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Strategic Partnership on Inclusion 

Harvesting Conference: 19th - 22nd June, Cascais, Portugal 
 

19th 

June 

Arrivals and Check in - 17.30 

Dinner at the Hotel  - 19.00 

Opening Celebration - 20.30 - 22.00 
A chance to meet, get to know the other participants and find out what is ahead. 

 

20th 
June 

An Introduction to ‘SPI’  - 9.30 - 10.00 
A look at the results of the SPI, how your project connects to it and reflections on inclusion 

What does our harvest look like? - 10.00 - 13.00, including a coffee break from 11.00 - 11.30 
 

Using arts, crafts and other creative methods, share the projects you are involved in or think of developing.  
Together we will create a forest of projects to showcase and learn from each other’s’ projects. 

Lunch - 13.00 - 14.30 

What are the fruits of the harvest? - 14.30 - 17.30 including a coffee break from 15.45-16.15 
 

Inclusion project organisers and participants explore the forest they created and identify the learning.   
NA staff shares how SPI was implemented in each country, launch of the cookbook. 

Visit Cascais, European Capital of youth 2018: youth work in action   - 19.00 - 20.30 
 

Dinner in Cascais - 20.30 
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21st 
June 

What makes things grow? - 9.30 - 13.00 including a coffee break 11.00-11.30  
 

Starting with the fruits that were harvested the previous day, we will identify: 
● What has helped each of the projects grow?  

● What new things can help us grow future projects? 

Lunch - 13.00 - 14.30 

Growing the next crop - 14.30 - 16.00 
 

Inclusion project organisers and participants make action plans for future projects. 
NA staff will evaluate SPI and plan the next steps.  

Coffee Break - 16.00 - 16.30 

Reflection and Evaluation - 16.30 - 17.30 

Dinner at the beachside - 20.30  

 

 

22nd June - Departures after breakfast 

 

Please notice that this programme might undergo slight changes. 


