making

 

Personal

Roadmap

 

Youthpass

Evaluation 

Otto Felix Haus
Adolf-Braun-Str. 42

90429 Nürnberg

 

Closest station:
"Muggenhof" 

Metro no 1 from Nurnberg

Hauptbahnhof

4 PARTICIPANTS

22 AND 30 OF Nov.



Nürnberg 

Berlin 

facebook.com/groups/InclusiveLeadershipProgramme/

inclusiveleadership@yahoo.com

https://forms.gle/oFRkJJAw4UUPRDRp8
https://www.facebook.com/groups/InclusiveLeadershipProgramme/



