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Training of Trainers

for European YOUTH Projects 2005/06

Supported through the YOUTH Programme of the European Commission
YOU HAVE
...already collected some experience as trainer within Non-Formal Education (ideally within the EU-YOUTH programme)

YOU WANT

...to explore further your potential as a trainer and facilitator

...to develop further your competencies as a trainer

...to expand your training work to the european level

THEN THIS IS THE RIGHT COURSE FOR YOU:

This Training of Trainers lasts one year and consists of three residential seminars and one international training project you design and run with some others of the European group of participants in this course.

· First seminar: 4 – 13 November 2005 in Turkey

· Second seminar: 12 - 22 January 2006 in Belgium

· Training projects implemented by the participants between March and September 2006
· Third seminar (7-8 training days) in September 2006  in Italy (exact date to be determined)
Co-ordination

This training course is co-ordinated by Interkulturelles Zentrum (IZ), Austria and SALTO Training and Cooperation RC in the name of the network of National Agencies for the YOUTH Programme of the European Union

Team of trainers

Paul Kloosterman

Erzsébet Kovács

Peter Hofmann

Marija Gajic


Interkulturelles Zentrum

Bacherplatz 10

A-1050 Wien

Tel.: 0043-1-586 75 44

E-mail: peho@a1.net 

www
 

.iz.or.at



Rationale for this training course

The YOUTH Programme of the European Union is primarily aimed at developing and supporting youth exchange projects, youth initiative projects and transnational voluntary service projects. In the context of this training course such projects are referred to as ”European YOUTH Projects”.

The YOUTH Programme puts major emphasis on the quality and content of supported projects in the areas of intercultural learning, participation of young people, involvement of disadvantaged young people/young people with special needs, the European dimension etc.

Youth workers and other actors involved in the development, implementation and evaluation of European YOUTH Projects are confronted with big challenges when trying to comply with the requirements of the YOUTH Programme, specifically also in the areas of intercultural communication, project management and methodology of European YOUTH Projects.

Therefore, training of youth workers and other actors involved in European YOUTH Projects is an integral part of the YOUTH Programme.

The training course ”Training of Trainers for European YOUTH Projects” has been developed in order to meet the increasing need for qualified trainers in this field and to enlarge and further develop the European network of trainers who have the skills and the motivation to develop and implement training projects within the YOUTH programmes of the European Union.


Aims and objectives

The major aim of this training course is to further develop the European network of trainers who have the skills and the motivation to develop and implement training projects within the YOUTH Programme of the European Union. 

Specific objectives with respect to the trainees of the training course are to develop:

· The competence to design and implement national and international training activities for youth workers and other actors involved in the development and implementation of  projects within the European YOUTH Program

· The competence to co-operate in international teams of trainers/facilitators;

· The competence to use and adapt existing training concepts and methods and possibly to design new ones;

· The competence to convey the philosophy of the YOUTH Programme;

· The competence to deal with ambiguity and crisis;
· Intercultural competence;
Methodology and Structure of the course

The course is designed to give participants the opportunity to experience, and reflect upon, being a trainee and a trainer. The course is designed as a mutual learning situation where participants can learn from each other and from the experiences they encounter during the course. Due to the long-term character the course is designed in a way where the three seminars are only ONE aspect shaping the learning process of participants. Acting as a responsible self-directed learner is a key feature for the course.  






Four main elements of the course:

1. The three seminars 

Seminar 1: The initial seminar focuses mainly on laying the foundation for the whole course: Group Building, Exploring teh personal learning needs and setting learning objectives, Jointly creating an atmosphere of Co-Responsibility, Learning from each other and constructive feedback. Contentwise the seminar will deal with the topics of Adult Learning, Understanding of Training within Non Formal Education and specifically with Group Dynamic in Training. Additionally the tema for the training projects will be formed towards the end of this seminar.

Seminar 2: Largely based on the Training Needs of the group this semianr will provide opportunities to further develop specific training competencies; a special focus will be laid on TeamWork, Training Design, Intercultural Learning and Methodology. The design of this seminar will be greatly shaped by inputs from participants – it will provide several options for practising skills within the seminar. The project teams will have the chance to experience themselves as a group within several parts of teh programme.

Seminar 3: Clearly an evaluation and closing seminar. In a relaxed manner participants will get the chance to evaluate specific aspects of their training projects together with the others in teh group. Furthermore the seminar provides the oportunity to reflect on the individual learning path throughout the year. Last but not least there will be th chance to re-visit some training topics or have little workshops on some aspects.

Individual, self-directed Learning
The course will provide the participants with a number of different tools to help them assessing their potential as trainers and planning their competence development and learning process. All participants will have different starting points in terms of prior experience and developed competencies and hence also have diverse learning needs. The course methodology and the team will support as much as possible these different individual learning processes.  

Tools in use will be: 

· Self-Perception Inventory (A Questionnaire helping the participants to assess their potential and competencies as trainers); 

· Individual Learning Plan: A planning tool supporting especially the learning pursued outside the residential seminars.

· Peer Support (Each participant will have a colleague to support each other in the professional development process);

· Consultations with Trainers.

Training Practice Projects

Each participant will have to design, run and evaluate an international training project with other participants from the course. This training project will have to be run between Seminar 2 and 3, between March and September 2006. 

Participants will identify themes for their practice projects on the basis of consultations made with NAs and with respect to the priorities of the YOUTH programme. They will form international teams with other participants of the course in the first seminar. They design, prepare and evaluate their project outside the programme of the residential seminars. Especially seminar 2 will be designed in a way to support the preparation for the training project. The funding of the training projects will be achieved through Action 5 of the YOUTH programme – either through a grant application (Action 5.1.1) or through direct funding of the National Agencies (Action 5.1.3.) 

Co-operation with National Agencies
Participants are recruited for the course through the National Agencies of the YOUTH programme (except the participants from Russia, Belorussia or Ucraine recruited through Interkulturelles Zentrum-IZ). Ideally there is a co-operation between the participants and his/her National Agency / IZ supporting the active participation in the course. This would include a preparatory meeting before the first seminar to update the participant on the latest developments in the YOUTH programme as well as the Training Priorities of the Agency. Furthermore this talk could be used to exchange ideas about possible project ideas for the training practice phase as well as possible ideas for Follow Up after the course has finished. It is vital for the success of the whole course that there is concrete opportunities for the participants to practice their training competencies once they have finished the course.


Profile of Participants

Participants have to be recruited and paid for by one of the National Agencies for the YOUTH programme (except the participants from Russia, Belorussia or Ucraine recruited through Interkulturelles Zentrum).

Participants are expected

· To have been involved at least once in a team of trainers for the full duration of a training course in the framework of Non-Formal Education.

· to have international experience with a function of responsibility (not only as a participant) in the field of youth projects/youth work (such as Youth Exchanges, EVS-projects, etc.)

· to have the potential and need to develop training competencies and act after the course as a trainer for European YOUTH projects and/or for Training courses organised by the National Agencies of the YOUTH programme;

· to have acquired a basic knowledge and understanding of the YOUTH Programme of the European Union prior to the beginning of the course;

· to develop, implement and evaluate an international training project (in the framework of Action 5, YOUTH programme) together with other course participants as part of this training course;

· to be able to run Training Courses in English 
· to be motivated to contribute to the learning process of the training course and to be committed to attend its full duration.


Working language
The working language will be English.


Application

All candidates must apply by using the application form provided by Interkulturelles Zentrum/SALTO. Candidates should send this form to the National Agency for the YOUTH Programme in the respective country or for participants from Russia, Belorussia or Ucraine to Interkulturelles Zentrum.
Applications must be submitted by 15 July 2005 to National Agencies or IZ, who will select their candidates and forward selected applications to Peter HOFMANN, the coordinator of the course (peho@a1.net). The team of organisers and trainers will go through the applications and contact National Agencies / IZ for further information and/or clarification if needed. The final list of participants should be fixed by end September 2005. Participants will be informed thereafter. Accepted participants will receive detailed information about the course in general and the first seminar specifically at the beginning of October.




SALTO Training and Cooperation RC


Heussallee 30


D-53113 Bonn


Tel.: 0049-228-95 06 213


Email: TrainingAndCooperation@salto-youth.net


www.salto-youth.net/TrainingAndCooperation
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Three residential seminars with a multicultural group of participants
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