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GUES LUCAL OFFICE OF THE REPUBLIC OF SLOVENIA FOR YOUTH
Supporting Youth Work
at the Municipal Level

30 November — 2 December 2021,
Ljubljana, Slovenia
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Higher education
Vocational education and training
Adult educatio

30 © November 1 © December 2 ©© December
Keynote address 2 @ 09.15-09.45
SeminarB | @) 09.45-11.00 SeminarD | ® 09.45-11.00
SeminarC ' @ 11.30-12.45 Keynote address 3 @ 11.30-12.00

Keynote address 1 ' ® 15.00-15.30

SeminarA | @ 16.00-17.15 Study visits = @ 15.45-18.00
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Please note! This is a draft programme and may be subject to change.

O Dolores Kores, MA,

Head of the Office of the Republic of Slovenia for Youth
0O Mateja Demsic, MA,

City of Ljubljana, Head of the Department for Culture

O Jonas Agdur, Chair InterCity Youth

O Hosted by Zoran Jankovié, Mayor of Ljubljana

O Keynote address 1

Tuesday 30 November, 15.00-15.30

Title: Youthwork and participation: two words, one meaning!
Speaker: Leen Verbeek, President of the Congress of Local
and Regional Authorities of the Council of Europe

O Keynote address 2

Wednesday 1 December, 09.15-09.45

Title: Be(a)ware — a critical reflection on digitalization
Speaker: Lasse Siurala, Adjunct Professor (Aalto University),
Lecturer at Tallinn University (Youth Work) and former
Director of the Youth Department of the City of Helsinki

O Keynote address 3

Thursday 2 December, 11.30-12.00
To be presented later

Tuesday 30 November, 16.00-17.15

Dive into the Participation
Resource Pool!

Presenter: Alexandre Fonseca, Salto P&I

Cities. Youth. Future. — towards innovative
urban youth ecosystems

Presenter: Andras Farkas, City of Cluj-Napoca, Romania

The Bonn Process — what can
be the contribution of municipalities

Presenter: Representative of JUGEND fiir Europa — German National Agency for
Erasmus+ Youth and European Solidarity Corps

DigiMC - a digital safe space,
built by young people

Presenter: Nejc Benci¢ and Jerneja Munc,Young Dragons Public Institute, Ljubljana, Slovenia

Youth facilitators pool — involving young people in
defining municipal youth plans

Presenter: Filipa Pereira and Catarina Leite, Municipality of Guimaraes, Portugal

O Seminar B
Participatory
budgeting

Wednesday 1 December, 09.45-11.00

Presenter: Gil Nunes, City of Gaia, Portugal

Presenter: Nives Felic, Zavod Nefiks, Vi¢ Youth Centre, Ljubljana, Slovenia

Youth-friendly cities — new colours
of intersectoral cooperation

Presenter: Marko Kovacic, researcher, Croatia

Youth work
in 's-Hertogenbosch

Presenters: Sheila Driessen, project manager for youth participation, 's-Hertogenbosch, The
Netherlands and Alex Bekkers, youth work coordinator, 's-Hertogenbosch, The Netherlands

Europe Goes Local — what do
municipalities need

Presenters: Jonas Agdur, member of the EGL steering group, Jenny Haglund, member of the
Swedish EGL national working group and Mateja Drnovscek, Institute for Culture, Tourism,
Youth and Sports, Municipality of Brda, Slovenia

Youth work in
Ljubljana — a city of learning

Presenter: Katarina Gorenc, Head of Youth Office, City of Ljubljana

Presenter: UrSka Cesnik, Institute for a Creative Society, Ljubljana, Slovenia

Wednesday 1 December, 11.30—12.45

Walk the talk — improving youth
work through networking of local authorities

Presenter: Jenny Haglund, KEKS Secretary General

Creating
youth policy

Presenter: Itxaso Erroteta Sagastagoya, City of Bilbao, Spain

Presenter: Gianluca Rossino, Europiamo, Italy

School of Politics
for Young People - lessons from Oulu, Finland

Presenter: Noora Makinen and Marjut Lehtonen, City of Oulu, Finland

Let them ... loose.
The city won't lose!

Presenters: Zoi Mylona, City of Tripoli, Greece and Sandy Kalogri, Save Your Hood, Greece

The new generation of EU youth
programmes — what's in it for municipalities?

Presenter: Claudius Siebel, JUGEND fiir Europa, German National Agency of Erasmus+ Youth

Thursday 2 December, 09.45-11.00
Democracy
Reloading Toolkit

Presenter: Laszlo Foldi, Bureau International Jeunesse (BlJ),
Belgian (FR) National Agency of Erasmus+ Youth

Porto Youth
Strategy 4.0 — #YouthUpPorto

Presenter: Flavio Ramos, City of Porto, Portugal

Inclusion of young
people from marginalised groups

Presenter: Mateja Mori¢, Ljubljana Pride Association, Slovenia

Participatory
youth festivals

Presenter: Tony Weseth, Sollentuna Municipality, Sweden

Presenter: Anna Ulian, City of Pordenone, Italy

Cooperation between youth work
and school around international youth work

Presenter: Petra Bliedtner, Head of Department for Youth and Integration,
City of Kelkheim, Germany

Wednesday 1 December, 15.45-18.00

Theatre producers in most European countries, including Slovenia, have noticed a gradual
decline in young visitors. Through different international and national networks, the Glej
Theatre is working on participatory approaches that enable them to bring teenagers and
students to the theatre by involving them and letting them have a space to work and develop

a theatre performance that speaks to them directly, while offering them the support of
professional mentors and theatre experts. Glej's practices are based on deliberated theatre
approaches related to social competences, audience building, sustainability and dissemination.

At the Kinodvor City Cinema, they believe in the formative power of film to broaden our
horizons, and the Kinotrip programme was born from their desire to empower young
cinemagoers to lead the way on this journey. Therefore, Kinotrip provides a space for the
next generation of film fans to take charge of the cinema's screens and curate a unique
film festival and events created by the youth for the youth. In this presentation, you will
be able to hear how it all started, and how Kinotrip is contributing to a vibrant

youth (film) culture and community.

Mladinski center Vic, the youth centre of Ljubljana's Vi¢ borough, is a place where their
methods of youth work meet the youth of the local community and beyond. To engage the
local youth in their work, they offer different activities, with a focus on those aimed at
professional development and orientation. The Vi¢ Youth Centre is a joint project combining
the tradition of participation of the local youth from the Antonov dom centre and tools for
recognising competences gained outside formal education, a focus of Zavod Nefiks. The
centre strives to encourage the local youth to actively participate and co-create their space.

Kaselj is a neighbourhood in the eastern part of Ljubljana that could be described until
recently as a “grey area”. The absence of youth work was reflected in outbreaks of vandalism,
especially on the playground of the local elementary school. On the invitation of the school's
headmaster, the Ljuba in Drago Mobile Youth Centre visits the youth in Kaselj twice a week.
The core of their activities is socialising and connecting. By connecting young people, they
connect neighbours and neighbourhoods. Within one year, they carried out more than 70
events that attracted more than 1000 participants, ranging from sports and fun to art, culture
and creativity. Vandalism has not been talked about in Kaselj for a very long time now.

The Young Dragons Public Institute, in cooperation with the TAM-TAM Institute, publishes
monthly invitations to participate in the youth art competition Odnos (The Relationship). The
most creative young people get the opportunity to exhibit their works on poster/advertising
surfaces in Ljubljana. The Street Gallery surprises passers-by with art in the public space
where they do not expect to find it. Young people are offered a chance to illustrate the state
of society through their eyes and exhibit it in the form of art in the Street Gallery. Young
people are given a space to publicly articulate their critique of the society.

A desire to revive three old phone booths donated by Telekom Slovenije, led the Young
Dragons Public Institute to refurbish and transform them. They created a new space for
socialising, community events and a place for exhibitions by young artists. The purpose of
Stories from Phone Booths was to bring something fresh to an area with a lack of
opportunities for active and quality leisure time. The institute believes that such public places
where different generations can socialise, connect and share knowledge are very important
for every local community.
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The visit will present the Itn. festival of critical writing, which has been held for the past five
years at Vodnikova domacija. It is organised by high schoolers from Slovenia, students and
literature professionals. The main concept of the festival is presenting different literary works
in relation to everyday life in Slovenia. The organisers will present their special tactics of
organising, participatory methods for involving young adults into creating festival content and
using literature as a source of social engagement.

The conference is organised by InterCity Youth, Movit, Slovenian national agency of Erasmus+: Youth in action and European Solidarity Corps programmes,
Office of the Republic of Slovenia for Youth and The City of Ljubljana in the context of the Slovenian Presidency of the Council of the European Union.

Partners are National agencies of Erasmus+: Youth in action programme of Belgium/Flanders, Croatia, Estonia, France, Germany, Lithuania, Portugal, Sweden and
The Netherlands within the partnership Europe Goes Local, Ljubljana’s Public Institute Young Dragons and KEKS.
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