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Safety First!

building resilience 
and critical 
consciousness online
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about
 2018 unmasked new threats to democracy, human 
rights and rule of law - three main pillars that 
guarantees sustainable and peaceful Europe. It 
was reported that online private data can be 
breached and misused to affect major geopolitical 
decisions on one hand, and a well-being of every 
individual citizen on the other hand.

 Unprotected citizen on the internet can easily 
become prone to exposure of hate speech, extrem-
ist content, narratives that undermine the values 
of human rights and peace. This project aims to 
create a practices of youth resilience building 
and education for cyber hygiene by providing, 
practicing and disseminating the relevant tools 
in youth work in partner organisations.

- To raise risk awareness in youth workers on indi-
vidual and organisational levels;
- To give tools on how to identify, mitigate risks 
and build resilience;
- To inform about the international covenants pro-
tecting human rights online and explore the mecha-
nisms of its use, 
- To create a space for their adaptation for young 
people;
- To explore how internet can be connected to demo-
cratic citizenship and human rights;
- To train youth workers in steps for data protec-
tion, security, report mechanisms and equip them 
with educational tools for internet literacy;
- To multiply the effect through educational activ-
ities for and with young people at the partner or-
ganisations provided by the participants;
- To promote cyber hygiene through creating and 
disseminating booklet and creating training modules 
for young people;
- To create an educational pack of tools to be used 
with young people, and disseminate it in the organ-
isations working with young people;
- To increase educational and mobility opportuni-
ties via training youth workers in project develop-
ment and management.
- To create practices of organizational cyber-hy-
giene within youth organizations

goals

>next

This project is supported by the German Nation-
al Agency - Jugend fuer Europa under the Euro-
pean Union programme Erasmus+ - activity - mo-
bility of youth workers.

This project is coordinated by Youth Associa-
tion DRONI and East-West-East Germany e.V. 
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activities

4.1. Coaches continue supporting participants 
to submit the application form;
4.2. Participants implement cyber security 
protocols in the organisations;
4.3. Participants finalise the youth passes;
4.4. Questionnaire on project evaluation is 
sent to the participants;
4.5  Impact Assessment sheet is sent to the 
partner organisations;

PHASE 1.0 - Training Course in Tbilisi, Georgia. 

participants will get to know the basics of 
cyber security, get inputs on big data, data 
harvesting, microadvertising and reflect on its 
consequences on democratic society. On the 
other hand, they will focus on creating method-
ologies to educate young people in their local 
context.

PHASE 2.0 - Intermediate phase - 

2.1. Goal setting - participants and project 
team will set indicators and objectives before-
hand, to make sure there’s a quality standard 
for every intermediate phase activity. Partici-
pants have to meet minimum requirements of the 
hours and human assets in order to have potent 
impact on the local level.
2.2. Coaching sessions - each trainer will be 
assigned to the participants and mentor them 
throughout the intermediate phase on designing, 
preparing and evaluating the activities.
2.3. Action! - participants will implement edu-
cational activities for and with young people. 
2.4. Report - participants will evaluate and 
report their activities to the project team 
based on online form.
2.5. Massive Open Online Course - Erasmus+ 
Funding Opportunities for young people, partic-
ipants have to complete the course as a 
hometask.

PHASE 3.0 - Seminar in Welper, Germany

3.1. sharing and evluating the intermediate 
phase results;
3.2. creating a booklet for young people and 
organisations on how to become cyber-hygenic;
3.3. creating session outlines of the non-for-
mal education-based activities on cyber securi-
ty;
3.4. piloting the sessions with the local 
youth;
3.5. generating new Erasmus+ projects.

PHASE 4.0. - Taking the steps further...
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The participants of this projects are the 
active members of the partner organisa-
tions who are involved in youth work 
either as a statutory, non-statutory 
youth worker or volunteers. 

The main profile is that the participants 
have a targeted youth group to whom their 
competencies will be transferred to.

Participants should be above 18, speak 
fluent English.

apply here: http://bit.ly/applysafety1st

Deadline: November 15, 2018

who?

DE - 4/1
GE - 6/3
EE - 3
GR - 3
PL - 3
MD - 3
RF - 3
UA - 3

DE - 6/2
GE - 5/2
EE - 3
GR - 3
PL - 3
MD - 3
RF - 3
UA - 3

phase 1.0 phase 3.0

East West East Germany, Youth Association DRONI, Youth Club Active, Streetlights Fusion, Europe4youth, ASIST, Academy of Innovation, KREATIV



LOCATION:
Phase 1.0 will be held in Tbilisi, Georgia 

HOTEL
We will be accommodated in a hotel called Dormitory, here’s the link: 
http://bit.ly/hualingdorm
You will be sharing rooms with 2 or 3 persons, the linen and towels are 
provided in the rooms, the hotel usually provides soap and shampoo but not 
the best quality;

FOOD:
The breakfast, lunch and dinner is provided, it’s a usual meal what people 
eat in Georgia, but we will take your dietary needs into account. Note that 
it’s not usual to eat
meat or fish every day in Georgia, so if you really need to eat that, grab 
a ham from your local market. :) Georgia is considered as a wine-country, 
but we cannot buy alcohol with tax-payer money.

The hotel will provide the coffee, but due to absent coffee-culture, it 
will only be an instant coffee. So if you really need a good coffee, bring 
your own moca pot or espresso machine with coffee.

INSURANCE :
You are obliged to have a valid insurance upon your arrival, however the 
project doesn’t cover the expenses related to that. You will be required to 
send the scan of your insurance to the coordinators.

VISA:
The visa is not needed for the participants unless you are not the resident 
of the sending organizations' countries, in this case, please do contact 
the coordinator.

MISC:
The currency in Georgia is LARI (GEL), 1 EUR equals around 2.9 GEL;
The weather can be checked on the website, we hope that you will do that.
The emergency number is here 112.

FEE:
Participation fee is 20 EUR

stay
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travel reimboursement
You are supposed to arrive on 1st of December and 
depart on 7th. It’s very important that you plan the 
journey according to this schedule. If you have diffi-
culties at that, please contact the project assistant 
(Archil TSULAIA).

At the border you may be requested to present: travel 
document, your travel itinerary, travel insurance and 
invitation letter. Therefore, having an insurance is 
obligatory, yet, not covered by the project budget. To 
receive an invitation letter, please, contact the 
project assistant.

We will all meet at “DRONI’s” Office at 17:00 on 
1.XII. http://bit.ly/dronioffice

Use Google Maps to find the public transport route to 
the office.
 
There’s a free wifi connection at Tbilisi and Kutaisi 
airports, as well as in Tbilisi City.

If you are arriving later than 17:00, we will instruct 
you further.

Germany - 530 EUR
Estonia - 360 EUR
Greece, Moldova, Poland, Russia, Ukraine - 275 EUR
Georgia - 20 EUR

You are expected to choose the cheapest route to the 
venue.
To reimburse your travel we need two kinds of proof:
1. the proof that you really travelled (tickets or 
type of travel documents);
2. the proof of payment - invoice with receipt or bank 
statement.
You may be requested to translate the documents in 
English.
Failure to present the documents may result in not 
getting the reimbursement.
So, please, be attentive.



basti.meinker@web.de

Bastian MEINKER
Project Coordinator

achikotsulaia@droni.org

Archil TSULAIA
Project Assistant

contact
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davit@droni.org
+99557776955

Davit KAKAVA
Trainer

+995593523627


