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NGO Resources – financial, human, personal 
 

18th – 24th March 2018 – Kandersteg, Alps, Switzerland 

 

 

 

 
 

A training course for manager and trainers of youth NGOs to work on 
their resources system 

 
DESCRIPTION "NGO resources" was created to meet concrete needs of NGOs in the youth 

field: Exploring strategies to establish a financial base that includes funding 
from the local community; exploring strategies to strengthen human 
resources through recruiting, motivating and empowering volunteers; 
exploring strategies to manage personal resources for NGO managers that 
will enable them to increase productivity simultaneously balanced and 
healthy lifestyle. 
The course took place for the first time in November 2012. Due to the high 
need of NGOs for their structural development, it was further developed and 
successfully implemented two more times since then.  

PARTICIPANTS 30 participants from Switzerland, Bulgaria, Czech Republic, Ireland, Israel, 
Italy, Jordan, Montenegro, Netherlands, Palestine, Portugal, Serbia, Spain, 
Turkey and Ukraine (2 per country) 

PROFILE OF 
PARTICIPANTS 

Managers, project leaders, trainers and directors of youth work NGOs that 
are involved in the development of their organization.  

METHODS Exchange of best practices, non-formal, and interactive working setting: This 
training course is focusing on exploration of resources in a holistic 
perspective through group work, individual work and sharing. The course is 
action-based and will implement the development of a NGO strategy. 
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TEAM OF 
TRAINERS 

• Leilani van der Rheenen, Turkey 

• Oliver Schneitter, Switzerland 
 
More Information: oschneitter@gmx.ch, +41 76 338 93 51 

COSTS Accommodation and food during the training course will be covered by the 
training course. Travel costs up to 300 EUR – minus a participation fee of 80 
EUR - will be reimbursed after the training course. For EU neighboring 
countries, the travel costs can be negotiated bilaterally. 

INSURANCE AND 
VISA 

  

All participants are responsible for their travel and health insurance. 
Participants that need a visa for Switzerland are asked to contact the 

local Swiss embassy and the hosting organisation of this training course 
as soon as they got approved as participants.   

WORKING 
LANGUAGE 

English (all participants are required to be able to communicate in English) 

 
OBJECTIVES OF 
THE TRAINING 
COURSE 

 

• To provide the opportunity for organisations to meet and explore 
general needs of youth NGOs in Europe and its neighboring 
countries 
 

• To explore financial resources possibilities for youth work NGOs on 
both a local and international level 

 

• to explore strategies to increase the capacity of organizations 
through building their financial, human, and personal resources 

 

• To identify personal, professional and educational development 
opportunities that NGOs can provide for volunteers to ensure their 
long term cooperation and future employability 

 

• To discuss the similarities and differences related to NGO 
management in relation to the varying realities of the participating 
countries  

 
• To develop strategy plans that enable the participating organisations 

to reach their goal in terms of resources development in order to 
provide quality youth work in a regional, national and international 
level 

INTERESTED? Then please apply under  
 
http://goo.gl/ZLPcck 

 

Application deadline: 6th January 2018 
Notification of participants: 8th  January 2018 
 

 

mailto:oschneitter@gmx.ch
http://goo.gl/ZLPcck
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TRAINER 
INFORMATION: 
LEILANI VAN 
RHEENEN 

Leilani is a multicultural trainer specializing in developing emotional intelligence. 
Her journey in the NGO world began when she went from Brazil to Turkey as a 
volunteer, and then was promoted to managing the NGO for the following 8 
years. She then branched out to develop herself further as a trainer and coach 
and worked for the Turkish National Agency as well as various NGOs and 
companies, eventually establishing her own training and consulting company. 
To date she has delivered 78 trainings around the world, and currently she is 
engaged in the Erasmus for Young Entrepreneurs Program from the 
Netherlands working to develop Emotional Fitness Academy, a comprehensive 
education system for developing emotional intelligence. 

TRAINER 
INFORMATION: 
OLIVER 
SCHNEITTER 

Works as a Project Manager in the field of cultural and non-govermental work 
and as a trainer for a Swiss youth organization where he was responsible for 
trainings in social work, project management and holistic development, mainly 
based on outdoor activities. 
He holds a master degree in Culture Management, Religion Studies and 
Theology and completed the Youth in Action Training of Trainers. With his own 
association “Verein Naturkultur” he is developing and running international 
youth exchange and training courses on outdoor activities, interfaith and 
intercultural work and personal development.  
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