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Summary

This project aims to develop and implement an educational tool among European
social makers to increase the positive resolution of conflicts through understanding
the cultural differences, active listening and negotiation skills.

The specific objectives are:

e to analyse the phenomenon of conflict management at any level: personal,

professional, local, national and international;

e to lay the foundation for a better intervention for conflicts on local and international level;

e to help out for a better understanding the educational consequences;

e to provide educational insights into practical tools, reflections on proactive methods, exchange of good
practices with Non-formal education methods;

e toincrease the international cooperation: networking and advocating, to create the best condition for
mutual understanding;

e to create an educational tool/role play game to analyse the conflict situation and improve the soft skills
needed during the conflict situation.

Activities 00

The core activity of the MORE is a training course from 25 October to 02"
November 2021, where 29 participants from 9 countries: Uk, Albania, Hungary,
Ukraine, Greece, Latvia, Italy, Belgium, Spain, coming from 10 organization (Asfar,
Act for Society, Tamazpont Mopka, Vzayemopomich, United Societies of Balkans,
Project Net, Giosef, Creativity Platform, System and generation International
Association, Asociacion Las Nifias del Tul ) will reflect and work -together with 2
trainers- on the implementation of an educational tool for conflict management.

Each country involved will share good practices on the topic and all the participants will learn from one another.
At the end of the project, the educational tool will be shared with all the partners and this will be the basis for
developing new ideas of collaboration on the same topic. The participants will be youth worker, youth leaders,
teachers, trainers and facilitators active in their local community from 18+ years old with attention to gender
balance.

Expected results and Impact

The results and impact will be to create a better understanding of the
phenomenon of conflict management both locally and globally.

Furthermore, participants will be more aware of this phenomenon in all
aspects of life and able to manage these types of situations - in their daily
work - more successfully. They can also create debates, conduct seminars on
the subject and even identify conflict situations that they have had to face in

the past.

In the complexity of today's world and its issues, the ability to profitably manage a conflict becomes crucial. The
new generations play a crucial role in this process. In particular, knowing how to mediate between the different
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positions in a discussion, in order to obtain a win-win situation, is an increasingly central ability in personal and
professional life.

In addition, listening skills, empathy, negotiation and effective communication are at the basis of the
construction of that global citizenship, the goal of UNESCQO's 2020-2030 Agenda. A dialoguing and open attitude
towards the positions of others, acting - according to what the philosopher Immanuel Kant said - assuming that
those in front of us have a higher degree of truth than ours, seems to be the basis of an answer to the
increasingly pervasive problem of radicalization and of violence, in its ancient and new forms. The project is part
of the Council of Europe initiative "No hate speech movement" to combat hatred and violence online and
defend human rights.

All partner organizations have professional volunteers and youth workers. We expect that participants will
disseminate the results of the project during their regular activities in schools and in the organization, and will
start a new approach in their short and long term local activities. They will organize local events and write new
projects in the Erasmus + Program using the educational tools learned during the training course. Some of the
partners are also members of European networks (Eurodesk e.g) so they can share the results of the project on
the social channels of these networks and to their regional and national meetings.

In addition, the project will also have an impact on the community of Veresegyhaz, a
small village in northern Hungary. It is not common for locals to see a large group of
29 "foreign people" move around, this will have a positive impact on the economy
and population. This will certainly increase the visibility of the project, the youth

center and the Erasmus + program.

Participants profile

The project is aimed at youth workers, youth leaders,

teachers and trainers. In collaboration with our partners we will choose the
participants based on their motivation, follow-up ideas for the results of the project
in their local communities, plans on how to use the educational tool in their daily
work with their target groups.

All this variety of participants' backgrounds offers added value to the projects and
expected results. We expect participants to be equally distributed between women and men over 18 years.

Application Form:

https://forms.gle/fAtWKFGRsEqp4sFJ8

Regarding the selection process: deadline to complete the online questionnaire is Sunday 26/09/2021, 12:00
CET (midday Brussels time). The selection will be announced on Wednesday 30/09/2021.
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Dissemination and Exploitation of the results

The aim of the project is to define the Role Play Game on conflict management
called MORE. For this purpose, we expect that our active and motivated participants ® S

will contribute in each phase of the process. e 8 E 8 8

The dissemination of the training course results is a crucial part of the project.

Each participant will get at least a pdf version of the Role Game, it will be translated

by her/his national group in his mother tongue during the training course. S/he will use this version to test the
game among her/his volunteers, students and/or group of youngsters. This process needs to be documented by
pictures or videos.

We expect that the final users/players of this game are youngsters from schools and/or youth centre from 16+
years.

The facilitators

Bruno Pizzini international youth trainer, youth worker, coach and mentor he
has been working as a youth worker internationally for more than 10 years,
gathering a lot of experience with non-formal methods as facilitator. He has
worked as Head of International Activities of Levitazione. He started with
Youth in Action programme 2001 when he was a volunteer and group leader at
the International Youth Exchange office of the Turin City Council for two years.
Since he started with Youth in Action projects he has been leading many
groups in his home country and abroad. He supports groups in the local
activities and international activities through the whole project. He analyses
the groups and gives the support he sees the group needs. In 2017-18 he
participated on the Training Course ToT and he became official Trainer of

Salto-Youth.

Desiree De Scisciolo human resources training and management master
degree. Previously EVS coordinator and project developer in a Hungarian
organization. Experienced in working with marginalized groups (Roma,
disadvantaged children, people with disabilities).

She has been involved in several international mobility experiences and she
contributed in organizing several in Hungary. Recipient of European funds with
a project on Emotional Intelligence and self-development.
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Hosting organization

Our Mission

The goal of Tdmaszpont MOPKA (Tamaszpont Public Foundation of Mental Health, Education and Prevention) is
to empower youth to reach their fullest potential and to be the protagonist in every aspect of life. Connected to
the goal our main activities are:

e Prevention activities;

e Transmission / transfer of basic human values;
e Maintaining a low-threshold community space;
e Support international mobilities;

e Advocacy;

Our Vision
It is important for us to preserve the physical and mental health of young people.

The development of human values- such as tolerance, solidarity, empathy, acceptance and inclusion, equal
opportunities, partnership, openness, diversity, active citizenship, self-knowledge, self-reflection, assertiveness,
a culture of debate, constructiveness- is our main interest.

We offer safe and quality leisure activities, providing information on topics that interest young people, ensuring
the continuous availability of our professional staff. We support young people to know themselves and the
world they live in, acquiring different perspectives and habits. An important part of our work is to assess the
needs of young people, reflect on them and communicate them to decision makers.
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Mobility in time of COVID-19

In this pandemic situation our first thought is on safety. Anything will be done - on
our side - to provide participants a safe environment and, as we have learned so far,
it is important that everyone contributes.

It is difficult to plan trips and activities so far in advance these days, mobility
restrictions are announced monthly (sometimes even weekly) by every government.
We do our best to keep the date, but we strongly recommend that you do not
purchase tickets until you have a confirmation from us. Otherwise we cannot guarantee the fair reimbursement
of the cost of the trip. We recommend you to be in touch with your sending organization and official information
from your embassies. One month before the start of the activities we will send you a confirmation or
postponement message of the training course by email.

Venue and Accommodation

The Training Course will take place in Veresegyhaz and participants will
be accommodated in Libra hotel. Surrounded by the hills of G6d6ll6 and
located in the city center of Veresegyhaz, Libra Hotel offers quality

=,
]ﬂ - W N 4
standard accommodation as 3 stars Hotel, rooms are very comfortable Jimei- -
and have independent bathroom in each one. Free wifi is available in all
areas. The full capacity of the hotel is 40 people, most of the rooms are
within 2-4 beds each one and there are 4 mini apartments for 8 people each. They will be divide in gender

balance with mixed nationality.

The training course itself will be cultural center of the municipality, 2 minutes far from the hotel by walk.

[ J
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What to bring

As preparation for the training course we ask you to research and prepare a
(very) short presentation on a conflict situation in your community at local,
regional and national level.

Before to leave please check the forecast of Veresegyhdz, it might be sunny
or rainy all the time (or both) on Autumn. Our suggestion is to bring:

comfortable clothes and shoes for all the week;
repellent of mosquitos; .
swimsuit, swimming costume;

your own medicines (if you need it);

if you wish, typical food and/or drinks to share during the coffee break, be
aware that there will be not the “usual” intercultural night, we plan
something different;

Cameras and/or video cameras;

travel and medical insurance is on your own responsible;

Good mood, motivation and enthusiasm;

Music instruments (if you play it);

Board Games (If you like it).

>
>
>
>
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@,-—- Partner organization and Reimbursement

Participating on this project you agree to follow these rules:

e To buy the most economic tickets following the indication of the info-pack of
O O O the project MORE;
8 8 8 e  Before to buy the tickets send the details to more.kal05@gmail.com and wait
the confirmation;
e The reimbursement will be transfer to the sending organization after that all the
original documents will be received and the dissemination part will be completed;
o From the travel reimbursement will be subtract 30€ per participants in order to provide a private
bus connection from airport to Veresegyhaz on the arrival and departure day.

Travel reimbursement will be based on the travel distance per participant and must be calculated using the
distance calculator supported by the European Commission:
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https://ec.europa.eu/programmes/erasmus-plus/resources/distance-calculator _en

The distance of a one-way travel must be used to calculate the amount of the EU grant that will support the

round trip.

Between 100 and 499 KM:

180 EUR per participant

Between 500 and 1.999 KM:

275 EUR per participant

Between 2.000 and 2.999 KM:

360 EUR per participant

Between 3.000 and 3.999 KM:

530 EUR per participant

Between 4.000 and 7.999 KM:

820 EUR per participant

8.000 KM or more

1.100 EUR per participant

Contacis

For any extra information please do not hesitate to contact us:

Email: more.kal05@gmail.com

Mobile: +36 70 20 67 637
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