PRELIMINARY PROGRAMME

“Step into Strategic Partnerships” - Training Course for Newcomers to Strategic Partnerships within Erasmus+: Youth in Action

Nationale Agentur Erasmus+

Version 2019
Day 1 Day 2 Day 3 Day 4 Day 5
Arrival Getting to know each other Linking SP project with wider | Exploring types of The structure of SP budget | Idea development Departure
personal & professional policy framework activities in SP projects | and financing process Consultations on SP project
ideas
Meaning of ‘Innovation’ and
‘Added Value'in the field of
youth
Break
Intro to the course: context, Continuation Project design (Gantt Building and sustaining Evaluation and Quality
aims, objectives, questions chart) equal partnerships assurance in SP projects
from participants
Lunch
Exploring Strategic Examples of SP projects Management of Defining project Impact Idea development
Partnership essentials Strategic partnership Consultations on SP project
project ideas
Break
Fine-tuning own ideas for Needs analysis (Pimp your Get visible - quality Reviewing learning outcomes
strategic partnerships project) Free time dissemination of SP project
results Evaluation of the TC
Dinner Dinner Dinner Dinner out Dinner
Welcome Socialising evening Farewell evening
evening
* The programme might still change based on specific needs and learning process
)* JUGEND
flir Europa



