PRELIMINARY PROGRAMME

“Step into Strategic Partnerships” - Training Course for Newcomers to Strategic Partnerships within Erasmus+: Youth in Action

1 - 7 March 2020, Germany

01.03 02.03, Day 1 03.03, Day 2 04.03, Day 3 05.03, Day 4 06.03, Day 5 07.03
Arrival Getting to know each Needs analysis: our Exploring types of Building and sustaining Idea development Departure
other personal & organisations, our target activities in SP projects | equal partnerships Consultations on SP project
professional groups and field of practice ideas
Break
Intro to the course: Strategic partnership Project design (Gantt The structure of SP Evaluation and Quality
context, aims, objectives, | project idea development - | chart) budget and financing assurance in SP projects
what is the change we process
wish to achieve
Lunch
Exploring Strategic Linking SP project with 14.00 Examples of SP Defining project Impact Idea development
Partnership essentials wider policy framework projects Consultations on SP project
ideas
Break
Sharing good practices in | Meaning of ‘Innovation, Quality of dissemination Reviewing learning
work with inclusion Added Value, Quality of Free time of SP project results outcomes
groups youth work and Good
practice sharing’ in the field Evaluation of the TC
of youth
Dinner Dinner Dinner out Dinner
Welcome Farewell evening
evening
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