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ARRIVAL OF PARTICIPANTS before 16:00 and travel to island Saaremaa

Training course "FACIS: FACilitation Skills for ISlanders Youth Workers“ hosted by NGO Islander, 21-28 

October 2017, island Saaremaa, Estonia

NGO Islander (Estonia, Saaremaa -coordinator), ASSOCIACAO JUVENIL DA ILHA TERCEIRA (Portugal); SEAL (CYPRUS), Centre sport et jeunesse de 

Corse (Corsica, France); PRISM - PROMOZIONE INTERNAZIONALE SICILIA - MONDO (Sicily, Italy); Youth Work Ireland Galway (Ireland); PRISMS 

(Malta); TDM2000 (Sardinia, Italy); Núll Prósent hreyfingin (Iceland); MOJO DE CAÑA (Spain, Cran Canaria); POLIANA (Greece, Lesvos)

Daily Evaluation + MidTerm Evaluation

Introduction of NFE materials |On line

platforms|MOOC platforms | 

Arrival Day - 20 OCTOBER 2017

Activity Programme

Introduction to the programme Erasmus+ and Youthpass

DAY 2 / 22 OCTOBER 2017DAY 1 /21 OCTOBER 2017

DAY 3 / 23 OCTOBER 2017 DAY 4 / 24 OCTOBER 2017

Introduction to Non-formal Education, Experiential Learning and Facilitation. Daily 

Evaluation.  

Presentation Games and Ice Breaking Activities for Group Building and Getting to 

know each other. Introduction of the training programme.

Training objectives and working methods, needs and expectations Learning Goals of each participant (Personal action plan)

The Art of Facilitation: What is facilitation? (Session II) 

Faciliation and Leadership: Role and Competences of a Facilitator

Welcome evening

The Art of Facilitation: What is facilitation? (Session I), Pratical applications 

of facilitation in non formal education; theories and usefull guides;

Experiential Learning and outdoor facilitation

Training and Facilitation - Diferences and Similarities 

Playing and experimenting different methods and

Methodologies 

Intercultural Night

DAY 5 / 25 OCTOBER 2017 DAY 6 / 26 OCTOBER 2017

Breefing & Debriefing & Feedback

Creative approach - Graphic Facilitation: What is it and how it helps the 

facilitation process? 

Cultural trip around Saaremaa island

Group Coaching Sessions + Daily Group + Individual Evaluation

NGO and Youth Workers Market

Preparation of workshops  - public speaking training (Session II)

Pitching My Workshop! (Session II) 

What is a Learning Circle? What is a Learning Circle Facilitator? Learning circle 

simulation 

Session & program planning. Building scenarios.

Preparation of Scenarios and workshops led by

the participants (Session III)

Preparation of Scenarios and workshops led by

the participants (Session I) 

Pitching &Sharing our Workshop! 

Daily Group + Individual Evaluation

International cinema!

DAY 7 / 27 OCTOBER 2017 DAY 8 / 28 OCTOBER 2017

Talent Night!

Group Coaching Sessions + Daily Group + Individual Evaluation

Pitching My Workshop! 

Implementation of Facilitations Scenarios for

Local young's 

Implementation of Facilitations Scenarios for

Local young's

Now What? Dissemination of FACIS

Follow up - Networking & Erasmus+ Cooperation between partners

Implementation of Facilitations Scenarios for

local young's

Erasmus+ Presentation and European Mobility Opportunities for Facilitators 

and Youth Workers. NFE materials and on line platforms to obtain useful 

resources and toolkits

Feedback and Evaluation of the Facilitation Sessions

Night out in Kuressaare Farewell - Celebration and See you Soon Party

DAY 9, 29 OCTOBER 2017 - departure – travel day

DEPARTURE OF PARTICIPANTS – travel from Kuressaare to Tallinn and continue with connection flight back home from 13:00. Travel to mainland takes around 4 hours and many partners 

need to travel extra day to reach their homes.

Final Evaluation/ Youthpass. Closing of the Learning groups | Mobility tool 

explanation.


