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- KA1,Youth mobility, A1, training course -

General information
A1l: Inclusion Workers Training Course

Location: Marabu Camp, Milcoveni, Romania

Date: 10 - 20 June 2017

No. of participants: 7 participants / country

Partner countries: Czech Republic, Poland, Macedonia, Italy, Romania.
Appllcatlon form: https //goo. gl/forms/thPbr4vakQAuMOZ

A2: Inclusion Workers Seminar

Location: Castel Brewery, Litomysl, Czech Republic

Date: December 2017

No. of participants: 7 participants / country

Partner countries: Czech Republic, Poland, Macedonia, Italy, Romania.
Application form: https://goo.gl/forms/2htPbraXyxkQAuMO?2 ‘.
Activity schedule: https://www.dropbox.com/s/lenyom13yz7cld0/Activities_schedule_A2.pdf?dI=0

Contact person:
Oana Buzera: oana@tmelnik.cz, 00420 777 033 289

Vladimir Skuta: info@tmelnik.cz, 00420 777 277 310
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ject

“Inclusion Workers” is a project, consisting in a training and a
seminar, as a response to the needs we and our partners identified
- to train their staff in becoming more experienced in working with
Alyoung Roma and also to increase the number of young Roma
¥ \which are involved in youth activities. We want with this project to
“respond to the lack of experience and knowledge about how to
&= work with Roma young people of the 30 youth workers from 10
GO's which are working in this field.

Summary of th pro

The general aim of our project is to capacitate the Roma and non Roma civil society to work with
Roma young people.

The general objectives of the project are:

- To capacitate the 10 partner NGO’s to work with young Roma

- To foster the use of the guide “9 steps in working with Roma youngsters”

- To increase the participation of young Roma in the life of the local communities
- To promote nonformal education and practical learning for young Roma

s.- M The activities of the project consist in:

'A1: Training Course

One 8 days training organized between 10 -20.06.2017 in
®Milcoveni, Romania.

‘Location: Marabu Camp, Milcoveni, Romania

No. of participants: 7 participants / country

= Partner countries: Czech Republic, Poland, Macedonia, Italy,
Romania.

After the training will follow a practical activity organized by each country group home in the
partner country in the period of 7 month between the two meetings. This activity will take place

in each of the partner countries.
& S 3 S . I
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~ A2: Seminar

I One evaluation and good practices seminar organized in
i ! L December 2017 in Litomysl, Czech Republic.

flLocation: Castel Brewery, Litomysl, Czech Republic

No. of participants: 7 participants / country

" HPartner countries: Czech Republic, Poland, Macedonia, Italy,
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It is mandatory that the participants of the training to participate also in the seminar.

Summary of the training course

The first activity of the project is a training course that will be held in the Marabu Camp, in
Milcoveni, Romania, from 10w - 20t June 2017.

The training will serve as theoretical part and professional informations about youth work activity
and about Roma. Then the local activity and mentoring to try to use practically the theoretical
informations received during the training, but also with the aim to build connections between
Roma and non Roma young people in each partner country and make more visible for the young
Roma the partner NGO's. The project will end with the final evaluation and good practices
seminar. ;

The objectives of the training are:
- To train the 30 participants in order that they can become professionalg
youth workers which work with Roma and Non Roma young people (develop”.
the skills, competences and knowledges);

- To prepare 30 young participants to develop inclusive activities;
- To train 30 young Roma and non Roma to use practically the guide “9 steps’}
in working with Roma youngsters”;
- To increase the knowledge of the 30 participants about Roma culture and
history.

The working methods:
-Sharing and learning: sharing of participants about their experiences;.
knowledge about the issue and different practices of the various partner
organizations on grassroots level;

-Erasmus+ introduction about aims, actions, opportunities;
-Visit of local Roma community in Romania: get in touch with the local
community, give space for informal conversations, get to know local realities
and raise the interest of local youth activists in the international encountergo
and the issue of the training;
-Introduction of the guide "9 steps in working with Roma youngsters" we will §
use practical some methods from the guide;
-Follow-up initiatives: field work for a practical outcome and results which go™
beyond the project, initiate the self-initiative of the participants; :
-Reflection about methods, working group on follow-up actions, concrete
planning of actions in the working group; sharing the results in the plenary;
-Evaluation: evaluation by all participants, individually, small groups, plenary,
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written evaluation;

-Documentation (filmed and written) and promotion of good practices online.

Participants’ profile

The target group in this project for the training and for the seminar are the same 30 participants
from a wide variety of cultural backgrounds, which are volunteers, trainers, councilors, social
workers or youth workers coming from Czech Republic, Romania, Italy, Poland, and Macedonia.

We want our participants, to be youth who are already involved in

working with Roma and Non Roma young people or are planning to do
2 that. We target first members of the partner’s team or people which
_ are part of the team of other NGO's which are cooperating with the
= 4 N partners, in order to facilitate a "snow ball effect" of activism against
exclusion and the promotion participation of young Roma and at the
same time to promote the use of the “9 steps in working with Roma
youngsters”.

Each partner organization of the project will select the participants taking in consideration the
following gender balance.

Country Partner organization Nrof pax Male Female
Czech Republic Tmelnik z.s. 5 2 3
Czech Republic Ride for Happiness 3 2 1

Romania Asociatia Nevo Parudimos 5 3 2

Romania Asociatia Centrul Regional de Voluntariat 3 2 1

Macedonia Regionalna Romska Obrazovna Mladinska Asocijacija 4 2 2
Macedonia Center for Youth Activism CYA KRIK 3 1 2
Italy Associazione di Promozione Sociale Futuro Digitale 3 2 1
Italy Commissione Sinodale per la Diaconia 3 1 2
Poland Fundacja Sztuki "Jaw Dikh" 4 2 2
Poland Fundacja Centrum Inicjatyw na Rzecz Spoleczenstwa 3 1 2
How to apply

Please FILL THE APPLICATION FORM until 01 May.

So just click this link: https://goo.qgl/forms/2htPbr4XyxkQAuMO2
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Accommodation and location

The participants will be accommodated in a traditional vilage of the
Romanian Banat, Milcoveni in Marabu Youth Camp. Marabu campg
it's a youth camp which promote responsible consume, respect for
environment and for the rural values.

We will be accommodate in 4 beds room, with own bathroom and=
bunk beds. You can find photos and more information here:
https://www.facebook.com/pages/Tabara-Marabu/676107549160137.
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The Marabu Youth Camp is located in the small and quiet village of
Milcoveni.
The camp offers:
- accommodation with 3-5 beds per room;
- restaurant;
- dining room;
- conference room;
- small animal farm.

The village of Milcoveni is only 24 km from Oravita city a place
where can visit very interesting things like:

- The oldest theater “Mihai Eminescu” in Romania and the south-
est part of Europe build in 1817 where our national poet Mihai
Eminescu perfomed on stage from who the theater got his name;

- The railroad Oravita-Anina built in 1863 (oldest Romanian
mountain railroad) which is one of the most beautiful in Europe;

- One of the oldest Pharmacies in Romania “la Vulturul Negru”
founded in 1793.
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Accommodation and food: 100% covered by Erasmus + Programme
Travel costs: are budgeted according Erasmus + conditions (using the EU distance
calculator) http://ec.europa.eu/programmes/erasmus-plus/tools/distance en.htm

Maximum travel costs budget and number of participants are as follows:

Country Distance Band No of pax Travel grant per
participant
Czech Republic 500 — 1999 km 8 275€
Romania 100 - 499 km 8 180 €
Macedonia 100 - 499 km 7 180 €
Italy 500 — 1999 km 6 275€
Poland 500 — 1999 km 7 275€
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Reimbursement of travel costs of the participants is ALWAYS based on|:
receiving all the eligible travel documents (tickets, invoices, boarding passes,
etc.) in original (or in electronic original where available).

It is necessary to choose cheapest way of transportation (in case of over-
priced ticket, we can only pay up to the price of a usual cheapest ticket for theg
route given). To avoid problems, make sure to select your tickets in advance and
consult with us before booking! Do NOT book tickets on last minute.

For requesting the travel costs reimbursement payment, you need to fill in
and send to us by email information about each tickets being reimbursed, in the
Excel sheet which you can find here: https://drive.google.com/open?id=0B2uKitKiG DkT1FuZTA1d1BzYk0

Travel costs reimbursement can be than processed in one of these waysji 4
(or its combination):

In cash in CZK (only!!") during the project (just for tickets present already...)
o within 48h after you present us all documents required

e in case of bigger amounts (more than 200 €) this option is NOT possible,
so we pay a deposit of up to 200 € and the rest is sent via bank

Via bank transfer in EUR during the project
e within 1-4 weeks after you present us all documents required

e needs IBAN, BIC/SWIFT, Name + address of the person (holder of bank
account)

By your sending organization at home (the project partner)

e based on their own procedures and accountancy rules (cooperationig :
requested).

Whenever you are requesting the payment of the reimbursement, remember that
you can always receive ONLY the money for eligible travel documents that
we already received from you complete in original (e.g. flights documents aref
complete only with boarding passes)!
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Active participation in the project

Intercultural evening is the chance to present your country is special
way — bring some special good — food and drinks from your country to
make us nice company during the country presentation. Discuss with
your group how you will surprise the others with the culture
transferring expression. Prepare a sketch for 5 minutes!

Anyway start to think what national drink, food, games, stories, etc. you
1 can bring with youR

. Check some information about the national Roma culture, what is the
situations that Roma youth and Roma in general are facing in your
region and also how youth work in your country helps the inclusion
{ procces of Roma in the community.

We design two open evenings during the training, so in case that

you want to prepare some activities you are free to do it! Just let us
know in time!

What to bring with you

1. Clothes and practical stuff the weather can be pretty nice or not in
June —so check out the forecast:

forecast/278212 and choose your cloths according to weather, most
. of the activities we are planning outside, but you never know. Don’t
W forget to take comfortable shoes for the excursion!

-2. We don’t have Euro! Please be aware you might need to change
'money — 1 Euro is 4,50 RON (please pay attention where you
change your money — some of this services have commission or bad
rates — ask us before you change).

. 3. All the things that you need for a shower: towel, bathrobe,
shower gel, shampoo, slippers etc.

4. Intercultural evening stuff. Please bring whatever you consider that
is representing your country [.

5. Working stuff some ideas / dreams / national information

@ regarding Roma cultures and group and youth work in your country!
6. Table games. In case you have some games at home that you will
like to play with the other participants fell free to bring it.
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Practical information travel
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Arriving with bus/train to Timisoara, Belgrade, Budapest or
Oravita: please contact us and we will wait for you at the

train station/ bus station and we will bring you to the venue.

Airports: We propose to fly to Timisoara, Belgrade, Arad or
Budapest.

Pick-ups: Just let us know until 10 May your arriving details
so we can scheduel your trip to Milcoveni.

In case you dont find a good connection just let me know
and we will help you to find a good connection just write us ?
at info@tmelnik.cz. i

Do not book any tickets without our authorisation, so as
soon you have in mind your travel option just send us the
details at info@tmelnik.cz and wait for our answer.

IT IS MANDATORY FOR YOU TO ARRIVE ON THE 10 JUNE
UNTIL 19:00 (07:00 PM) TO MILCOVENI.

See you soon in Milcoveni!
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