
 

 

PARTNERSHIP BUILDING ACTIVITY: “THE REAL DEAL” 
CREATING STRONG PARTNERSHIPS FOR FUTURE QUALITATIVE YOUTH EXCHANGES 

BULGARIA 
 

 Monday 11th of 
May 2020 

Tuesday 12th of May 
2020 

Wednesday 13th of 
May 2020 

Thursday 14th of May 
2020 

Friday 15th of May 2020 

9h31 

Arrival 
participants: 
encounter at 

17h00 at meeting 
point 

Get to know each other 
Programme, objectives 

and practicalities 

Erasmus+: YiA: the 
challenging quiz of 
Keyaction 1: youth 

exchanges & 
Youthpass 

 
Comfort Break in 

between 

Partnerships: how 
and why 

Project building 

10h42 Comfort Break Comfort Break Comfort Break 

11h23 
Organisations and young 

people’s interests 

Partner building: 
creating groups of 
common interest 
around themes, 

needs/expectations 

Project building: action 
plans 

13h04 Lunch Lunch Lunch Lunch 

15h05 
Simulation Exercise:  

Plan B 

 
Input sessions on 

qualitative aspects 
 

Project building 
 

Input sessions on 
qualitative aspects 

Presentations of results 

16h36 Comfort Break Comfort Break Comfort Break 

17h17 
The role of your 

organisation in society: 
local and global 

 

 
Sharing own good & 
less good practices 

 
Final evaluation 

18h28 
Welcome 

practicalities 
Reflection and 

midterm evaluation 

19h39 Dinner Dinner Dinner in town Dinner Dinner 

 
21h00 

 

 
Getting to know 
the place & the 

people 
 

Organisation fair Social evening Free evening ‘Kick off’ evening 

 

IPROJECT BUILDING: 

smaller groups start the 
concrete work on building a 
project(s), interspersed 
with short lectures and mini 
workshops on different 
topics (IC dangers, NFE-
FE, participative methods 
for young people …) 
 
INTERNATIONAL 

ORGANISATION FAIR: 

please bring along 

information on your 

organisation, previous 

projects (if any), visual 

materials etc. in order to 

be able to present your 

organisation to other 

interested (and possible) 

future partners. 

PREPARATION: 

Previous to the 

Partnership Building 

Activity, participants will be 

encouraged to consult and 

meet up with the young 

people they support in 

order to have concrete 

information on the spot 

while creating possible 

partnerships. 

 

 

 
THE FLOW: 
 
The programme shows 
different steps which are 
taken in order to reach the 
set objectives. 

 Getting to know each 
other and the 
organisational 
backgrounds 

 Understanding E+: YiA 
and its values 

 Exploring quality aspects 
within youth exchanges 

 Creating partnerships 

 Developing project ideas 
and concrete action 
plans 

 
 
PREVIOUS … : 
 
In the previous weeks to 
The REAL DEAL, a 
Facebook group will be 
created (besides group 
emails) to create the 
possibility to get to know 
each other beforehand, an 
exciting preparation phase 

to the actual event! 


