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	19.04
	20.04
	21.04
	22.04
	23.04
	24.04
	25

	9:00-9:30
	Arrival of participants 
	Introduction and Getting to know each other 


	Sharing best practices by participants

	9:30-11:00
	
	
	
	 
Inspirational practices and know-how 




	
	 Let's do this! 
Project ideas development




	
	 Turning ideas into reality 
Project Development 




	
	 Reviewing  and finalize your work





	

	11:00
	
	Break
	Break
	Break
	Break
	Break
	

	11:30-13:00
	
		Team Building and Networking 




	
	Inspirational practices and know-how




	
	Let’s do it together! Project partnership building 




	
	 Turning ideas into reality 
Project Development 




	
	 Harvesting time 
Project presentation 




	

	13:00
	
	Lunch
	

	14:30-16:00
	
	
	Exploring the learning needs in our realities




	
	 Your best, our best Project Exhibition 




	Free afternoon
	
	 Project Boosting Technical Support 




	
	 A look into the future 
Mentoring & Action Plan




	

	16:00
	
	Break
	Break
	
	Break
	Break
	

	16:30-18:00
	
	
	 Non Formal Education Framework and Youthpass



	
	 Toolbox: how to make it real 
In European Solidarity Corps &
Erasmus + Framework





	
	
	 Project Boosting Technical Support




	
	 Evaluation and closing 




	

	18:00-18:30
	
	
	Feedback on the day 



	
	Feedback on the day 



	
	
	 Feedback on the 
day 



	
	

	19:00
	
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	

	
	Welcome evening
	Informal networking: get connected!
	
	
	Movie Night (optional)
	

	




HOME TASK

Please, bring with you any delicious salty or sweet typical food from your country if you would like to share it with your colleagues during the Training. It is the understanding of the facilitators’ team that in an intensive course, rest is fundamental and evenings are important free time at disposal of participants for informal time and relaxation. For this reason, no structured Intercultural Night is foreseen by the program. Nevertheless, self-organized intercultural moment are more than welcome and the team will support any idea suggested by participants and in line with their needs.

Be prepared to introduce for 15 mins to the other participants 1 best practice (method, activity) you use in your work. Please note, the sharing of these best practices will happen in the framework of non-formal education and for this reason we highly advise you against the use of Power Points Presentation or similar tools. Be ready to lead the activity, talk about it, share pictures and reference materials, and so on. 

In order to create follow up initiatives and projects together, please investigate what are the main needs in your community and think about what kind of intervention you would like to see implemented.

If you possess any publication/manual relevant for the topic we invite you to bring it with you for our shared library!



