
Call for Participants!  
The	  Leading	  Edge	  is	  a	  training	  course	  designed	  to	  develop	  the	  competences	  of	  youth	  	  
workers	  and	  volunteers	  to	  engage	  and	  empower	  them	  to	  take	  up	  leadership	  posi:ons	  	  

and	  to	  equip	  them	  with	  the	  tools	  to	  lead	  a	  youth	  organisa:on.	   
 

We	  have	  24	  places	  for	  those	  ac:ve	  in	  youth	  organisa:ons	  who	  wish	  to	  develop	  their	  
competences	  in	  the	  area	  of	  this	  training	  course.	  There	  are	  3	  available	  places	  for	  each	  of	  

our	  8	  par:cipa:ng	  countries: 
Italy,	  Ireland,	  Turkey,	  Hungary,	  Greece,	  Portugal,	  Czech	  Republic	  and	  the	  UK.

The Leading Edge 
Erasmus+ Training Course  

 
4th - 11th July 2017 



 

27th August - 3rd September 

 

About the training  

Email: newbolderasmus@gmail.com

With our training course we will address the need of empowering those ac:ve in youth organisa:ons through 
engaging and effec:ve non-formal and informal learning methods to become able and competent to lead a 
youth organisa:on and their ac:vi:es. 
 
Youth workers in general need to have a high level of competence in various aspects of leadership including 
organisa:onal management. In this training we will help those ac:ve in their organisa:ons to develop their 
personal leadership, and to be able to engage young people more ac:vely in their communi:es by using crea:ve 
and innova:ve methods and effec:ve techniques.  

The training course is built on the idea of understanding and applying organisa:onal management techniques 
including: planning and organising; leadership skills development; people, :me and budget management. During 
the training course par:cipants will develop their skills and competences in such important topics as asser:ve 
communica:on, effec:ve team-work and strategic planning while understanding the importance of youth work 
and the role they play in the development of their communi:es. 

 

Our Objectives 
 - To introduce effec.ve communica.on, leadership and 
team-work techniques  
 
- To provide par.cipants with different tools to acquire 
knowledge and to develop skills and competences in 
organisa.onal management  

- To iden.fy the role of youth work in our socie.es and to 
understand the importance of youth workers 

- To develop the competences to implement tools, non-
formal and informal educa.onal methods of decision 
making and strategic thinking 

- To provide par.cipants the space for discussion and 
sharing best prac.ces and to develop  their leadership 
skills and competences 
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Practicalities 
 

METHODOLOGY 
We will be using the inclusive range of non-formal learning  

methods as usual including group work, reflec;on ;me,  
discussions, games, individual ;me etc.  

Some of the course will be conducted outside. 
 

TRAINERS TEAM  
Sophie Breuker, Zita Szalai, Steven Gasgarth  

 
TRAVEL COSTS 

We will refund travel costs 100% up to the Erasmus+ allowance for  
each country.  There will be a ;me limit on travel bookings.  

More info will follow for successful applicants! 
 

PARTICIPATION FEE 
The par;cipa;on fee is on a sliding scale between €50 and €100 according to 
the possibili;es of each par;cipant. Please take into account your personal 
circumstances, and also the difference in costs and standards across Europe 

with your fee. We ask for this personal contribu;on as the Erasmus grant 
does not cover all the costs of this training and we offer the sliding scale so 

while people pay more or less, we are able to reach at least a middle ground. 
 

ORGANISER 
Coyote Ini;a;ves www.coyoteini;a;ves.com 

Contact 
Information:  

Email us at:  
theleadingedge2017@gmail.com 

 

How to Apply 
Please apply via SALTO-Youth.net using the online applica;on form here: 

 

goo.gl/WeQSFA 

The deadline for applica;ons is 2nd April 2017 
 

We are looking forward to your applica;ons and for you to join us in Scotland  
for our “The Leading Edge” training course!
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