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Congratulation for having the information treasure of training course
Art of Conflict Management: Achieving Solutions for Life, Work and Beyond
in your hands. Please read information carefully to make sure the project
content meets with your needs & interests and the practical conditions are
suitable for you before you apply to participate.

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+
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Objectives of the project

« To empower and equip young leaders and youth workers with
skills which helps them for conflict resolution - negotiation,
intercultural communication, diversity management and
conflict resolution skills on personal, interpersonal and
organizational level to contribute to the culture of peace and
cooperation

 To discuss today’s political confrontations in Europe and
neighboring countries

* Go deeper to self assessment, find the details of their cultural
belongings and how the cultural and national identity and
pride are reflected in each individual

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+




Objectives of the project

* Find common values and create negotiation and dialogue
between participants

» Foster them to emphasize the importance of bilateral and
intercultural dialogue and the importance of Gathering to live
together

* Motivate the young individuals to come up with long-lasting
project ideas to undertake in their home countries upon
changing attitudes and fostering intercultural dialogue.

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+




Implementation team

Petra Setlikova
¢ +420608 885329

@ petra.setlikova@gmail.com
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DAY 1
Monday
23/09/2019

DAY 2
Tuesday
24/09/2019

DAY 3
Wednesday
25/09/2019

DAY 4
Thursday
26/09/2019

DAY 5
Friday
27/09/2019

DAY &
Saturday
28/09/2019

DAY 7
Sunday
29/09/2019

DAY B
Tuesday
30/09/2019

DAY 9
Wednesday
1/10/2019

08.30-05.30

09.30-10.45

10.45-11.00

11.00-12.15

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Breakfast

Getting to know
each other

Conflict
Resolution
groups

Introdaction of
the day

Conflict
Resolution
Eroups

Optional Morning
Pages

Conflict
Resolution
groups

Conflict
Resolution
groups

Introdaction of
the day, energiser

Introduction of
the TC

Introdaction of
the day

Conflict
Resolution
groups

Introdaction of
the day,
energisers

Conflict
Resolution
groups

Introdaction of
the day

Introdaction of
the day

Presentation of
the Ermsmus+
Programme,
YouthPass

Competences |
need to be active
citizen

Active presence
and connection.
Communication
in partner and
team work:

Story of Abigail

Introdaction of
the day

Trip to Zugdidi

Partnership-build
ing and future
ERASMUSH
projects

Youth Pass
lourney,
Summary of
learning
outcomes,
Preparing Youth
Passes.

12.15-13.15

Lunch - optional

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch

Lunch - optional

15.00-17.30

Welcome
session

lcebreakers,
group building

Regional identity

Role of Sensitive
communication

Story of Abigail

Creativity and
spontaneity

Visit at ELYMM
Georgia

Active listening
for Megotiation

Conflict situation
in countries

Risk and mistakes

Reflection on our
values

Competences |
need to be active
citizen

Visit - "Enguri
Bridge”

Designing the
future
ERASMUSH
projects

Break

Break

Break

Break

Break

Break

Break

Getting to know
each other

Compromize
through listening

Debating about
Stereotypes

One minute for
me

staying Step
forward

styles - Aim: to
summarize and
put into structure
all we learned
about verbal and
non-yerbal

Simulation game
- 3 nation

Active citizenship

Summirize of the
day

Role of youth in
active citizenship

Venue introtinfo

Closing of the day

Closing of the day

Megotiation skills
in youth work

Reflection time

Closing of the
Day

Free time in
Zugdidi, return to
Kobulet

Discussion
ERASKLUSH
projects

Presentation Of
prepared Projects

Mame games

Reflection time

Reflection time

Reflection time

Closing of the day

Reflection time

Free evening

Reflection Time

18:00-15:00

Dinner

Dinner

Dinner

Dinner

Dinner

Dinner

Dinner

20.00- 7?77

Free evening

Optional

Intercultural

Night

Free Space,
Board games

Optional video

night

Optional

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+

Optional

Optional bye bye

party

Activity
schedule




How to get to project place?

» Kobuleti
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https://www.tkt.ge/railway/search?

About accommodation
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Travel and finances

360 EUR

275 EUR 7
275 EUR fj
360 EUR ;
275 EUR *®
180 EUR

275 EUR ®

For more information: https://ec.europa.eu/programmes/erasmus-
plus/resources/distance-calculator
The project Art of Management: Achieving Solutions for Life, Work and Beyond i



https://ec.europa.eu/programmes/erasmus-plus/resources/distance-calculator

Additional info

» Reimbursement of travel costs is according to the rules of the
“Erasmus+” programme in EUR

» Usually is done through bank transfer after the getting of all -
travel documents included the travel of the participants to fj
their home countries ‘

* There is no fee for project, but please make sure you have
your own travel insurance !!!

* No VISA needed o

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+



What to bring with you

 Flyers, brochures, promotional materials and etc. to present your
organisation to other participants

* Drinks and food from your country and region and any other
items that may will help you to present your country during the
intercultural evening t4

» Health insurance documents
* Medicines, which you need to get regularly

 All invoices, tickets and boarding passes related to your travel
in original !!!

* |D or Passport and travel insurance card

The project Art of Management: Achieving Solutions for Life, Work and Beyond is supported by Erasmus+






