
	“Game Changing” Contact Making Event, Cyprus: 7 – 11 May, 2019

	
	MORNING
	AFTERNOON
	EVENING

	 7th of May
	
	Arrival of participants
	INFORMAL NETWORKING EVENING

	8th of May
	OPENING CEREMONY
Official welcome:

· Panayiotis Sentonas (Chairman, Youth Board of Cyprus, Erasmus+ National Agency) 

· Liam McGroarty (Business Development Manager, UEFA)

· George Koumas (President, Cyprus Football Association)

INTRODUCTION
Context, Rationale & Structure of the Game Changing Project

Who’s Who (exercise)
KEYNOTE “Pioneering Change” 
Inspirational Insights from Ada Hegerberg (NO), Olympique Lyonnais France (TBC) 


	KEYNOTE “Using sports to promote women’s empowerment, participation and social inclusion” 
Natalie Christopher, Cyprus Girls Can (CY) (TBC)

KEYNOTE “The Social Impact of Football”
Liam McGroarty (UEFA) 

NETWORKING ACTIVITIES
An interactive session allowing sport and youth work representatives to take the first steps towards collaborative projects.
	Free evening

	9th of May
	FIELD VISIT TO GSP NATIONAL STADIUM:
Insights on Football and Women’s Empowerment in Cyprus 

LEADERSHIP EXERCISE
(Constantinos Charalambides, Strategic Manager, Cyprus Football Association)
 “It’s not all about YOU” - Inclusive Football Exercises
(Liam Moggan, ex. Coaching Ireland) 

	WORKSHOPS for Capacity Building & Organizational Development:
· Innovative forms of youth participation in decision-making processes: Raluca Diroescu (ROM/FR) & Jochen Butt-Pośnik (DE)
· New strategies on inclusion of women in football: Polly Bancroft (UEFA)

· Inclusive Leadership: Karl Lines (The Football Association, UK) & Christina Demetriades (CY)

· Getting to know Erasmus+ Youth & Sports: Representative of the Sport Unit of the DG Education and Culture of the European Commission (TBC) & Stella Rousou (Erasmus+ National Agency of Cyprus)

· Benefits of a more inclusive football organization: Liam McGroarty (UEFA)

· Reaching out for under-represented groups: Football for the Homeless (ISR)
	SYMPOSIUM
An informal opportunity for people to engage with each other and to gain social and cultural Insight.


	
	MORNING
	AFTERNOON
	EVENING

	10th of May
	OUTDOOR PARALLEL WORKSHOPS 

An opportunity for the youth workers, the representatives of the Football Associations and the young changemakers participating in the event to showcase their experience and knowledge in the fields of women’s and youth empowerment, youth engagement and participation and social inclusion of underrepresented groups.

	PROJECT & COOPERATION DEVELOPMENT
Initiating common projects in the fields of youth and football to be developed further in the next stages of the Game Changing Project. 

OPEN SPACE
A Method for participants to share their practices and ideas according to principles of personal responsibility.
KEYNOTE SPEAKER: “Where do we go from here?”
Razvan Burleanu, President of Romanian Football Federation (FRF)
Evaluation & See you in Turkey! 
	Farewell dinner 

(at a selected venue)

	11th of May
	Departure of participants


	
	


