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09.30 — Introduction Energizer & morning circle Reflection on field visit: lessons learned Departures
11.00 Group research & statistics

Visiting the wall of KA2 project application Impact: objectives — results — outcomes Evaluation
Expectations & contributions guestions meeting with
Program & practicalities Q&A NA officers??
Coffee break with task* Departures
11.30 - Quiz: who wants to be an expert of KA2 KAZ2 project design and activities Partnership. Inside & outside communication:
13.00 strategic partnerships? Tools and principles. Tips & tricks
Q&A KA2 Best practice example. Tips & tricks
— by guest speaker Visibility vs Dissemination: target, content, tools
15.00 - Visualization of national youth work Case study of KA2 project — International partnership & collaboration:
16.30 realities (homework!) situation analysis & presentations risk management and conflict solutions
European Youth Strategy Preparations for field visit: questions
17.00 — Youth policy & KA2 projects Needs-based “final touch” session
19.00 (priorities, relevance, quality) KA2 project -best practice (4 parallel sessions):
Project ideas’ development Presentation + discussion Evaluation and closure
in KA2 project canvas
) 18.00 — 19.00 Free time to discover Zadar,
Arrivals of Project ideas’ presentations informal networking
participants
20.00 — Welcome KA2 projects’ exhibition & library Free time in Zadar Good bye party
21.30 evening Informal networking Travel by bus back to hotel
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