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Draft program on the digital training course “How to establish a youth center”

Main platform: Zoom
Additional platforms for interactions: Facebook, Sli.do, Kahoot.it, google.jamboard, Miro, Online learning badges, Canva;
Methodology: inputs, presentations, discussions, group works, case analysis, individual tasks, mapping exercises, creative tasks, Questions and answers sessions, energizers and other.

Time indicated in the program is CET (Central European time) 

Day 1 (March 29) “Intro & getting to know each other”

10:00 Intro to the training course
12:00 Break
12:30 Knowing each other and group building
14:00 Intro to online learning badges 
15:00 End of the day

Homework task (1 hour): Personal profile information of participants (Canva)

Day 2 (March 30) “Youth work context”
10:00 Youth work history in Europe
Knowing youth work terminology
Principles of youth work
12:00 Break
12:30 Forms of youth work
14:30 Reflection of the day
15:00 End of the day

Homework task (1 hour): Research and filling in fact sheet about young people (preparation for day 3) 

Day 3 (March 31) “Young people in partner countries and context of participants”
10:00 Knowing the target group: young people (challenges, psychology) 
12:00 Break
12:30 How youth work and youth centres meet the need of young people
How to empower young people to take part in creation of spaces
14:30 Reflection of the day
15:00 End of the day

18:00-19:00 Easter traditions evening (optional)

Day 4 (April 1) Online study visit to youth centers

10:00 Online study visits to youth centers: Elektrėnai, Ukmergė, Žalianamis TBC;
12:00 Break
12:30 Meeting with mobile youth work providers (online study visit). 
14:30 Reflection of the day
15:00 End of the day

Homework task (1 hour): TBC. Analyzing youth work research or review on European level. (linked to youth work convention).

Day 5 (April 2) “Trends of youth centres”
10:00 Discussion about “one stop shop” youth centers. (guests JRD TBC);
12:00 Break
12:30 Networking with Lithuanian youth centers (contact making event);
14:30 Reflection of the day
15:00 End of the day
 
Homework task (2-3 hours)  watching movies on Netflix series Abstract on architecture and public space design
Abstract: The Art of Design | "Bjarke Ingels: Architecture"
https://www.netflix.com/watch/80093807?trackId=13752289 
Optionally: "Neri Oxman: Bio-Architecture" 

[Easter break - April 3 - 5]

Day 6 (April 6) Space design
10:00 Principles of architecture
12:00 Break
12:30 Creating a vision of your youth centre (space design)
14:30 Reflection of the day
15:00 End of the day

Homework task (1 hour): TBC. Analyzing youth work provision quality labels, quality standards.

Day 7 (April 7) Quality in youth work 
10:00 Management of youth centers (People, finances, resources)
Strategic planning
12:00 Break
12:30 Activities & resources in youth centres
Young people as resource in daily youth work (how to find out interest and how to empower)
14:30 Reflection of the day
15:00 End of the day

Homework task (1 hour):  creating project proposals and ideas to share with partners next day

Day 8  (April 8)“How can Erasmus program support daily youth work activities”

10:00 Importance of “project” in youth work
12:00 Break
12:30 Solidarity corps and Erasmus program (presentation) 
Project idea development
14:30 Reflection of the day
15:00 End of the day

Homework task (1 hour):  making visibility actions of the project (ex. articles, videos)

Day 9 (April 9) “Evaluation and closure”

10:00 Dissemination and visibility
11:00 Creating recommendations for youth work establishment
12:00 Break 
[bookmark: _GoBack]12:30 Evaluation of the training course
15:00 End of the training course

18:00-19:00 Goodbye evening
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